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CHAPTER 1: INTRODUCTION  

 

In 2002 the Carson City urbanized area received the designation of metropolitan planning 

organization. As a result, the newly created Carson Area Metropolitan Planning Organization 

(CAMPO) became eligible to receive additional transportation-related funding, and determined it 

would be useful to complete a Short Range Transit Plan. In June of 2005, a Short Range Transit 

Plan was completed for CAMPO which examined the potential for expanding the existing transit 

serviceðthe Carson City Community Transportation (CCCT) system. The plan sought to 

address two key issues of the CCCT service: improvements to enhance demand response service 

in the region; and, the feasibility of providing fixed-route service. The Jump Around Carson 

system began fixed route and complementary paratransit service in October 2005. Since then, the 

demand response service has evolved, operating as a paratransit system for the past several years, 

and a successful fixed route system, now known as Jump Around Carson (JAC), has been 

implemented and has experienced steady growth. The purpose of this Short Range Transit 

Development Plan is to identify service gaps as well as potential improvements and expansion. 

The plan will not only provide a detailed account of the existing system, but will seek to guide 

the development of mobility services for residents of and visitors to the Carson City area over the 

next five years. 

 

This Transit Development Plan was developed to meet local priorities for Carson Cityôs existing 

transportation services, including capital improvements, operating changes to the existing 

system, and how Carson City will fund existing program needs over the next five years. This 

study was conducted using an analysis of past and present characteristics of the JAC system, 

including ridership data, performance measures, and budgetary/expense figures, as well as 

census data, public input, and the locations of various services relative to the JAC coverage area. 

The following chapters will provide a detailed discussion of this information, evaluate potential 

system improvements, and conclude with recommendations of staff based on the findings in the 

report. 
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CHAPTER 2: EXISTING SYSTEM  

 

Basic knowledge of the operating characteristics and ridership levels of the JAC system is a 

fundamental component of a sound transit development plan. This knowledge is based on an in-

depth examination of operating characteristics and ridership levels of the current system as well 

as that of its immediate past. This chapter will describe JAC service characteristics as well as 

existing facilities and equipment and operating expenses. While the JAC system is the most 

prominent service in the area, it is not the only transit provider. As such, this chapter will also 

highlight the various other transportation options available to Carson Cityôs citizens, including 

intercity bus service and specialized transportation for elderly and disabled persons. 

 

History and Background 

 

Jump Around Carson has existed in its current formðwith fixed route JAC buses and 

complimentary paratransit JAC Assist busesðsince October 2005. As a result of the designation 

of the Carson City Urbanized Area and formation of the Carson Area Metropolitan Planning 

Organization (CAMPO), a significant amount of additional Federal funding for transportation 

services became available to Carson City. The result was the expansion of the Carson City 

Community Transportation demand-response service to include fixed route service. The service 

was also rebranded as Jump Around Carson (JAC)ða name (and logo) that capture the spirit of 

the jackrabbit, a Northern Nevada icon. Currently, expenses of operating the JAC system are 

covered by various Federal grants, as well as contributions from Carson Cityôs General Fund. A 

portion of these expenses are also recovered through fares paid by JAC and JAC Assist 

passengers. 

 

The JAC system is overseen by the Carson City Regional Transportation Commission (RTC), 

and is managed by the Transportation Manager and Transit Coordinator. The RTC contracts with 

MV Transportation, Inc. (MV) to operate these services with private employees, while remaining 

under the direct supervision of the RTC. The RTC is responsible for overall policy development, 

budgeting, fleet procurement, major fleet maintenance, and contract oversight. MV is responsible 

for the day-to-day operations of the service, including: client registration; hiring, training, and 

supervising operations staff; trip booking; scheduling and dispatch; vehicle operations; and, 

minor preventive maintenance. The MV employees enlisted to carry out the contract with JAC 

include a General Manager, an Operations Manager, dispatchers, and 18 drivers, 14 of which are 

part-time employees. Trip routing and scheduling are assisted with the use of scheduling 

software provided by the RTC, and maintenance is performed by employees of the Carson City 

Public Works Fleet Maintenance Division. 

 

JACôs fixed route system (Map 2-1) operates one bus on each of four routes with 60 minute 

headways six days per week. Buses operate every 60 minutes from the Downtown Transfer Plaza 

starting at 6:30 a.m. and ending at 6:30 p.m. Monday through Friday; buses run from 8:30 a.m. 

to 4:30 p.m. on Saturdays and do not operate on Sundays or select holidays. Cash fares are $1.00 

for an adult one-way trip, and seniors, persons with disabilities and youth may ride for a reduced 

fare of $0.50 per one-way trip. Children under age five ride free. Discounted fares are offered  
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Map 2-1: JAC Service Area
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through the purchase of Monthly or 10-Ride passes; tickets and passes are available at several 

convenient locations throughout Carson City. These fares have remained stable since the 

inception of the service. Transfers are free to and from other JAC buses (with the exception of 

transfers between Route 2A and Route 2B); transfers are also free from other transit providers 

(i.e. RTC INTERCITY and BlueGO), and transfers to other transit providers are offered at a 

reduced rate. All JAC fixed routes provide the opportunity for passengers to transfer to these 

other services at the Downtown Transfer Plaza. Opportunities for transfer within the JAC fixed 

route system itself are available both at the Downtown Transfer Plaza as well as at several stops 

in the city. 

