






 It aligns our mission and vision with the essential 
components of “quality of life”.  

 It defines a strategy for contributing to the “quality of life” in 
Carson City.

 It aligns all or our activities with that strategy.

 It measures the outcome of our activities.

 It provides a tool for analyzing what is working, what is not.

 It moves attention towards challenges while acknowledging 
success.

 It provides a framework for accountability.

 It serves as a method of communicating our activities to our 
residents.



 Quality of Life perspectives

 Community objectives

 Operational objectives

 Performance measures

 Performance targets

 Initiatives

 Business review process



Quality of 
Life 

Perspectives

A Safe and 
Secure 

Community

A Healthy 
Community

An Active and 
Engaged 

Community

A Clean and 
Healthy 

Environment

A Vibrant, 
Diverse and 
Sustainable 

Economy

A Community 
Rich in 
History, 

Culture and 
the Arts

A Community 
Dedicated to 
Excellence in 

Education

A Physically 
Connected 
Community

A Community 
Where 

Information is 
Available to 

All



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Safe and Secure Community

Residents and visitors 
are safe from 

personal harm.

Safe in the built 
environment.

Injuries sustained 
in fires and other 

emergencies

Safe when 
traveling.

Traffic accidents

So Carson 
Pedestrian Safety 
Outreach Program

Safe from 
criminal activity.

Crime rate –
annual and 

monthly

Property is secure.

Secure from 
criminal activity.

Vandalism and 
burglary 

occurrences

Safe from 
damage.

# and value of 
buildings damaged



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Healthy Community

Disease is 
prevented

Health services 
are available.

Poverty is 
reduced

Disease outbreaks 
are controlled



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Healthy Community

Disease is prevented / 
outbreaks are controlled.

Residents engage in 
healthy lifestyles.

Reportable 
disease

Participation in 
recreation 
programs.

Recreation 
Center

Public infrastructure 
contributes to the health 

of the community.

Water quality Water quantity

Regulatory activity 
prevents disease.

Reportable 
disease from 
animals and  

pests

Reportable 
disease from 

food



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Healthy Community

Health services are available to all.

Private health services 
are available.

ER, Urgent Care 
and Pharmacy 

operating hours

Physician 
availability

Public health services are 
available.

Community Health 
Clinic case load

Ambulance 
response times



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Healthy Community

Poverty is reduced.

Short term 
assistance is 

available to those 
in need.

Single persons 
seeking assistance

Families seeking 
assistance

Programs that 
move families out 

of poverty are 
supported.

New Human 
Service clients

Returning Human 
Service clients

Capital City Circles 
Initiative



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective An active and engaged 
community

There is diversity in the 
programs and services 

offered by the City.

Participation in 
programs represent 
the diversity of the 

City.

Program 
demographics

Carson City is 
served by strong 

community 
organizations.

Community 
support grants

Social participation 
opportunities exist for all 

citizens. 

Public spaces 
and facilities 
are available 
for gathering.

Recreation 
Center and 

Library

Community 
events attract 

residents.

3rd and Curry 
Street Summer 

Events



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective
A Clean and Healthy 

Environment

Disposal of waste is 
accomplished in ways 

that protect the 
environment.

Solid waste 
disposal is 

reduced through 
recycling.

Recycling rate

Wastewater is 
effectively 

treated and 
disposed .

Effluent 
quality

Dependence upon 
fossil fuel is 

reduced.

Reduce  use of 
non-renewable 

energy in 
buildings.

Energy 
purchases

Solar energy 
retrofit project

Reduce use of 
fossil fuels in City 

equipment.

Gallons of 
fuel used

“Green and Clean” 
industries and encouraged 

to locate in Carson City.

Clean and Green 
entrepreneurs 
are supported.

Business information 
and assistance program



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Vibrant, Diverse and Sustainable 
Economy

Carson City is home to entrepreneurs 
involved in emerging industries.

Business assistance is provided to 
new and existing companies seen to 
be involved in emerging industries.

Business 
information and 

assistance 
program.

Carson City enjoys and economy 
made up of diverse business sectors.

Business assistance is 
provided to  targeted 

sectors of the 
economy.

Employment and 
personal income 

by industry

Business 
information and 

assistance 
program.

Local businesses 
are supported.

