








Proposed initiatives:

1. Explore setting aside a percentage of Community Development Block Grants for housing

projects that can be used for refurbishing existing homes.
Schedule for initial report on feasibility: December 31, 2011
Additional resource requirement: none

2. Explore the possibility of foreclosed hotel property downtown currently owned by a
developer to renovate for housing at mixed income levels that would also include
transitional housing.

Schedule for completion of feasibility report: September 30, 2011
Additional resource requirement: None

3. Educate the public on new opportunities for home ownership and encourage programs
such as the Nevada Rural housing Authority Home at Last wish Program.
a. A new program offered through Nevada Rural Housing in partnership with

Heritage Bank to assist with down payments to first time homebuyers.
Schedule for completion of public information program: December 31, 2011
Additional resource requirement: None



4. Utilize tax default properties as a stepping stone into transitional housing providing at-risk
individual / families with a safe, secure shelter as they move toward becoming self-
sufficient through supportive services and on-going case management.

Schedule for completion of feasibility report: March 31, 2012
Additional resource requirement: None

5. Increase home ownership by utilizing the HOME program. Staff needs to research the various
programs that are available to assist homebuyers and how existing programs are impacting home
ownership. This initiative may or may not achieve the results desired to support this objective. The
current housing market has driven house prices down to affordable levels for low- to moderate-
income families. However, the City has a responsibility to increase participation in affordable
housing activities as part of our participation in HOME and CDBG programs.

Schedule for completion: Staff is recommending that this initiative not be pursued until additional information

is gathered.



Objective:
Growth in strategically defined sectors of the economy is encouraged.

The following report provided by Lee Plemel, Community Development Director

Issue: Specific sectors of the economy should be targets for economic development activities

that result in a diversified and healthy economy.

Current activities:

Redevelopment Area #2 was created in order to target the auto sales sector and retail sector of
the economy in order to see sales tax grow. Staff is continuing to process sales tax
reimbursement agreements to encourage new retailers into large vacant commercial spaces.
More information is needed in order to identify the appropriate sectors that should be targeted
to promote economic growth and sustainability in the community.

Current Performance Measures:
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Proposed initiatives:




1. Develop a plan for encouraging growth in the identified economic sectors. General steps
required to complete the initiative:

e Set up meetings with the Northern Nevada Development Authority (NNDA) and Nevada
Commission on Economic Development (NCED) to help identify economic sectors that
should be targeted.

e Develop a plan for encouraging growth in the identified sectors and present that plan to the BOS
for review.

Schedule for completion of report to the Board of Supervisors: December, 2011

Additional resource requirement: None to identify the target sectors, but possibly to develop a target plan
and/or carry out activities to target certain business sectors.

2. Develop and implement a tracking system at BRIC and other agencies to track support
activities by economic sector.

Schedule for implementation of tracking system: December, 2011

Additional resource requirement: None

Issue: The view corridor along the V&T railway should be protected.

Proposed initiative(s):

3. Re-zone properties in order to protect the view corridor along the V&T railroad ( Master
Plan Implementation Strategy V&T SPA 1.2). The rezoning promotes uses that are
compatible with the V&T Railroad, which supports the growth of tourism-related businesses
associated with the V&T. Steps required for completion of this initiative include:

e Staff completes a survey of existing uses in the subject area and recommends areas to be
rezoned.

e Staff notifies property owners within and surrounding the affected areas of the proposal to
rezone the properties and purpose of the rezoning.

e Report to BOS and obtain approval to initiate a Zoning Map Amendment application based on
information provided by staff.

e Process ZMA application through the Planning Commission and BOS.

Schedule for completion: December, 2011



Additional resource requirement: none

Adopt specific design standards for commercial development and public-use development
within the V&T Specific Plan Area to protect the scenic quality of the V&T route (Master
Plan Implementation Strategy 5.4 and V&T SPA 1.1). The design standards would ensure
that future development is compatible with and not detrimental to the economic viability of
the V&T Railroad, which supports the growth of tourism-related businesses in the vicinity of
the V&T. The standards would also help preserve the appearance of a major gateway into Carson
City.

Schedule for completion: Unknown. It is recommended to wait and see how the discussions go with the
property owners regarding the rezoning before pursuing the design standards. The first step would be to
develop a scope of work for the process. The process would be expected to take approximately six months from
initiation to adoption of the standards.

Additional resource requirement: The creation of design standards tailored to the V&T Specific Plan Area will
involve a significant public participation process, requiring significant staff time. Additional resources may be
needed in order to complete this project.



Objective:
Local businesses are supported.