 

JAC Assist provides complementary paratransit service in order to serve the travel needs of 

disabled individuals. The service is provided with smaller vehicles as ñorigin to destinationò 

service. The cost for this service is $2.00 for each one-way trip within ¾ mile of any fixed route, 

and $4.00 for each one-way trip between ¾ mile and 1 mile of any fixed route (Map 2-2). JAC 

Assist buses operate during the same days and hours as the JAC fixed route service. This service 

is provided to comply with regulations of the Americans with Disabilities Act (ADA) of 1990, 

which require each recipient of Federal funds operating a fixed route transit system to provide a 

complementary paratransit service for disabled individuals who are unable to use fixed route. 

Individuals who wish to be considered for JAC Assist must complete an application, have the 

information verified by a medical professional, and be certified by JAC as ADA paratransit 

eligible. A policy has been adopted which governs the application of ADA-compliant service. 
 

Equipment and Facilities 

 

The current Jump Around Carson fleet consists of 15 vehicles including the following: 

 

¶ Seven fixed route buses. All are ADA compliant and equipped with wheelchair ramps, 

securement areas and a bicycle rack capable of carrying two bicycles. All of these 

vehicles are partial low-floor vehicles. The age of the fleet ranges from model year 2009 

to 2013. Bus size and carrying capacity ranges from 34-35feet and 21-32 ambulatory 

passengers with zero to three wheelchair passengers. These buses are primarily purple 

with green accent coloring.  

¶ Seven paratransit buses. All are ADA compliant and equipped with wheelchair lifts or 

ramps, securements areas, and some are equipped with a bicycle rack capable of carrying 

two bicycles. The age of the fleet ranges from model year 2007 to 2012. Bus size and 

carrying capacity ranges from 21-24feet, and 4-21 ambulatory passengers with one to 

three wheelchair passengers. The buses are primarily green with purple accent coloring. 

¶ One minivan. This vehicle is ADA compliant and equipped with a wheelchair ramp. It is 

used primarily for transporting bus drivers to and from the transfer plaza during shift 

changes, but is also used as needed for JAC Assist service. 
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Map 2-2: JAC Assist Service Areas
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The fixed facilities used by the transit system are shown on Map 2-3 and consist of the 

following: 

 

¶ A total of 19 bus passenger shelters sited at various locations throughout the transit 

service area, with seven of the shelters being used by multiple routes. All shelters include 

a bench for waiting transit patrons. Other bus stop amenities (not portrayed on the map) 

include unsheltered benches and trash receptacles, and are also sited at various locations 

throughout the service area. 

¶ The Public Works storage, maintenance, and office complex located in the eastern 

portion of the City. The transit program functions operate out of three buildings at the 

Public Works site, sharing two with other City programs. 

¶ The Transfer Plaza, located in downtown Carson City outside the Federal Building, 

which includes two of the 19 passenger shelters. 
 

Route Characteristics 

 

The JAC fixed route service consists of four routes with one hour headways running weekdays 

from 6:30 a.m. to 6:30 p.m. and Saturdays from 8:30 a.m. to 4:30 p.m. Two of the routesðRoute 

1 and Route 3ðoperate generally north and south of downtown Carson City, respectively, 

whereas Routes 2A and 2B run in opposite directions along an east-west loop. Many of the 

Cityôs major trip generatorsðwith services including government and medical facilities, public 

and private schools, services for the elderly and disabled, social services, and major employers 

and shopping centersðare served by, or fall within the service area of at least one bus route (see 

Maps 2-4 ï 2-10). 

 Route 1 follows a northerly route out of the transfer plaza, reaching the Carson Tahoe 

Regional Medical Center at its northern-most extent, and generally provides two-way service. 

The route includes 40 stops in between arrivals to, and departures from the transfer center. In 

addition to the hospital, major trip generators along the route include the Carson City Senior 

Citizens Center, Wal-Mart shopping area, the public library, the community center, Carson City 

Health and Human Services Department, and multiple senior housing complexes. 

 Routes 2A and 2B follow virtually identical paths with 2A traveling clockwise and 2B 

traveling counter-clockwise.  These routes make one giant loop, as opposed to Routes 1 and 3 

which provide linear, two-way service, and provide service oriented more east-west than north-

south. Route 2A serves 55 stops and Route 2B serves 56 stops in between arrivals to, and 

departures from the transfer center. Routes 2A and 2B service many of the same major trip 

generators as Route 1 including the public library, the community center, Wal-Mart, the Carson 

City Senior Citizens Center and Health and Human Services Department. Other major trip 

generators served by Routes 2A and 2B include Western Nevada College, Nevada Health 

Centers and the Boys and Girls Club. 

 Route 3 follows a southerly route out of the transfer plaza, reaching Fuji Park at its 

southern-most extent, and generally provides two-way service. The route includes 49 stops in 

between arrivals to, and departures from the transfer center. In addition to Fuji Park, major trip 

generators along the route include Casino Fandango, Southgate Plaza, Nevada Department of 

Transportation and the Capitol Complex.  
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Map 2-3: JAC Bus Stops and Facilities

 

 