Taxable sales

3rd and Curry Street 
Summer Events

Business 
Improvement 

District Creation



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Community Rich in History, Culture 
and the Arts

Historic resources are 
preserved.

Work of the 
Historic Resources 

Commission is 
supported.

Historic resource 
inventory

Cultural assets are 
preserved and expanded.

Public cultural 
assets are 

preserved and 
expanded.

Carson City Cultural 
Commission 5 year 

strategic plan

Bob Boldrick Theater 
Renovation Project

Private cultural 
assets are 

preserved and 
expanded..

Carson City Cultural 
Commission 5 year 

strategic plan



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Community Rich in History, Culture 
and the Arts

Historic resources are 
preserved.

Work of the 
Historic Resources 

Commission is 
supported.

Historic resource 
inventory

Cultural assets are 
preserved and expanded.

Public cultural 
assets are 

preserved and 
expanded.

Carson City Cultural 
Commission 5 year 

strategic plan

Bob Boldrick Theater 
Renovation Project

Private cultural 
assets are 

preserved and 
expanded..

Carson City Cultural 
Commission 5 year 

strategic plan



Initiatives

Performance 
Measures

Operational 
Objective

Community 
Objective

Perspective A Community Dedicated to Excellence in 
Education

Carson City is known for it's 
excellent pre-school, K-12 and 

college level educational 
opportunities.

Assistance and support of the K-12 
educational entities and the 
Western Nevada College is 
provided where possible.

Educational 
Attainment 

Literacy is promoted and 
supported throughout the 

community.

Programs to support 
literacy are offered to 

the public. 

Carson City Library



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Physically Connected Community

Carson City enjoys a 
transportation system that 

moves people safely, 
efficiently and effectively.

Adequate 
roadways 

accommodate 
vehicular traffic.

Level of service rating

Transportation 
capacity projects

Public 
transportation is 
convenient and 

accessible. 

JAC Ridership

Pathways and other non-
vehicular routes connect 
neighborhoods, business 

districts and public 
facilities.

Pathways and trails 
master plan 

implementation

Physical connections with 
other jurisdictions in the 

region are maintained and 
enhanced.

Transportation 
planning efforts 
are coordinated 
with neighboring 

counties.



Initiatives

Performance Measures

Operational Objective

Community Objective

Perspective A Community Where Information is 
Available to All

Internet communications is 
widely available.

Access to free wireless 
networks are encouraged 

throughout Carson City

Information regarding 
Carson City is available 
from various sources.

Carson City’s website 
is used to provide 

community 
information. 

Web hits

Various City facilities 
house information 

regarding Carson City.

News media is 
used to provide 

community 
information.

Press releases and 
announcements 

issued



Initiatives

Performance Measures

Operational  “Child” 
Objective

Operational Objective

Perspective
Open and Accessible 

Government

Information related to city activities and 
performance is made available to the 

public.

Scorecard tool 
project

The "people's business" is done in open 
session with ample opportunity for input.

The public is made to 
feel welcome and 
provide comment 

during Board of 
Supervisor meetings.

Community 
Center / Sierra 
Room Remodel

Board of 
Supervisor 

agendas are 
clear, explanatory 

and simple to 
understand.

News media is 
used to provide 

advance and post-
meeting 

information to 
the public.



Initiatives

Performance Measures

Operational Objective

Operational Objective

Perspective Effective Resource Management

Revenues and expenditures will be 
managed to insure future financial 

viability.

Projections for revenues will be 
made conservatively, allowing 

for fluctuations in the local 
economy.

General Fund 
Revenues

Consolidated Tax 
Revenues

Expenditures will be budgeted 
and implemented carefully in a 

manner that results in the 
greatest efficiency.

General Fund 
Expenditures

Reserve funds are set 
aside to offset revenue 

shortfalls or 
emergencies.

Stabilization Fund 
Balance

General Fund 
Ending Fund 

Balance



A tool for regular business plan review



 Monthly-
◦ Review to take place at each mid month meeting for 

the month prior to the month immediately passed, 
i.e., the updated business plan for the period 
ending June 30 would be reviewed in mid August.

 Quarterly –
◦ Review to take place at the end of each fiscal year 

quarter.  For the first quarter ending September 30, 
the review would take place at the mid-November 
meeting.