Issue: One Redevelopment Advisory Citizens Committee (RACC) should serve both Areas 1 and
2.

The following report provided by Lee Plemel, Community Development Director

Proposed initiative:

1. Develop a new RACC with revised membership requirements and by-laws. The reorganized
RACC provides citizen representation for property owners and businesses within
Redevelopment Area #2. The new RACC would consist of seven members: Three members
representing Area 1, three members representing Area 2, and one member at large.
Additionally, no member should be Redevelopment Authority members.

Schedule for completion: BOS approval of Resolution establishing new RACC - June-July 2011
Solicit applications for RACC membership - August-September 2011

Additional resource requirements: None

Issue: Formal policies and procedures for funding of special events should be developed.

Proposed initiatives:

2. Develop the policies based upon recommendations of the current Redevelopment Authority
Citizens Committee. These policies should encourage appropriate special events that
support local businesses by attracting visitors and residents to commercial areas. General
steps required in order to complete the initiative include:

e Set up meetings with City staff and potential partners such as the Chamber of Commerce,
Convention and Visitors Bureau, Arts and Culture Commission, and Downtown Business
Association to discuss their involvement, if any, in recommending and participating in funding
special events.

e Bring draft policies and procedures to the BOS for review.

e Implement the procedures for funding special events in FY 2012/13.

Schedule for completion: December, 2011

Additional resource requirements: None



Issue: Revised objectives for Redevelopment Area #2 are needed.

The following report provided by Lee Plemel, Community Development Director

Proposed initiatives:

3. Facilitate development of revised objectives from the newly created RACC. Objectives for
Redevelopment Area #2 should support businesses within that area. Presently, the only
objective within Redevelopment Area #2 is to support car dealerships. Steps included in

this initiative:

e Conduct meeting with RACC and public outreach to property owners and businesses within RA
#2 to identify potential objectives.

e Amend the Project Area #2 Redevelopment Plan with updated objectives.

Schedule for completion: March, 2012

Additional resource requirements: None



Objective(s):
Renewable energy is used for City facilities where feasible.

Issue: Renewable energy and energy conservation projects should be determined to be cost

effective before proceeding.

The following report provided by Andrew Burnham, Public Works Director

Current activities:

Grants have been obtained to go forward with several solar energy projects. However, a
program and policy for expanding use of renewable energy has not been developed.

Current Performance Measures:
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Proposed initiatives:

1. Design a program and associated policies regarding non-renewable energy reduction

efforts, including development of renewable sources and other energy conservation efforts.
Schedule for completion: March 2012
Additional resource requirement: None



Objective:
Public spaces and facilities are used for public activities.

Issue: Current fee structures may not encourage use of public facilities and at the same time,

provide adequate cost recovery.

The following report provided by Roger Moellendorf, Director, Parks, Recreation and Open Space

Current activities:

The Parks and Recreation Department evaluates the use of existing facility uses by both profit
and non-profit organizations, and a fee structure is in place through a resolution that
distinguishes fees according to profit and non-profit requests. Future facilities include Multi-
purpose Athletic Complex (MAC) and The Silver Saddle Ranch (SSR) which will soon be obtained
from the BLM. The MAC is proposed to be built next to the Boys and Girls Club of Western
Nevada. This project will include a joint use and shared operations agreement with the Boys
and Girls Club which is a private, non-profit entity. Other private and public entities may
develop an interest in using this facility, and each request will be evaluated regarding the type
of use, and the availability of the facility. The SSR currently is used by several non-profit
organizations which host events at the site. These uses are currently being evaluated in context
of our developing Management Plan. A fee structure will be included in the Management Plan.

The Parks and Recreation Department staff has had several meetings in the past couple of years
to discuss our joint use agreement. The agreement seems to be working as intended and the
Department has been successful in the past year of securing the use of a high school facility, the
soccer field for use for our adult soccer program. Our staff has also had discussion with the
Silver State Charter School about the potential of entering into a joint use agreement of
facilities once they locate into a new facility.

The Parks and Recreation Department has a Theater use and fees charges policies. The Board
of Supervisors has granted local non-profits a 50% discount in theater fees. Non-profit
organizations make up over 80% of the reservations for the Theater which leaves little time
available for profit enterprises.



Current Performance Measures:

Community Center Gymnasium
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Proposed initiatives:

1. Expand joint use opportunities with the schools in order to provide additional space.
Schedule for bringing proposed changes and amendments to the Parks and Recreation Commission:
September, 2011

Additional resource requirements: None

2. Develop a policy on Theater use that balances use of the facility between non-profit and
private entities. The policy should include aspects of cost recovery.

