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A specia Carson City Board of Supervisorsworkshop was hdd onFriday, November 9, 2001, a the Community
Center SerraRoom, 851 East William Street, Carson City, Nevada, beginning at 9 am.

PRESENT:

STAFF PRESENT:

Ray Masayko
Jon Plank

Robin Williamson
Pete Livermore
Richard S. Staub

John Berkich

Kit Weaver

Alan Glover
Andrew Burnham
David Heath
Louis Buckley
Daren Winkdman
William Naylor
Sdly Herman
Steve Kastens
Judie Fisher
ShellaBanigter
Matthew Fisk
Mark Forsberg
Phil Herrington
Rob Joiner

Juan Guzman
John Flansberg
Tom Hoffert

John Smms
Brian Percivd
Seve Mihdic
Larry Werner
Scott Fahrenbruch
Claudia Saavedra
Scott Burau
Barbara Singer
Skip Canfied

Lee Plemd

Verne Krahn

Liz Teixara

Mayor

Supervisor, Ward 2
Supervisor, Ward 1
Supervisor, Ward 3
Supervisor, Ward 4

City Manager
Assessor
Clerk Recorder
Development Services Director
Finance Director
Fire Chief
Hedlth Director
Information Services Director
Librarian
Parks and Recresation Director
Personnel Manager
Chief Juvenile Probation Officer
Chief of Alternative Sentencing
Chief Deputy Didrict Attorney
Chief Building Officid
Redevel opment & Economic Development Mgr
Open Space Manager
Street Operations Manager
Utilities Operation Manager
Juvenile Service Program Coordinator
Assigant Chief of Alternative Sentencing
Assgant Fire Chief
City Engineer
Director of Parks Maintenance Operations
Alternative Sentencing Coordinator
Chief Deputy Sheriff
Recrestion Superintendent
Senior Planner
Senior Planner
Parks Planner
Adminidrative Assgant

Katherine McLaughlin  Recording Secretary

Carin Fischer

Jugtice Court Assistant I
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OTHERS PRESENT: Senior Center Director Janice Macintosh, Library Trustee Terry Amundson, and Justice
Court Consultant Sharon Murphy (S.B.O.S. 11/9/01 Tape 1-0001)

FACILITATOR: Steve Lewis from the Douglas County Cooperative Extenson Service

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE - Mayor Masayko convened the meeting
a 9:10 am. Rall cal was taken. The entire Board was present congtituting a quorum.  Mr. Berkich welcomed
everyone and highlighted the documentsin the packet. He then introduced Mr. Lewis. Mr. Lewis explained the
purpose of the session and the ground rules. Overhead dides were used throughout the meeting. (Copies are
included in thefile)

CITIZEN COMMENTS (1-0016) - None.

1 REVIEW OF VISION STATEMENT AND MISSION STATEMENT (1-0201) - The statements
werereviewed. Each of the participants|isted the word/words whichthey fdt were most important inthe statement.
He/she introduced himsdf/hersdf and explained the reasons for sdecting that word/words . It was fdt that the
gatements were on target athough the word lidings occasiondly judtified revisng them. No changes were made or
action taken.

2. REVIEW OF PRIOR YEARS BOARD GOAL S (1-0479) - Discusson explained the highlights

of the last planning sessionwhichincluded: democracy exhibited by the ability to vote on the issues; itsindusiveness
such asthe incluson of newly dected Supervisor Staub; better and more effective understanding of the process; a
linkege of the Board and staff’ sgods for the betterment of the community; and abetter understanding of each others

problems. Funding for some of the gods had been provided as a result of this meeting. It had also provided
unanimous support for automation. Examples of accomplishments were provided to illustrate how the sesson had
been beneficid. Discusson ensued on the gods and objectivesfor previous yearsand ther status. Discussion aso
noted the effortsto obtain Homeland funding for security purposes and status of the M PO designation. OneRegion's
acceptance of the need for regiona trangportation plans and inclusonwaslimned. Supervisor Livermore asked that
the regiond hogpital plan be added to thelist and highlighted the status of it. Heath Smart’ srole in addressing the
community needs were limned.

RECESS: A recesswastakenat 10:10 am. The entire Board was present whenMr. Lewis reconvened the meeting
a 10:20 am., condtituting a quorum.

3. ACTION ON IDENTIFICATION OF CURRENT COMMUNITY ISSUESAND NEEDS

(1-1085) - Brangorming by each participant identified needs/issues which the community should address. The
items were combined to form topic ligs. Comments emphasized the feding that regiondization is occurring. The
needs were titled trangportation/traffic items; finanad resource issues; planning items, redevel opment needs; public
sarvice infradructure and recreational issues;, economic development needs; and community spirit issues. The
participants then voted on the groups. This process eiminated the unity spirit issues. Its dimination was fdt to be
due to the fact that completion of the other items would provide good community spirit. The ranking for the items
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were: 1. Financid; 2. Traffic; 3. Redevelopment and economic development; and 4. Recreationd, public service,
and planning.

