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A specid meeting of the Carson City Board of Supervisors was held on Monday, May 19, 2003, a the Com-
munity Center Serra Room, 851 East William Street, Carson City, Nevada, beginning at 12 noon.

PRESENT: Ray Masayko Mayor
Pete Livermore Supervisor, Ward 3
Robin Williamson Supervisor, Ward 1
Shelly Aldean Supervisor, Ward 2
Richard S. Staub Supervisor, Ward 4
STAFF PRESENT: Andrew Burnham Acting City Maneger
David Hegth Finance Director
Joe McCarthy Redeve opment/Economic Development Mgr.
Meanie Bruketta Deputy Didrict Attorney

Katherine McLaughlin  Recording Secretary
(B.B.O.S. 5/19/03 Tape 1-0111)

CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE - Mayor Masayko convened the
meeting a 12 noon. Roll cal wastaken. The entire Board was present, congtituting a quorum. Mayor Masayko
lead the Pledge of Allegiance.

CITIZEN COMMENTS (1-0128) - None.

REDEVELOPMENTAUTHORITY (1-0134) - Mayor Masayko thenrecessed the Board of Supervisorssession
and passed the gave to Chairperson Williamson who convened the Redevelopment Authority. For Minutesof the
Redevelopment Authority, seeits folder.

BOARD OF SUPERVISORS (1-0158) - Following adjournment of the Redevelopment Authority, Chairperson
Williamson returned the gavel to Mayor Masayko who reconvened the Board of Supervisors sesson. The entire
Board was present, congtituting a quorum.

A. ACTION TO APPROVE CARSON CITY REDEVELOPMENT AUTHORITY TENTATIVE
BUDGET FOR FISCAL YEAR 2003-04 (1-0162) - Supervisor Williamsonmoved to approve the Carson City
Redevelopment Authority Tentative Budget for Fiscal Year 2003-2004 as presented. Supervisor Livermore
seconded the motion. Motion carried 5-0.

B. ACTION TO APPROVE THE CARSON CITY TENTATIVE BUDGET FOR FISCAL YEAR

2003-04 (1-0180) - Mayor Masayko displayed the binder containing the budget and explained that the document
included the actions taken during four budget hearings. The Carson City tax rate, if the Legidature does not add
anything to the Statetax rate, is $2.6101. Thisisup from last year's $2.5825 for anet of $.0276 per 100 dollars
of assessed vaudtion. The rate does not include $.015 cents for the State medicd indigent fund. The Legidature
had funded it for thisyear. There may be adequate fundsin that amount for next year. Discussion between Finance
Director Heath and the Board explained a levy made for the China Springs Y outh Center and its reception at the
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Legidature. If thelevy isnot adequate, it may be necessary for the City to tap the contingency funds. Mr. Heath
fdt that the operating rate will be established in June. The worse case scenario may increase the budget by two-
tenths of a cent. The City does not have an opportunity to review China Springs budget but the State does.
Attempts are being made to try and get the State to take over more of the State costs. The State had origindly
agreed to handle 50 percent of the costs. Supervisor Aldean encouraged the Board to discuss the matter with the
Legidature. TheCity isrequired by Statuteto pay aportion of the cost for China Springsand Aurora Springs'Y outh
Facilities. A commitment was made to provide Supervisor Aldean with copies of the notices for these hearings.
Public comments were solicited.

