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City of Carson City
Agenda Report
Date Submitted: November 9, 2009 Agenda Date Requested: November 19, 09
To: Redevelopment Authority Time Requested: 5 minutes

From: Joe McCarthy, Office of Business Development

Subject Title: Action to approve and recommend to the Board of Supervisors the approval of
the expenditure of $3,000 from the Revolving Fund for the Redevelopment Authority to support
the Pinkerton Ballet Theatre’s Annual Nutcracker Ballet, as an expense incidental to the carrying
out of the redevelopment plan which has been adopted by the Carson City Board of Supervisors
and based upon the findings that there is a causal connection between this redevelopment effort
and the need for the expenses, the expenses are needed to ensure the success of the
redevelopment plan and that the amount of the expenses to be given are minor in comparison to
the money required for the overall redevelopment plan. (Joe McCarthy)

Staff Summary: This is a request to expend to expend $3,000 from the Revolving Fund for the
Redevelopment Authority to support the Pinkerton Ballet Theatre’s Annual Nutcracker Ballet, a
unique special event occurring in this fiscal year. NRS 279.628 permits the expenditure of
money from the redevelopment revolving fund for the purpose of any expenses necessary or
incidental to the carrying out of the redevelopment plan adopted by the Carson City Board of
Supervisors. Prior to approving the expenditure, the Board of Supervisors must make the
findings that there is a causal connection between this redevelopment effort and the need for the
expenses, the expenses are needed to ensure the success of the redevelopment plan and that the
amount of the expenses to be given are minor in comparison to the money required for the
overall redevelopment plan. The action requested of the Redevelopment Authority 1s to
recommend to the Board of Supervisors the approval of this expenditure.

The Redevelopment Plan adopted by the Carson City Board of Supervisors provides that a
purpose of the Plan is to “encourage and assist in providing ‘people oriented areas’ in the
Redevelopment Project Area for daytime and evening special events and promotional activities,”
and “establish the highest level of recreational opportunity for residents and visitors of all age
levels.” Based upon previous years, this long-standing event attracts thousands to our Downtown
during times that are otherwise quiet and inactive. The increased foot traffic generated within
this “people oriented area™ has a direct impact on the success of many small businesses and
cultural facilities throughout the area. Thus, there is a casual connection between this
redevelopment effort and the need for the expenses. Additionally, these expenses are needed to
ensure the success of the redevelopment plan, as this funding specifically helps to pay for the
production of the events. Finally, this funding is incidental to the overall cost of implementing
the redevelopment plan. The amount requested, $3,000 is essential to ensure this programming
excellence, but is minor in comparison to the funding required to execute all the objectives of the
redevelopment plan.




At the meeting of the Redevelopment Authority Citizens Committee on November 2, 2009,
Pinkerton Ballet Theatre had not submitted an application for an incentive specifying the amount
of incentive requested. However, a representative of the Pinkerton Ballet Theatre indicated that
an incentive of $1,500 was being requested. During the discussion and deliberation by the
Citizen Committee, one member of the Citizens Committee stated that Pinkerton should submit
an application for the amount of incentive needed to produce the event. The Citizens Committee
subsequently voted to support the incentive application, without specifying a specific dollar
amount to be provided. When Pinkerton Ballet Theatre submitted the application for the special
event incentive, the amount of support requested was $3,000, instead of the $1,500 indicated at
the meeting of the Citizens Committee.

Type of Action Requested: (check one)
() Resolution ( ) Ordinance
{_x ) Formal Action/Motion {___) Other (Specify) - None
Does This Action Require A Business Impact Statement: () Yes( X )No

Recommended Board Action: 1move to approve and recommend to the Board of Supervisors
the approval of the expenditure of $3,000 from the Revolving Fund for the Redevelopment
Authority to support the Pinkerton Ballet Theatre’s Annual Nutcracker Ballet, as an expense
incidental to the carrying out of the redevelopment plan which has been adopted by the Carson
City Board of Supervisors and based upon the findings that there is a causal connection between
this redevelopment effort and the need for the expenses, the expenses are needed to ensure the
success of the redevelopment plan and that the amount of the expenses to be given are minor in
comparison to the money required for the overall redevelopment plan.

Explanation for Recommended Board Action: This action would approve the project and
recommend to the Board of Supervisors the approval of the authorize the expenditure of money
from the Revolving Fund for the Redevelopment Agency for the payment of money to support
the events as an expense necessary or incidental to the carrying out of the redevelopment plan
which has been adopted by the Carson City Board of Supervisors.

Applicable Statue, Code, Policy, Rule or Regulation: NRS 279.382 - 279.685

Fiscal Impact: $3,000 has been budgeted this year to support the production and success of this
event.