Schedule for presentation of policy before the Carson City Parks and Recreation Department: August, 2011

Additional resource requirements: None



Objective:
Transportation planning efforts are coordinated with neighboring counties.

Issue: Transit opportunities between counties should be more aggressively promoted.

The following report provided by Patrick Pittinger, Transportation Manager

Current activities:

Current and past activities include the following:

Continued operation of the RTC Intercity service between Carson City and Washoe
County as a commuter-orient express bus service. The cost of the service is shared
between the Carson City Transit Fund, the RTC of Washoe County, and Federal Transit
Administration funds.

Carson City's JAC transit service offers an inter-county connection with Douglas County's
DART service where they meet at a transit stop on Old Clear Creek Drive at Fuji Park.
Transfers are provided free of charge, and the stop was substantially improved in 2010
with a bus pull-out, shelter, and bench as part of a larger Public Works project on Old
Clear Creek Road.

In the capacity of CAMPO functions, Public Works staff supports the continued
operation of the Douglas County DART service by processing requests for Federal
Transit Administration funds reimbursable to Douglas County.

The Carson City RTC previously worked with BlueGo, a Lake Tahoe transit operator, to
provide a transit route between the South Shore and Carson City. Staff is currently
working with BlueGo staff on a planned modification to the service which would allow
riders to travel from the Fuji Park JAC stop to the South shore or south into Douglas
County. Public Works staff has provided planning assistance to BlueGo staff for the
design of the new service.

Public Works staff actively participates in the Tahoe Transportation District, the entity
which now oversees the BlueGo system, to ensure coordination between the Lake
Tahoe and Carson City services.

Current Performance Measures: None

Proposed initiatives:

1. Provide technical assistance and support to Tahoe Transportation District for the

implementation and ongoing operations of new regional transit service connecting

Carson City, South Lake Tahoe and Minden/Gardnerville.
Schedule for completion: December, 2011
Additional resource requirement: None



Participate in ongoing sponsored activities to coordinate regional
transportation planning and resources, including the Lake Tahoe Needs Assessment and
Coordinated Plan, Northern Nevada Transportation Collaborative and Nevada State Rail

Plan.
Schedule for completion: Ongoing
Additional resource requirement: None

Secure continued Federal Transit Administration Section 5307 funding directly from FTA

to support urbanized area transit operations in Carson City, Douglas and Lyon Counties.
Schedule for completion: Ongoing
Additional resource requirement: None

. Secure continued Federal Transit Administration Section 5316 funding through NDOT to
support Job Access Reverse Commute transit operations in Carson City, Douglas and

Lyon Counties, including service between Carson City and South Lake Tahoe.
Schedule for completion: Ongoing
Additional resource requirement: None

Secure continued Federal Transit Administration Section 5309 funding through NDOT -
as well as State Matching funds directly from NDOT - to support Bus and Bus

Facilities capital improvement projects in Carson City, Douglas and Lyon Counties.
Schedule for completion: Ongoing

Additional resource requirement: None



Objective:
Historic resources are preserved.

Issue: There are many areas of historic significance in Carson City that are unmarked and not

used to promote our history.

The following report provided by Lee Plemel, Community Development Director

Current activities:

e Some Historic District properties are being mapped in Google Maps with photos for an
online “tour” of the historic district. (Should be online within a few weeks)

e The Historic Resource Commission (HRC) is working with a consultant on an application to
nominate the Carson City Historic District for the National Register. This project is funded
with a grant from the State Historic Preservation Office (SHPO). (The application will be
submitted by July 2011.)

e The HRC is working with a consultant to survey additional structures outside the existing
Historic District using SHPO grant funding.

e HRCis seeking grant funding from SHPO for the next fiscal year to provide historic markers
for certain park sites.

Current Performance Measures:
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Proposed initiatives:

1. Map historic properties and market the City’s historic resources. Mapping and marketing historic
properties brings public awareness to the preservation efforts and promotes economic viability for
businesses located within historic structures. Some steps included in this initiative:

e Complete the mapping of Historic District properties and identify other significant structures to
be mapped.

e  Work with the Carson City Convention and Visitors Bureau to coordinate marketing efforts
promoting the historic properties.

e Inform historic property owners of resource available to market their properties.

Schedule for completion:

e May-June 2011. Complete first phase of Google Maps mapping.

e  May-July 2011. Participate in CCCVB’s community marketing workshops to identify potential initiatives to
market historic properties.

e July-December 2011. Bring marketing initiatives to the BOS for review.

e July-March 2012. Communicate with historic property owners regarding marketing resources and
potential initiatives.