John Wagner, representing the Burke Consortium of Carson City, indicated that he had given each Board member
acopy of the Consortium’s position regarding the City budget. He dsoindicated their concern about the Board's
refusal to reopen the budget. He felt that bad advice had been given when the City was forced to keep the
Fairgrounds. He urged the Board to relocate the Fairgrounds, sdl the former Fairgrounds, and stop the revenue
leakage. Discusson among Mr. Wagner, Mayor Masayko and Mr. Burnham explained that the budget had
contained ongoing funding for the 17 service organizations inthe amount of $405,000. All one shot funding had been
removed fromthe community service organizations. The one shot funding had totaled approximately $100,000 and
was used for other purposes. Community service support was aso reduced by three percent. Mr. Wagner fdlt that
these reductions had been made by a committee and urged the Board to make the three percent reduction
permanent. Acting City Manager Burnham indicated that all vacant poditions are scrutinized and that one position
will be coming to the Board in the near future for consideration. Mr. Wagner indicated that there had been lots of
debateregarding the Library. 1t should find outside sources of support for itsfunding. Book sales were suggested
as an example of such asource. Mayor Masayko responded that the Library does its fair share of fundraisers as
indicated by examples which he cited. Mr. Wagner encouraged the Parks and Recreation Department to privatize
itslavnmowingservices, avoid tree trimming and reduceirrigation. Mayor Masayko explained the Board' sdirection
to staff to obtain bids and compare the cost of hiring temporary employees. Mr. Wagner fdlt that the City should
not subsidize the wants of others. Mayor Masayko indicated that thisis a political matter. Mr. Wagner suggested
that atax force be established to study employeecosts. Mayor Masayko indicated that the Personne Director has
that as her action plan. Ninety-five percent of the employee positions are unionized and must go through the
bargaining process. The other postionsare being reviewed. Mr. Burnham indicated that Personnel islooking at the
long term benefits. Mayor Masayko aso explained the Board' sdirectionto management that the employees' total
compensation package increase be held at five percent. Discussion indicated that a Strategic review of the City’s
Boards, Committees, and Commissions will be pursued by the new City Manager. A copy of the budget isbeing
sent to her. Mr. Wagner fdt that the auto mal will be agood ded for the City. He dso explained his decision to
refuse to buy from Douglas County businesses and that he will acquire his vehicles from Reno or Fdlon. Hewas
concerned about the auto mall’ s request for a$27.5 million incentive and suggested that other options be pursued
asan auto mdl is needed. He questioned the need for an Open Space Manager. His sdary should be used to
acquiremore property. The Parksand Recreation Department should handle hisduties. Mayor Masayko explained
that the Open Space Advisory Committee had recommended the retention of amanager. The Board reviewed it
and approved its recommendation. The Board could, if dedred, change its mind. Mr. Wagner fdt that the
Redevel opment Didtrict will not cure the economic ills found within the didrict. Its authority should be limited and
property owners' rightsshould not be touched. The days when Carson City had money from sdles taxes are gone.
He hoped that the City would get back on track and ingtitute an austere budget. He complimented the Board onits
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effortsto hold the line. Discussion indicated that aconsultant islooking into privatization of vehicle maintenance. Its
report should be to the Board in June. Mr. Wagner felt that the City had too many vehicles for &ff’s use and
suggested that the City pay staff to use hisher private vehicle or provide acar dlowanceto g&ff for avehicle. He
also suggested consideration be given to providing alight rail transt system similar to onein Sacramento. Mayor
Masayko thanked him for his comments and stressed the need to have resdents participate in the process. Mr.
Wagner indicated that his Committee members were willing to volunteer and assst if the City needed help. They
intend to provide congructive criticiamand did not intend to appear to be harshinthar statements. Mayor Masayko
indicated that his comments had not been taken in that vein and again thanked him for his comments. Additiona
public comments were solicited but none were given.

Mayor Masayko noted that funding for trangit is included inthe budget. PRIDE' srequest will be considered at the
next regular Board meeting. Mayor Masayko again displayed the budget document. The document is entitled
tentative until after the Legidature adjourns.

Supervisor Livermore moved to gpprove the Carson City Tentative Budget for Fiscad Y ear 2003-04 withatax rate
of $2.6101 mils. Mayor Masayko indicated that a “mil or two” may be added as a result of Legidaive actions.
Supervisor Staub seconded the motion. Motion carried 5-0.

C. ACTION TO APPROVE SIERRA FOREST FIRE PROTECTION TENTATIVE BUDGET

FOR FISCAL YEAR 2003-04 (1-0552) - Acting Regiond Forester Tim Rochelle, Western Divison Financid
Officer Ronan Thornhill, and Mayor Masayko explained the funding request for ten cents which will generate
$76,184 from the City’s portion of the District. Mayor Masayko noted for the record that the western portion of
the City is part of the Digrict including Lakeview, Timberline, and upper Clear Creek Canyon. The ten-cent rate
had beenmaintained for alongtime. Itispossblefor the Didrict to increaseitstax rate to amaximum of 30.8 cents.
Mr. Rochdle indicated that there are nine firefighters and that one 38,000 gallon water tender will be acquired.
Shared funding for a battalion chief and afull-imefirefighter wasnoted. The fire Station near the Western Nevada
Community College will be manned during the summertime as has been the past practice. Public comments were
solicited but none were given. Supervisor Williamsonindicated thet she livesin the Didtrict and paysthetax. Lots
of fud management efforts have been undertaken.  She hoped that they will not be impacted by a wildland fire.
Supervisor Williamsonmoved to approve the Sierra Forest Fire Protection Didrict Tentative Budget for Fiscal Y ear
2003-04 withanimpact of ten centsad vdorem. Supervisor Livermore seconded the motion. Motion carried 5-0.

