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* Date Submitted: September 11,2006 Agenda Date Requested: September 21,2005 i

Time Requested 15 minutes
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o Staff Summar} Smce Eeammg of the operatmw results from F‘x* 2{]{}6 staff has dlSCUSSEd

*methods by which we can successfully re-engineer our processes and work loads in order o .
- re(iuce ‘operational costs. We have determined that the best persons in the position to help us '

succeasﬁﬂly adopt change in process and production are the employees currently carrying out -

-~ those tasks. The question was posed - how can we motivate employees to develop new prucesses St
- “that cotild culminate in the limination of their position? The result of that discussionis a -

i Vo‘iuntary Separation Program. This Program, as proposed, would provide a separatmn ‘bemaﬁt
- to those employees who help us identify new methods of doing business. The benefit i$ based -
- upon years of setvice to Carson City, but in no case can it exceed $25,000. The program will be
.- ‘managed and implemented through the Human Resource Department, however, Department .~
- Heads and supervisors will be deeply invoived in determining the fﬂﬂSlblh‘t} of the pmposed

» '_-changes m aperatmns S :

. .Ty‘pe of Actmn Requested o (chﬂck une}l

() Resolution { } Ordinance
(_xx__} Formal ActioMotion . | j Other (Specify}
| .B-GES'T]IIS Aﬁctmn Reqmre A Busmess Impact Statement: | {  Yes (_:s:_) ‘\To _

-Recommended Board: —'mtmn I move to apprmm a Voluntary SEparatmn ngram effecm e o
-"'Dctcber i, 2006 th:much December 31, 2006. ' :

Exll*lanatmn for Rﬁmmmendeﬁ Baard Action: As we look at siaffing issues facmg us in the SR e

Futire, we must recognize the fact that with the retirement of the Baby Boomer generatmn wWe

- will face a shortage of manpower available to fill positions. With that in mind, now is the time o
" examine operational efficiency and the possibility of reducing overall headcount. At the very . S
least, ﬂus program will give us the opportunity to re-allocate staﬁ" resources as business practwes T
B 'change and SerVIce demamis shift. : : :

: -rtpphcable Statue, Cmie, Pﬂhc}, Rule or Regulatmn

: Flscal Impact Unlmown




L Bnﬁrd Actibu Taken:'

B E:*(plaﬁatim:.df Impact: [mpact is dependent upon the number of successful applications
" received. ‘We have targeted a 6 month payback where any separation pa}ment made will be -

recouped wuhm 6. mﬂnths Ehmugh the ensuing vacancy.
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s Cb?\iFIDENTIAL
: '__.Tb: Lmda RJtter _ :
' ..:__From A.nn Sll\' er, Tum "vimtonT&__

. .D'ate-:'_ 'August 4, Zﬁﬂﬁ '

o 'R@f o anuhta:fSeparaticm ngﬁ*mﬁ '

y : ' The purpuse of this memo is to summarize Carson Caty s proposed ‘»fnluntary

o Separatmn Program {VSP) and to provide a concise outline of program design and LA
eligibility factors, separation incentives, financial impact, personnel implications, and Ehf: OTERTRI
amplemematmn tuneime : '

i '_'f.'_'.PRmGRAM m:smrx

= Tha purpose be‘mnd this voluntan separation pmﬂfram is two-fold: to reallgn stafﬁnﬂ in-

" order to' maximize producm'm' and organizational efficiencies, and to accomplish

L ﬁnancml ﬂbjectwes in the best interests of Carson City.

: -_Ali employees are ehglble without rf:gard to’ age years of serwce . PERS partlmpatmn B
- department or any other criteria protected by federal and state law. However, the City ~ =

- reserves the right to decline applications for voluntary separation if the individual -

- occupies a critical position or possesses skills or knowledge deemed cntwal to the Safety o _ _ _ o
' andA or secunty Ui Carson City. T

S Any ml:ulo'y'ee who -ele'cts 1=*0£untar}' separation and is deemed eligible will be reéquiredto =
- sign a separation release document. Such a document will be prepared by the District. =
- Attorney’s Office and contain the appropriate legal waivers that serve to protect the city o