Carson City Operations Scorecard Run Date: 7/8/2009 

Business Plan Report Hide Comments

A Safe and Secure Community Perspective 

Objective Name Owner(s)  

(CCO1) Residents and visitors are safe in the built environment. Andrew Burnham  Stacey Giomi  Larry Werner  

Initiatives Linked To Objective Owner(s)  

Waterfall Fire Watershed 
Improvement Project - Phase 2

Andrew Burnham  
Roger Moellendorf  

GrandParent Objectives

 

Parent Objectives

Residents and visitors are safe from personal harm.

 Measure Owner(s)  

 Injuries sustained in fire and other emergenices 
involving structures. (FA)

Stacey Giomi  Larry Werner  

This measure indicates the number of injuries sustained as a result of fire or other emergencies responded to 
by the Carson City Fire Department. Our target is to see zero injuries, however, a warning indicator will 
appear should one injury occur.

 

Performance

Ind Actual Target Variance Date

0 0 0
Dec 
2008

 
Injuries sustain...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Fire inspections performed 
on structures

1,624 n/a 2008



Measure Owner(s)  

 Dispatched calls - Fire (CCCC) Stacey Giomi  Karin Mracek  

This measure indicates the number of incoming calls entered into the CAD system for Fire.

 

Performance

Ind Actual Target Variance Date

79 n/a n/a
May 
2009

 
Dispatched call...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date



Objective Name Owner(s)  

(CCO2) Residents and visitors are safe when traveling throughout Carson 
City.

Andrew Burnham  Kenny Furlong  
Larry Werner  

This objectives relates to the personal safety of people in Carson City traveling by car, bicycle, on foot or any other 
mode of travel.

Initiatives Linked To Objective Owner(s)  

Salt / Cinder Building Andrew Burnham  

Curry Street - Rhodes Street to Koontz 
Lane

Andrew Burnham  

Roop Street Widening - Washington 
Street to Beverly Drive

Andrew Burnham  

Stewart Street North Moody Extension Andrew Burnham  

Lompa Lane Reconstruction - Carmine 
Street to College Parkway

Andrew Burnham  

Silver Oak and North Carson Street 
Intersection

Andrew Burnham  

Butti Way - Airport Road to Fifth Street Andrew Burnham  

Rhodes Street at Curry Street Andrew Burnham  

Fairview Drive at Edmonds Andrew Burnham  

Arrowhead Drive at Emerson 
Intersection

Andrew Burnham  

Boeing Way - Goni Road to Convair Andrew Burnham  

Convair Drive - Conestroga to 
Arrowhead

Andrew Burnham  

Old Clear Creek Road - Along Fuji Park 
Frontage

Andrew Burnham  

Pedestrian safety public outreach 
initiative

Kenny Furlong  

GrandParent Objectives

 

Parent Objectives

Residents and visitors are safe from personal harm.

 Measure Owner(s)  

 Traffic Accidents w/Injury (SO) Andrew Burnham  Kenny Furlong  

This measure indicates the number of accidents on Carson City streets that resulted in injury. The target is to 
stay below a number of accidents equal to the average of the past two years for the same month.

 

Performance

Ind Actual Target Variance Date

15 Accidents 19 Accidents 4 Accidents
May 
2009

 
Traffic Accident...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Traffic Accidents 
w/Injury - CCSO 
Only (SO)

8 Accidents n/a May 2009

Traffic Accidents 
w/Injury - NHP 
Only (SO)

7 Accidents n/a May 2009



good direction



Measure Owner(s)  

 Traffic Accident Fatal (SO) Andrew Burnham  Kenny Furlong  

This measure provides the number of fatalities that took place each month on Carson City streets. It includes 
state highways. The target is to have zero fatalities. A warning light will appear if 1 fatality occurs.

 

Performance

Ind Actual Target Variance Date

0 0 0
May 
2009

 
Fatal Traffic Ac...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Traffic Accident Fatal 
CCSO only (SO)

0 n/a May 2009

Traffic Accident Fatal 
NHP only (SO)

0 n/a May 2009



Objective Name Owner(s)  

(CCO3) Residents and visitors are safe from criminal activity. Kenny Furlong  Neil Rombardo  Larry Werner  

This objectives relates to criminal activity affecting the personal safety of residents and visitors.