D, ACTION TO APPROVE A RESOLUTION SETTING THE TAX RATE FOR COUNTY
COOPERATIVE EXTENSION FOR FISCAL YEAR 2003-04 (1-0645) - Discussion between Extenson
Director Joann Skelly and Mayor Masayko indicated that the rate is normally set betweenone and five cents. The
proposed rate is 1.28 cents which is the same as last year's rate. It will generate $137,000 a year based on the
current assessed vaue. Board discussion with Ms. Skelly indicated that the cold weether iskeeping the Lilacsfrom
blooming. Ms. Skelly thanked the Board for its support and the partnership. Public commentswere solicited but
none were given. Supervisor Aldean moved to adopt Resolution No. 2003-R-16, A RESOLUTION SETTING
THETAX RATEFOR COUNTY COOPERATIVE EXTENSION FOR FY 2003-2004 at the rate of 1.28 cents
per $100 of assessed vauation. Supervisor Livermore seconded the motion. Motion carried 5-0.
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E. ACTION TO APPROVE A RESOLUTION TO LEVY THE CARSON CITY FISCAL YEAR
2003-04AD VALOREM TAXRATE ASCERTIFIED BY THENEVADATAX COMMISSION (1-0705)
- Mayor Masayko explained that the overall rate could not be set until after the Legidature adjourns. The item will
be back in June. He ruled the item deferred. No formal action was taken.

F. ACTION TO APPROVE A RESOLUTION AUTHORIZING EXPENDITURES OF FUNDS
TONONPROFIT ORGANIZATIONSFOR FISCAL YEAR 2003-04(1-0725) - Mayor Masayko explained
that there are 17 organizations listed in the resolutionfor atotal of $405,274. This amount had been reduced three
percent with the Carson Access Tdevigon been the exception. Its amount is per contract.  Supervisor Staub
explained that CDBG had not approved the Boys and Girls Club request for $15,000 for its bus program. The
Club'sHVAC grant was approved. The Board' s foresight in gpproving this request was commended. Discussion
between the Board and Mr. Heath pointed out that the Board had directed staff to distribute $100,000 in
discretionary fundsamong the other organizations whichhad previoudy received one shot funding. The community
service organizations' ongoing funding was reduced by three percent. Mayor Masayko felt that, asthere will not be
any more one shot funds, the document appears asif the fundsare dl ongoing. Supervisor Williamson congratul ated
gaff, the community, and the Board onitseffortsto balance the budget. The process had been more congenia than
she had envisoned. Thiswas due to gaff’ sability to be creative and il provide funding to good organizations who
contribute to the community. The organizations will have to be more aggressvein their fund raising activitiesin the
future. The Board had not hurt any of the organizations withthe reductions. Public commentswere solicited. None
were given. Supervisor Staub moved to adopt Resolution No. 2003-R-17, A RESOLUTION AUTHORIZING
EXPEN-DITURES OF FUNDS TO NONPROFIT ORGANIZATIONS FOR FY 2003-04 in the amount of
$204,274 as dlocated in the attached list.  Supervisors Williamson and Livermore seconded the motion. Mation
carried 5-0.

(1-0810) There being no other matters for consderation, Supervisor Livermore moved to adjourn. Supervisor
Williamson seconded the motion. Motion carried 5-0. Mayor Masayko adjourned the mesting at 12:42 p.m.

A tape recording of these proceedingsis onfileinthe Clerk-Recorder’ soffice. Thistgpeisavailablefor review and
ingpection during norma business hours.

The Minutes of the Specid May 19, 2003, Carson City Board of Supervisors Budget Sesson

ARE SO APPROVED ON_Augugt 21 , 2003.

g
Ray Masayko, Mayor

ATTEST:
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19
Alan Glover, Clerk-Recorder