Explanation of Impact: Incidental to redevelopment’s overall annual budget
Funding Source: Redevelopment’s annual budget for special events

Alternatives: Not approve the funding program, whole or in part

Supporting Material: Application
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Consolidated Municipality of Carson City

Office of Business Development

—

Evenis Program Application

Organization Name: Date:
Polovten” ook TTeosive oS0 109
Organizational Structure (delineate lines of respousibility)
Organization Mailing Address:
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Organization URL Address:
Contact Name for Project: Contact Phone Number:
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Address for Project Contact: Contact Fax: _
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E—mail of Event:
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Annual Budget of Organization:

Last Year Present Year Next Year
Income: $2A233  $90.0c0 $ Yo pob
Expenses: $ LQ\;.U;@"*[ . Sl oo $LE> oD

Reserves: %7 $$2&UD7 3{@@7

How long Organization formally organized? <2\ yys

owevent vision complies with
objectives of redevelopment

agency plan: W
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Why are redevelopment funds
needed?
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Event Name;

Project Area: (check one)

A rocev RPao ook ¢ Area#l
. Area #2
Previous Redevelopment Authority Grant Funding Received, If any:
Year: , amount: Year: , amount: Year: , amount;
Year: , aimount; Year: amount; Year: , amount:
Year: , amount: Year: amount; Year

, amount:




Event Director Name:

Toon s Goilp

Event Director Resume: (please attach) Event Director Address::

CA ™y 141100

Event Director Phone:

Cell: 230- G115
Land: W\ - 422323

Event Director Email:

‘ S&%&\mﬁ@%@w; Way

Event Description and Brief Objectives:
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Proof entity has SEE ATTHOHED LETTER.
authority to conduct T
special event.
List all permits at
right:
Total Event Cost $ SEE ATTRCHEN CINANCLAL _S]INT
Breakdown: gistatrighyy | $ P $ $

$ $ $

$ $ $

$ $ $

$ $ $

Total
Pro Forma Profitand | Revenue Expense Reserves
Loss statement for L0 L0 OO0
Event: (list at right) K !

Total A4¢). 00 L0,000
Total Estimated Event Cost ’ $ L0000
Total Incentive Funds Requested 0. 00
Incentive as a % of total project %

° pre) "t 5%




Attach current financial statements including a balance sheet and profit and loss statement
with explanations regarding the valuation of assets and recognitions of revenues and
expenses. Corresponding tax returns should also be included.

Identify current banking relationships and major credit

references:

LIST HERE:
Covwon ey
CordA. Za n .

Estimated Event Completion Date

Will your organization benefit from event?

| %= Yes

0 No

If yes, how:

Will your event
increase business in
the plan area?

v. Yes

O No

If ves, how?

oo A one

Define, in detail, the marketing and promotional plan:

What facilities in the Redevelopment Plan Area will be used? vadio. dant ads £ Docters

Are there other events taking place at the same time as your event? If ' - | Describe all |

yes, name and define.

AN e AN PR
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partnerships from
other businesses in
service of your
event,

» Expected » Name all vendors | Define how event will become totally seIfDQ*
attendance: , and associate funding? Lo2 ORGSO
(500 | foes. Nd_fo n@ion and gL
Name all team *Architect / ol T undndedeqs
members and attach *Designer
resumes:
, *Contractor(s)
see lelter
*Attorney
*Accountant

*Project Manager

* Your project must conform to all applicable codes, ordinances, and regulations
» Shop drawings must also be submitted for review for all venues and signs prior to

beginning work,

Acknowledgement of Application Provisions: (please check each that you acknowledge)

a7 affirm that this project conforms to all applicable codes, ordinances and regulations, as
well as the common principles for Downtown Carson City.
(Al applicable permits will be obtained for this project and all accompanying inspections
will be successfully completed to receive reimbursement.
W1 affirm that I am in good standing with the Consolidated Municipality of Carson City with

respect to taxes, fees, loans or other financial obligations to the City.




" If this event is selected for an incentive from the Consolidated Municipality of Carson
City, I acknowledge that photographs of my event may be used in promotional materials for
Downtown Carson City.

T EIA st 909

*Note: ALL project related invoices must be submitted for review at conclusion of the
project prior to reimbursement. In addition, approved copies of required City building, sign
and other permits must be submitted as a condition of reimbursement and in order for any and
all liens to be released.