Additional resource requirement: None

2. Create uniform markers for historic sites. The historic markers create a public awareness of
the historic value of the properties, resulting in public support of the historic preservation
efforts. Steps required to complete this initiative include:



e Work with the HRC to identify the scope of work for replacing, repairing, and installing new
historic markers, as applicable.

e Inform subject property owners of the initiative and get their input.

e Seek grant funds and other funding sources to replace the markers.

Schedule for completion: June 2011-July 2012 to begin replacement, if funds are available.

Additional resource requirement: Costs associated with marker replacement.



Objective:
K-12 entities and Western Nevada College are supported.

Issue: In the current environment, educational institutions need support, in particular, those

areas associated with cultural and arts education.

The following report provided by Larry Werner, City Manager

Current activities: None

Current Performance Measures: None

Proposed initiative:

1. Develop a multi-jurisdictional “task force” made up of educational entities and non-profit
organizations to discuss ways in which we can work together to provide art and cultural
education to local students.

Schedule for first task force work session: December, 2012
Additional resource requirement: None



Objectives:
Carson City provides information regarding City services and issues to the public.
Residents are encouraged to provide input regarding City services and issues.

Issue: Not enough two-way communication with citizens.

The following report provided by Larry Werner, City Manager

Current activities:

Information to the community is provided through the Nevada Appeal and, in some cases, the
Reno based electronic media. The Carson City website includes information related to services
and issue information regarding items to be discussed at public meetings. However, in-depth
information regarding City issues not on an agenda is generally not produced and posted to the
website. Additionally, the website requires regular checking by citizens for new information.
There is no prompt feature that allows City officials to push information out. Some City
departments have launched social media sites. Comments and feedback from the public is
gathered through telephone calls, emails and appearances at public meetings. No formal
feedback mechanism currently exists.

Current Performance Measures:

There are no measures related to Carson City’s ability to provide information to the public. The
only city-wide communication indicator is the number of web hits each month.
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Proposed initiatives:

1. Create social media sites in order to:
a. Provide regular information to interested citizens
b. Provide timely information on important issues

Schedule for completion: December 31, 2011
Additional resource requirements: None

2. Hold semi-annual town hall meetings. These meetings would:
e Be sponsored and attended by the Mayor and at least 1 Board member.
e Be facilitated by a “moderator”.
e Require the attendance of Department Heads and Elected.
e Include presentations regarding current City issues would be provided.

e Include time for questions and feedback by the public.
Schedule for first town hall meeting: ~ October 1, 2011
Additional resource requirement: None

3. Create a website update policy for the Carson City website. This policy would require that

every department view and updates their pages on at least at annual basis.
Schedule for completion and initial updates: October 31, 2011
Additional resource requirement: None



Objective(s):
An Open and Accessible Government.

Effective Financial Resource Management.

Issue: A review of Carson City government is needed in order to determine the what services

should be provided by the City, how they should be provided, how fiscal realities define our

future and the services we provide and governance issues that support a more effective and

efficient organization.

The following report provided by Larry Werner, City Manager

Current activities:

City staff is developing operational scorecards for each of the Departments which will show
linkages between the objectives of the Department and city-wide objectives. These scorecards
also include performance measures that provide indicators of progress towards those
objectives. Performance data is compiled monthly and compared to pre-determined
categories. Underperforming measures are identified each month and causes for the
performance gap discussed. Information related to performance gaps in measures linked to the
City’s strategy plan are reported to the Board of Supervisors each month.

Current Performance Measures: Please refer to Carson City Scorecard

Proposed initiatives:

1. Develop a complete cascading system of scorecards (objectives and performance measures)
that tie financial resources to outcomes. This system will provide the basis of an overall

review of City services.
Schedule for completion: June, 2012
Additional resource requirement: Consulting fees already included in the 2011/2012 budget

2. Design a citizen survey to gather priority and performance information with regard to
services. This will be important information to consider when completing the review of City

services.
Schedule for completion: June, 2012 with the survey to be accomplished in the fall, 2012
Additional resource requirement: TBD — survey costs will be included in 2012/13 budget



Objective:
Effective financial resource management.

Issue: Financial policies that address fund balances, stabilization fund balance and future

appropriations should be developed.

The following report provided by Larry Werner, City Manager

Proposed initiative:

1. Prepare financial policies for approval by the Board of Supervisors. These policies would
reflect staff recommendations regarding the stepped appropriation of available funds to
fund balance, contingency, stabilization, capital and operating.