4, ACTION ON PRIORITIZATION OF COMMUNITY GOALS (1-2195) - Mr. Lewis explained
the type of satements he fet should be made that will provide a picture of the needs and away to attain the god.
The participants were broken out into groups to work on each of the ranked items. Each group was to develop a
ligt of items which could be accomplished withinone year. Thislisting of itemswasreviewed. (2-0318) Discussion
among the gtaff explained the Board' s direction to hold |abor costs at five percent of the base. Theitemswerethen
prioritized by the Board. (2-0984) The prioritieswere: 1. Get thenickel; 2. Stewart to Curry Street extension; 3.
Annud review of rates and fees for adjustment; 4. Completethe parking areasfor the Community Center induding
that for Mills Park dong Highway 50; 5. Complete the Roop Street widening design; 6. Prioritize program specific
reductions if thereisarevenue shortfal; and 7. Downtown parking garage designed, funded, and begun. Discusson
explanedthe purposeof the gods and how they are used. Mayor Masayko indicated that the Sheriff’ sadminigtrative
facility should aso be induded in the discussions for funding. Supervisor Williamson pointed out that transportation
items have a separate funding source. She dso objected to removing items which have been listed for four or five
years without being accomplished. She cited the library needs as an example. She aso indicated her intent to
continue to work for a downtown parking garage. There are known needed improvements such as the Sheriff's
adminigrative facility and itsinformation services. The Senior Center expansion project is ongoing and will occur.
She would be disappointed if more of the items are not accomplished within the next year. She encouraged the
Board to create a stronger leadership statement and goals. Mr. Lewisexplained that thelisted godsarenot theonly
itemsthe Board/City is working on. Thereare alot of items which are to be done but the list isthe top priority at
thistime and should be accomplished withinthe next year. Supervisor Plank encouraged Mr. Lewisto add al of the
items which had received only two votes to the bottom of the list. Mayor Masayko pointed out the direction that
had been givento Mr. Berkichlast year whichwould have the Board decide annually whether any items listed three
years previoudy should continue to be carried on the lis. Thisis adynamic process onwhichthe Board decidesthe
datus of theitems annualy. Mr. Berkich indicated that dl of the resultswould be compiled and be brought back to
the Board for final adoption. Mayor Masayko directed that time be dlowed for this review as there will be debate
onit. Heaso expressed hisdesire to deanup last year’s list. Those items will have to compete again if they are
carried forward. Mr. Berkich indicated that al of the gods listed would be tabulated and shown in the future.

4. REVIEW AND ACTION ON IMPROVEMENTSTO THE BUDGET CREATION PROCESS
(2-0482) - Finance Director David Heathreviewed the financid informationinthe packets. Hefelt that taxablesdes
in September would be either down or flat and may rebound somewhat in October. The State' seconomic problems
will be acerbated by the decrease in tourism. It was fdt that there were more jobs in Carson City than ayear ago
dueto the arrival of new businessessuchasLowe's. Unemployment hasaso gone up. Digposableincome may be
higher duetotheincreaseinjobs. Saestax may be increased as aresult of the increased disposable income. The
sales tax trend was noted. The April anomaous was discussed. Discusson indicated that in the future the
replacement of Parks maintenance equipment will be treated likethe Sheriff’ svehide replacement program. Some
funding had been provided for Parks maintenance equipment last year. An effort will be made to augment those
fundsthisyear. Mr. Heath suggested that the total funding level may be $20,000. He aso explained the consensus
provided for raigng the cap on the minor CIP items to $25,000 from $10,000. Therefore, $100,000 had been
alocated toit. The purpose of thisprogram was explained. Mayor Masayko vocaized his objection to thisfunding
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levd. Heindicated his support for doubling the funding level and holding the acquisition levd a $15,000. Board
support for this level wasindicated. Mr. Heath then explained the Comparative Performance M easurement program.
Mayor Masayko asked that this program include the statistics for both the best and worst performers.  Internd
Finance Committee hearings and the Board hearings were moved to the middle of March. Thiswill give staff more
time to complete the process. Board comments indicated a desire to limit the number of hearingsto four or five.
Discussion explained the reasons the CIP fundings shows $1 million in reserve while the forecast shows the City’s
revenue projections only grow at 2.5 percent leaving the City witha$1 milliondeficient. The$1 million reserve may
be transferred to address the deficient if the Board desires. Comments supported continuing to have five year
forecasts and the benefits of them. Mayor Masayko asked that theforecastsa so includetwo or threeyears of actua
figures for a comparison and trend analysis. Supervisor Livermore encouraged Mr. Hesth to include within his
forecasting report the consumer priceindex, whichhad beenfdling. Commentsaso emphasized that thereportsare
dynamic and will be updated before the March hearings occur. Dr. Tom Harris from UNR will be asked to
participate in the opening budget hearings as he has in the past. Supervisor Staub complimented Mess's. Berkich
and Heath on the lig of items which the City had implemented to reduce costs. Mr. Heath then explained the
datistics he had obtained regarding the City’ sroomvacancy rate. Mr. Berkich pointed out theimpact auto saleshas
had on the City’s sdes tax revenue.

6. REVIEW AND ACTION ON OR CHANGESTO EXPENDITURESWITHIN THE BOARD’S
BUDGET (2-0750) - Mr. Berkich solicited feedback from the Board on its budget, which was included in the
packet. Discussion ensued on the projected increase in insurance costs and the City’ s efforts to reduce these codts.

CLOSING (2-1226) - Mr. Berkichasked that the participantscompl etethe eva uationformincluded inthe packets.
He thanked dl for coming and participating, staff members for their assstance in preparing and conducting the
session, Carson Access Televisondaff for recording it, and Mr. Lewis for hisparticipation. He announced that the
daff retreat would be hdd on November 23 and indicated his expectation that dl of the participants would be
attendance. Mr. Lewiswill facilitete a the retrest to provide continuity in the discussons. Supervisor Williamson
complimented the participants on their work.

Supervisor Livermore movedtoadjourn. Supervisor Williamson seconded the motion. Motion carried 5-0. Mayor
Masayko adjourned the session at 1:15 p.m.

The Minutes of the November 9, 2001, Carson City Board of Supervisors Workshop

ARE SO APPROVED ON__ December5 |, 2002.

g
Ray Masayko, Mayor

ATTEST:
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19
Alan Glover, Clerk-Recorder