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

Residents and visitors are safe from personal harm.

 Measure Owner(s)  

 UCR Part I Crime Rate Steve Albertsen  Jack Freer  Ray Saylo  

The Uniform Crime Report of Index Crimes, "Crime and Justice in Nevada", measures those Part I offenses 
used to determine state and local crime indexes, crime rates and clearance factors. UCR Part I reports the 
occurences of murder, rape, robbery, assault, burglary, larceny, MV thefts and arsons in the community 
within the year and evaluates the crimes by a "rate" per 1,000 population. The target is to stay below the 
average rate of the boarding county region to include Washoe County, Lyon County and Douglas County. The 
data for this key measure is published annually in the spring for the previous year.

 

Performance

Ind Actual Target Variance Date

26.1 per 1,000 24.8 per 1,000 (1.3) per 1,000 2008

 
UCR Part I Crim...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date



Measure Owner(s)  

 Compstat Crime Report (SO) Kenny Furlong  Ray Saylo  Steve Albertsen  

In order gather a greater picture of the wellness within the community, Compstat Part I and II offenses are 
combined. The combined total incidents allows for a more complete view of community wellness by including 
often overlooked key informaiton (e.g., vandalism, run-aways, disorderly conduct, etc.). This indicator targets 
overall reduced levels of crime (year to date) as compared to the previous year (year to date) of the 
combined Parts I and II Compstat criminal activities. The targetted goal is to reduce the reported offenses. 
Unlike UCR Rates, this measure does not take into consideration population shifts and is viewed as 
preliminary (raw) crime reporting data.

 

Performance

Ind Actual Target Variance Date

370 364 (6)
May 
2009

 
Compstat Crim...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Compstat Part II Crime 
Report (SO)

206 211 May 2009

Compstat Part I Crime 
Report (SO)

164 153 May 2009



Objective Name Owner(s)  

(CCO4) Property is secure from criminal activity Kenny Furlong  Neil Rombardo  Larry Werner  

This objective relates to criminal activity and it's effect on property in Carson City.

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

Property in Carson City is secure.

 Measure Owner(s)  

 Vandalism

 

Vandalism is a Category II UCR Offense that tracks malicious damages to property. The data provided in this 
measure is derived from from the leading Compstat monthly reporting and targets reduction of incidents. 
While it is a singular offense category encompassing all types of property damage, the major influencing type 
of damage reported is graffiti. As an offense, the effects of graffiti impact far more than the owner (wall, 
fense, structure), it damages entire commercial and residential areas. Graffiti messages are interpretted by 
experts in gang activities for intelligence value, and the communication center coordinates removal with the 
Alternative Sentencing Department abatement programs.

 

Performance

Ind Actual Target Variance Date

68 75 7
May 
2009

 
Vandalism

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date



Measure Owner(s)  

 Burglary Offenses (SO) Ray Saylo  

Burglary is a Category I UCR Offense reported annually by "Crime and Justice in Nevada." The data reported 
here in a cumulation of all three types of Burglary (commercial, residential, and other) from leading Compstat 
reports. The data is used to reflect a flag of "Victimization" in the community. This measures targets 
reductions in incidents of Victimization.

 

Performance

Ind Actual Target Variance Date

26 23 (3)
May 
2009

 
Burglary Occur...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Burglary Residential 
(SO)

13 n/a May 2009

Burglary Commerical 
(SO)

5 n/a May 2009

Burglary Other (SO) 8 n/a May 2009



Objective Name Owner(s)  

(CCO5) Property is safe from damage. Stacey Giomi  Larry Werner  

This objective relates to the City's ability to limit damage from fire and natural disasters.

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

Property in Carson City is secure.

 Measure Owner(s)  

 Fire supression activity - number of buildings 
damaged

Stacey Giomi  Larry Werner  

Performance

Ind Actual Target Variance Date

2 n/a n/a
Dec 
2008

 
# of buildings d...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date



Measure Owner(s)  

 Fire supression activities - value of buildings 
damaged

Stacey Giomi  Larry Werner  

Performance

Ind Actual Target Variance Date

$91,100 n/a n/a
Dec 
2008

 
Fire supression...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date