(For Internal Use Only)
Date

Application Approved:

Event Commenced;

Event Completed:

Reimbursement Request submitted to Finance
Department

Reimbursement remitted to Applicant




Binkerton SBallt Cheatre

2045 CALIFORNIA STREET
CARSON CITY, NEVADA 89701
882-6748

November 1, 2009

To: Carson City Redevelopment Authority/Board of Supervisors
From: Denise Gillott, Pinkerton Ballet Theatre
Re: 2009 Nutcracker Ballet

Pinkerton Ballet Theatre’s annual performance of the traditional Nutcracker Ballet has
been a Thanksgiving weekend tradition in Carson City for 20 years. Pinkerton Ballet
Theatre is dedicated to providing opportunities for dancers to perform and to establishing
outreach programs for special constituencies with the goal of generating public
appreciation of dance in the Carson City area.

The 2009 Nutcracker performances are scheduled Friday and Saturday, November 27" &
28" at 7:00 pm and Sunday, November 29 at 2:00 pm at the Community Center in
Carson City. The cast of over 80 members consists of children and adults from Northern
Nevada and featured professional guest performers that will travel to Carson City from
around the nation. Our performances are enjoyed by audiences of all ages.

The Nutcracker vision complies with the objectives of the redevelopment agency plan by
furthering the arts as an attraction to the downtown area. Based on our 20 year history,
the Nutcracker attracts hundreds of attendees and performers to Carson City. We support
local restaurants and retail outfits throughout the extensive rehearsal period (September
through November), during and after performances and with our end of performance cast
and crew celebration which is held at a local restaurant and/or casino. The redevelopment
funds are needed to help produce the highest level of performing art entertainment for
residents and visitors of all age levels.

Ayako Britt, Pinkerton Ballet Theatre’s Artistic Directors is one of the original founders
of the production and has been involved in producing and directing the production
successtully for 20 years. With over 50 years of dance performance, professional dance
and dance instruction experience, along with her involvement spearheading the
Nutcracker production for 20 years, Mrs. Britt is a seasoned professional. As a non-profit
organized under Internal Revenue Code Section 301{c)(3), Pinkerton Baliet Theatre also
has an extremely active volunteer board of directors consisting of seven local
professionals and Nutcracker veterans. In addition, Michele Vietti is the acting Producer
for the 2009 production, which is a volunteer position, however equates to a full time job
during our production season.




T'hope that the Carson City Redevelopment Authority will consider approving our request
for financial assistance as we have been self supporting until this year. With the recent
economic downturn, our ability to raise funds to support a quality production has been
severely hampered. We appreciate you time and attention to our request.

Sincerel .
) Dot
Denise Gillott

Vice President
Pinkerton Ballet Theatre



12:30 PM

02/19/09

Accrual Basis

PINKERTON BALLET THEATRE
Profit & Loss

January through December 2008

111712009

PINKERTON BALLET THEATRE

PROFIT & LOSS

FOR THE YEAR ENDED DECEMBER 31, 2008

Income

41000 - NUTCRACKER INCOME
41110 - Advertising
41115 - Cast Party
41117 - EScript Income
41120 - Merchandise Sales

41120 - Merchandise Sales recorded in 2009

41125 - Perfomer Fees

41130 - Miscellaneous Revenue
#1135 - Raffle & Auction

41140 - Sponsorships

41145 - Ticket Sales - CC

41145 - Ticket Sales - CC recorded in 2009

41146 - Ticket Sales - Reno
Total 41000 - NUTCRACKER INCOME

42000 - SPECIAL EVENTS INCOME
42110 - Wine Tasting - DVCC

Total 42000 - SPECIAL EVENTS INCOME

49900 - Uncategorized Income

Total Income

Expense

50000 - NUTCRACKER EXPENSES
50100 - Cost of Merchandise
50110 - Advertising
50120 - Banner
50130 - Cast Pasrty
§0135 - Choreography
50140 - Costumes
50145 - Miscelianeous Expenses
50149 - Payroll Taxes
50150 - Per Diem Trave!

50155 - Performer Fees
50160 - Printing Costs
50163 - Props & Sets
50165 - Refunds

50170 - Rent - Theatre
§0171 - Rent - Studios
50172 - Supplies

50175 - Travel

Total 50000 - NUTCRACKER EXPENSES

51000 - SPECIAL EVENTS COSTS
51110 - Auctioneer

51115 - CGS - Furs
51125 - Orchestra
51127 - Supplies

Items Attributed
to the 2008
Nutrcacker
Jan - Dec 08 Performance
165.00 165.00
2,023.00 2,023.00
161.88 161.88
6,778.91 6,778.91
65.00
4,395,00 4,395.00
243.00 243.00
1,257.00 1,257.00
1,900.00 1,900.00
22,281.35 22,281.35
62.87
591.80 0.00
39,796.94 39,333.04
5,547.60 0.00
5,547.69 0.00
0.00 0.00
45,344 63 39,333.01
4,048.00 4,048.00
8,922.04 8,922.04
25.00 25.00
3,571.93 3,571.93
5.962.50 5,962.50
1,561.29 1,561.29
308.92 308.92
119.51 119.51
2,175.00 2,175.00
11,800.00 11,800.00
1,239.61 1,239.64
7,187.29 7,187.29
18.00 18.00
3,588.60 3,588.60
4,000.00 4,000.00
662,10 662.10
4,699.00 4,699.00
59,888.79 59,888.79
275.00 0.00
395.00 0.00
300.00 0.00
368.43 0.00
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12:30 PM PINKERTON BALLET THEATRE