: from discnmmatmn or other wrongful termination cialms

.I*%a' em‘ployee who eﬁﬂcts w:rh‘intar}' separatm‘n will be ehglb!e- for reemployment by the
-+ 'City of Carson City, under any circumstances, in any capacity (fulltime, part-time, o
" consultant, hourly) for a minimum of eighteen {18) months from the date of separatmn of -
o employmem : :

_ The volunta:w nature rc:f thjs pmgram is in sharp contrast’ to anj,f mandatery la} off or .-
- garly lfet__l_Iement program. Reductions in our workforce will be better accomplished by

- reguesting departments to utilize reengineering and realignment strategies rather than

- exercising “'bumping prowsmns required by our collectn e bargaining agreemernts.

= '-Ideally, the pmcess of determining acceptahie voluntary separatmns will raqmre our.
depanment directors to analvze productivity and efficiency gains and to ensure supermr
' .sen’me to. the citizens of Carson City without compromise. :




" SEPARATION INCENTIVES

* Tt 1§ critical that in addition to maintaining the miuntar}r na.mre of Ebas pmgram each

- employee, if selected, is provided with a financial incentive that is easily calculated, meii:_. R

: "'__"-.understuod and eqmtable based on salary and length of service.
. 'Iha-foﬂowmﬂ saparaiwn'cash pavmem formula is proposed: |

o Fnr empfr:a}ees who have campfefed 5 ar move years of service: : S
207 of base salary + 1.5% of base for every year of service of 3 }ears or more, not fo B
e exceea’ a manmum 3epamnan payment of 825,000.00. . R

- 'Fr;-r emp!oyees who have campfeted 3 or more years oj service: : -
e _ 79{’/ af base safmy not to exceed a maximum separation payment of 323 ﬂﬂﬂ E}ﬂ'

- For emplayees Wwho have campfeted up to'3 erm‘ 3 Gf service:
SRRy j {) % of Emse mfr:z'r}r m}r to exceed @ maximum separation pa_}mé'nf of 825, {?E}U G'G

__' Ej&dmpfe' )
- Mary Smith -

. Annual salary: $25, {}m::

© 26 yearsof service
S ." $23{){}le{}%“~32 500
ot Total payment =$2,500.00

Example:

' Joe Smith

" Annual salary: $55,000

- 12.5 years of service

$85.000%x 20%=$11.000 . - |
.--'."?yearsxls%emﬁs (00 = 5 775
:'_Total pa}ment $16 773, [}{}

”._Exampfe _ :
-~ Larry Smith

- Annual salary: $68,000
0 20.8 years of service
$68,000 x 20% = $13,600

15% 1.5 % 868,000 = $15,300 |
Total = $28,900.00 TR

o Maximum payment = $25,000.00

"As an altemative to a cash pa}ment an empioyea may elﬁct the purchase of PERS cre-:ht
~ if vested. This alternative arrangement would be coordinated by the Human Resources

i . _. Departmmt m cc-n;unchnn with PERS.




S POTENTL&L FINANCIAL SAVI]"{GS .

.. The separation payment formulas were established in order to achieve an annual pa}back L

L 1o Carsa:m City of six (6) memths or less, including the cost of employees annuai and smi{' . '

- leave payouts.

s Appmxm:iately half of our m:m:ent mnplovees have Ecss than ten {10} years of service a.nd B St

' '..-'j._the average annual salary for all employees is $52,000.00. Assuming we quahﬁ @
“minimum of ten (10} employees for the program, the first and second year sav mgs fm‘ the PR s o)

. Subtotal -
o ..Heaith Insurance
'-_-3_;LESS S
- Retires Heaith'-

s Glt}" resultmg from these voluntary separations is shown below:

3 ;4s.sumprmns :
- Average anmual salary -
~Awverage length of service

‘Maximum sick leave payout

- Average vacation payout
By 1 year savin gs:
- Salaries

" PERS & Medicare

- Annual leave

Sick leave .
_S-u:pa_ratiﬂn payout
- NET SAVINGS:

| ""Pajrback-pf':ﬁod.:"- -

$52.000

15

$520,000
- @1.2120
© $630,240.00

$ 88,000

 $718.240.00

510800

. $.40,000

3 60.000
. $182,000

. $.425.440.00

4.9 months

240 hours
160 hours |

2 year savings:
S 335,000 (3% COLA}

- @12120
- S649,147.00

5 95,040 {3% 1ncrease)