Schedule for completion: September 30, 2011

Additional resource requirements: None
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Strategic Planning Workshop
Follow up on other suggestions

1. Create a scorecard for Community Support Grants. Develop a template for non-profits to
use to reports their activities. Link it to the City Scorecard.
Staff Response: City Manager staff will develop an initiative format for reporting from non-
profits. These initiatives would be linked to the appropriate objectives in City scorecards so that
linkages between funding from Community Support and objectives of the City can be
demonstrated.

2. List any regional transportation planning efforts as initiatives on the City scorecard.
Staff Response: Staff will prepare initiatives linked to the City Scorecard that will be reported
on quarterly basis to the Board.

3. Create a “Community Scorecard” that demonstrates community wide objectives and
performance indicators.
Staff Response: Once the City’s Scorecard and cascading operational scorecards are
implemented throughout the organization, staff will prepare a proposal for development of a
Community Scorecard.

4. Provide free JAC rides during holidays and special events.
Staff Response: JAC currently does not operate on holidays, but service on holidays could be
provided on holidays with or without charging a fare without operational or legal issues. The
current transit operations contract does allow for the provision of some additional service
without contract modification, and Federal regulations would not prevent the City from
operating on holidays. An additional cost would be incurred for each day operated consistent
with average operating costs, and additional holiday Fleet services costs as necessary. The
approximate cost to operate a regular 12-hour JAC service day would be approximately $3,000
per day, with 50% of the cost reimbursed by the Federal Transit Administration. Therefore, the
funding requirement from the City's General Fund would increase by approximately $1,500 per
year for each holiday operated, with additional costs if evening service is provided.

Regarding special events, there are opportunities to provide additional service for special
events. For example, the JAC system could continue operating during the evening during a
special event. The system could also add a route to the current system for a limited time during
a special event to serve an otherwise unserved area. Like the holiday service discussed above,



the cost of such services could be expected to be reimbursed 50% by the Federal Transit
Administration, with the local match to be derived from an increase in General Fund
contribution. The cost would be dependent on the extent of service increase required for the
special event.

While there are certainly service increases that can be accommodated without operational or
legal difficulties, there are certainly limitations related to other issues. One issue is fleet
availability. The JAC fleet is sized to be appropriate for the current service. Should a special
service be requested, we would need to ensure that sufficient vehicles would be available.
Another potential issue is compliance with Federal regulations. The regulations are regularly the
subject of Federal and other audits and the City's Transportation Manager and District
Attorney's office must annual certify the City is in compliance with these regulations. Some
potential services would fall under specific regulations that determine a process through which
the City may pursue providing certain services. The Federal Transit Administration, in
conjunction with private transportation providers, has developed regulations to protect private
operators, and the City would have to evaluate its ability to provide the proposed service,
consulting with the Federal Transit Administration and District Attorney's office as needed to
ensure compliance.

Provide JAC for youth to utilize to get to after school activities.

Staff Response: JAC currently provides transit service that does serve education in Carson City.
The results of a March, 2011, survey of JAC riders showed that over 13% of survey respondents
indicated that their destination was "school". However, there is certainly an existing demand for
additional service for education-related trips. While there may be a demand to access specific
after school activities, we need to exercise caution when considering tailored services. The JAC
system provides a very useful public service, but cannot be expect to meet all desired trips.
Customized services for specific activities have the risk of being beyond the scope of what a
public operator is allowed to provide. Opportunities may exist for very specific transportation
needs to be met in coordination with the School District or the City Park and Recreation
Department.

If there were an opportunity to provide additional JAC services to support education, several
viable options to improve service for students and the community as a whole. The options
include an additional route and modification of existing routes to allow for better service
coverage and more direct service to school locations, more frequent service of existing routes at
the beginning of the day and when the school day ends to make service times more convenient,
and service into the evening on weekdays to support WNC evening educational opportunities.
Additionally, school "tripper" service could be considered, which would be an additional set of
routes overlaid on the existing route structure, with the additional routes to operate only at the
start and end of the school day. This option would need to be pursued in cooperation with the
School District. All of these options would have related costs, but staff believes the demand for
the services already exists and would have additional benefits beyond the education-related and



after school activities.

Develop a “pay as you go” path in the financial policies. Begin the move away from debt
where possible.

Staff Response: This financial policy issue will be discussed when overall financial policies are
brought to the Board for approval.

Look at the land leases currently held by NDOT along South Carson and determine their
status once South Carson is transferred to Carson City.
Staff Response: Staff will look into this issue and provide a report to the RTC and Board.