a?:l::jgfaasis Profit & Loss
January through December 2008
Jan - Dec 08 Performance
51130 - Wine 1,419.81 0.00
51131 - DVCC 500.00 0.00
Total 51000 - SPECIAL EVENTS COSTS 3,258.24 0.00
52000 - ADMINISTRATIVE EXPENSES
52110 - Banking Fees 158.81 153.81
52115 - Insurance - paid in 2009 529.50
52120 + Legal & Professional Fees 365.00 365.00
52125 - Office Expenses 72273 722,73
52130 - Taxes & Licenses 25.00 25.00
Total 52000 - ADMINISTRATIVE EXPENSES 1,271.54 1,801.04
Total Expense - 64,418.57 61,689.83
Net Income -19,073.94 -22,356.82
NOTES

The insurance may be doubled. The amount pald in 2009 represents 1/2 of the
total polity. Ayako has been splitting the Insurance with the Nutrcacker and

the studio. Not sure where the Nutcracker stands with workers comp Insuance.

There Is $5985.12 of merchandise inventory on the balance sheet.. There is probably
other inventory available. The $595 was bought after the 2008 Nutcracker was over.

The sale breakdown for merchandise, auction etc is not too exact. The way the funds

are stated for deposit purposes vary as to the detail.

We will provide details of advertising, chareography, performers fees, travel

exponses and props & sets for the next meeting.
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9:13 AM PINKERTON BALLET THEATRE

10/16/09 Balance Sheet
Accrual Basis As of October 15, 2009
- Oct 15, 09
ASSETS
Current Assets
Checking/Savings
Bank Of America 1,694 .35
Carson River Community Bank 4,175.00
Total Checking/Savings 5,869.35
Total Current Assets 5,869.35
Other Assels
Due from Pinkerton Dance 4.50
Merchandise Inventory 585.12
Total Other Assets __ b9ge2
TOTAL ASSETS 6,468.97
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Due to Pinkerton Dance Academy 4,109.17
Total Other Current Liabilities 4,109.17
Total Current Liabilities 4J0&1Z
Total Liabilities 410917
Equity
Opening Balance Equity 7,095.83
Unrestricted Net Assets -7,695.53
Net Income 2,959.50
Total Equity 2,359.80
TOTAL LIABILITIES & EQUITY 6,468.97

Page 1




9:12 AM
10/16/08

Accrual Basis

Ordinary income/Expense
Income
Merchandise Sales
Miscellaneous Revenue
Parformer Fees ncome
Rummage Sale Income
Ticket Sales - CC

Total Income

Expense
Bank Charges
Business Expensas
Business Registration Fees
Penalties and Late Fees

Total Business Expeanses

Contract Services
Accounting Fees

Total Contract Services

Insurance
Misceilafeous Expenses
Storage Rent

Total Expense
Net Ordinary Income

Net lncoms

PINKERTON BALLET THEATRE
Profit & Loss by Class
January 1 through October 15, 2009

2008 Nutcracker 2009 Nutcracker Escript Rummage Sales Unclassified TOTAL

65.00 0.00 0.00 0.00 0.00 66,00
104.26 0.00 45.78 0.00 G.00 180.04
Q00 3,702.00 0.00 0.00 0.00 3,702.00
0.00 0.00 0.00 548.00 0.00 548.00
62.87 0.00 0.00 0.00 0.00 5287
23213 3,702.00 4578 548 .00 a.co 4,527.21
0.00 0.00 o.ca 0.00 56.00 56.00

Q.Co a.00 0.00 0.00 25.00 25.00

0.00 0.00 0.00 0.00 50.00 50.00
Q.00 000 0.00 0.00 75.00 75.00

0.00 0.00 0.c0 0.00 350.00 350.00
0.00 0.00 0.00 0.00 350,00 " 350,60
000 0.00 000 Q.00 528.50 520.50
214.41 0.00 0.00 0.00 0.00 214.41
C.00 0.00 0.00 0.00 343.50 343.50
21441 4.00 0.00 0.00 1,354.00 1,568.41
17.72 3,702.00 45.78 548.00 -1,354.00 2,859.50
17.72 3,702.00 45.78 548.00 -1,3584.00 2,958,50
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