$744.187.00 o

'$ 10,800 -

©§$733,387.00

- Please note that the calculations above are for illustrative purposes only and do not
- Tepresent any assumptions as to which employees may elect to apply for the wluntarv :

B separatlon program

PERSONNEL IMPLICATIONS

- Inorder to realize the full benefits of this program, no pnsmon vanated ds a result of an. o
- employee’s voluntary separation will be refilled nor will an mdependent contractor be-

o penmtted to substitute for a vacated position unless the financial sawngs criteria is met
- (e.g. a'six month payback period). Simply stated, staff reengineering will have been’

S _analyzed in advance of any employee separation and each department director will have -

" determined how to best achieve and implement organizational efﬁmeﬁcmﬁ without the

.' . Separated emplovee(s}

. Ajl aspphcatwns for mlﬁntaw separatmn will be submitted to the VSP Committee,

o _mmpnsed of the City Manager, Finance Director, Human Resources Director and other -




" designated personnel. Each Director will be asked to presenit cach application submitted

by an employee in his'her department and to comment on the organizational impact of ihe'-_ e s

_ __emplnyee 5 voluntary separation. The potential for organizational efficiencies and
7 effectiveness w111 be reviewed by the full committes prmr to the apprm al.of an}r
e apphcatmn R - :

B Suhsequent rﬁquests for reclasmﬂcatmna may be submmed to ami revmw&d by the-

= _' - Human Resources Department only in cases where an employee has assumed g‘reater__ _'
- tesponsibilities or additional duties as a result of another employee’s voluntary

" 'separation. In these cases, additional compensation will only be provided on an excepmm e

- basis where the savings of a fulltime position more than pay for an appropnata eqmtahie

e adjustment N

b IMPLE\IE‘ITATI(}N TIMELINE

A prepnsed schedule with ass:tgned respdnmhﬂmes is llsted bfamw

‘Menday, August 14 - Program presentatmn to- akl dﬂpartment D1re4:tors bv i

City Manager — Finance — Human Resnurces e
_.Thursda}’ SBpEember’*'i [ " Presentation to Ma}mr and Board of Supm*isnrs_ .

SR _._:__-Mnnday, September 25 Di'rectorw'Su;ﬁer#risﬂr training on pr-crgraﬁi details - LT :
s '“-_-"-'thmut,h Wednesday, Septamber *7? : o .

-Mon&af,ﬂﬁbtaber 2. . Employee Information Meetings conducted by B .

- through Friday, October 6 =~ Human Resources Department; program - L
Sl o ) components are explained and apphcatwns are T
distributed. _ '
. ;_Fﬁdaﬁﬂﬁiﬁéﬁlﬁéf 7o Voluntary Separatmn ﬁppilcatmns due in to ﬁae o

Human Resources Department

= & 'Mt:-hday, November27 - - E*aiunﬁary Separatmn Program Pemel comenes
. through Tuesday, November 28 ' _to review employee applications :
o Fﬁdaﬁ*;Decembér 1 o ~ Notify employees of seieminn;' pre;sent foiuﬁtary L

- selection agreement/waiver to-each empioyee _

employees provided with five {3) days to angn and NS
“return executad agreement e

e Fnéay,Deaember 8. : o & 'Separaﬂnﬂ date

. : .:.Fﬁdél"}.,i,. December 15 o " Separation pa}'ménts‘ due and payable . |




: _' Specml attention will be pani to the AAner m whmh communication ragardmg the -

- Vuiuntaw Separation Program is conducted.

CTe avm-:l pcssfble employmmt discrimination clmms the Human Resources Department i

* will provide all information, written or otherwise, to city employees. Directors will be

- advised to refrain from any conversation, formal or informal, that might be perceivedas.

- an attempt to coerce or pressure an employee to apply for the program and will be
. advised not to conduct staff meetings or group discussions during which any employees
are 1denhfiad as a potential candidates for separation. The voluntary nature of thls : '
. program must be mamtamed at all times.




