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City of Carson City
Agenda Report

Date Submitted: May 20, 2010 Agenda Date Requested: June 3, 2010
' Time Requested: 30 Minutes

To:  Board of Supervisors
From: Linda Ritter, Special Projects — Strategic Planning

Subject Title: Review of the Carson City Operations Scorecard and presentation of revised
objectives and measures under the perspective titled “A Healthy Community.”

Staff Summary: This item represents the monthly business review related to the City-wide
performance scorecard. The strategic plan which the performance scorecard is based upon has
not been updated in over one year. In order to accomplish an update and refine our measures and
targets, staff is presenting each updated perspective in the strategic plan to you individually.
After presentation of each perspective, staff will seck approval of the entire amended strategic
plan. Additionally, please note that the monthly business review has been moved to the first
meeting of each month. This allows for additional time for staff to analyze performance data
from the prior month before preparing the Briefing Book and posting to the City website. This
review includes data up to April 30, 2010.

Type of Action Requested:
( ) Resolution { } Ordinance
{ ) Formal Action/Motion (X ) Other (Specify) Presentation only
Does This Action Require A Business Impact Statement: (__ ) Yes {(XX) No
Recommended Board Action: No action
Explanation for Recommended Board Action: No action is scheduled for this item, however,
should the Board wish to hold a detailed discussion and/or take action on any part of the business
plan or briefing book, staff will schedule that discussion on the next agenda.
Applicable Statue, Code, Policy, Rule or Regulation:  n/a
Fisecal Impact: n/a
Explanation of Impact: n/a
Funding Seurce: n/a
Alternatives: n/a
Supporting Material: Carson City Scorecard

Briefing Book for the period ending April 30, 2010
Updated Business Plan.




Prepared By: Linda Ritter

//‘
C—/\”\/ Date: "SF_ZF/[ ¢

Reviewed By: Sy
Date: 5725// 4]
(City Manager) “

WMM Date: §-Q5- 10

(District Attorney)

Board Action Taken:

Motion: 1) Avye/Nay
2)

{Vote Recorded By)
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‘Details - Base View

This scorecard includes city-wide objectives necessary to accomplish goals set by the Board of

Supervisors,

1.0 A Safe and Secure Community

Name

Residents and visitors are safe in the built

environment,

Residents and visitors are safe when traveling

Injuries sustained in fire and other
emergenices involving structures (FA)

throughout Carsan City.

Traffic - Total A

Traffic -
Traffic - Total Fatal Accidents (SQ)

Traffic - property damage only accidents

cidents w/inj

idents {SO

SO

Residents and visitors are safe from ¢riminal

Compstat - T

(50)

| Crime Re

Crime - UCR Part [ Crime Rate (SO)

rt (50

Dispatched Calls - Sheriff (CCCC)

activity.
(v
4]

Sheriff's Response Time

Property is secure from criminal activity

Pro

Crime - Burgla

is safe from

Crime_- Vandalism (SO)
Offenses (S0

mage.

Fire supression activity - number of
buildings damaged

loss

Dispatche

Fire s

Fire Respo

ion activiti

- value_of buildi

lls - Fire {C

Time (Min

10.0 A Healthy Community

Name

in the communi

contralled

Influenza

Vv

Nan-Vaccin

ine Prevent

STD)

Sexually Transmitted Communicable
Disease

reventable Dis

is prevented an

Disease (non-STD

Non-

Actual

48 Accidents

10 Accidents

0 Fatalities

38

26.11 per
1,000

351
1,926 Calls
10 Minutes

68
31

$41,500

60 Calls

9 Minutes

Actual

20

Target

57 Accidents

21 Accidents

0 Fatalities

45

25.25 per
1,000

312
n/a

11 Minutes

75
24

n/a

$146,680

n/a

8 Minutes

Target

n/a

n/a

n/a

n/fa

None Initiatives Processes

]Default ;-jé-[
L+

YTD Actual YTD Target As of

0

243
Accidents

46 Accidents

0 Fatalities

197

n/a

1,304
7,783 Calls

10 Minutes

212
79

10

$382,250

224 Calls

7 Minutes

YTD Actual

24

34

53

256
Accidents

84 Accidents

0 Fatalities

224

nfa

1,319
n/a

11 Minutes

300

n/a

$253,510

n/a

9 Minutes

YTD Target

n/a

n/a

nfa

n/a

Mar 2010

Apr 2010

Apr 2010
Apr 2010

Apr 2010

2008

Apr 2010
Apr 2010
Apr 2010

Apr 2010
Apr 2010

Apr 2010

Apr 2010

Apr 2010
Apr 2010

As of

Apr 2010
Apr 2010

Apr 2010

Apr 2010




Vectorborne Communicable Disease 0 n/a 0 nfa Apr 2010

Public_infrastructure contributes to the health
of the community.

Water Tank Levels-AVERAGE (PW) 57.99 % 50.00 % E 53.85% 50.00 % Apr 2010
Water consumption per capita - total > 728 gr'}lo 5 466 532,]?20
. allons - . allons -
Gallons 3,810 > Gallons 3,080 Apr 2010
Gallons) Gallons)
Water consumption per capita - residential L 535 (GZ'I(IJBO 1 301 (GI,ITT’B
r allons - . allons -
™ Gallons 2,320 ] Gallons 1,765 Apr 2010
Gallons) Gallons)
Percentage of water lity tests meetin o o .
2 S irements (PW 100 % 100 % B 100 % 100 % Apr 2010

Public health services are available.

Community Health nursing caseload 981 nfa 3,703 n/a Apr 2010
Iy  Ambulance Response Time 7.3 Minutes 7.5 Minutes PN 7.4 Minutes 7.5 Minutes  Apr 2010
Dispatched Calls - Ambulance (CCCC 561 Calls nfa 2,193 Calls n/fa Apr 2010

Programs that provide short term assistance
to those in need are offered.

P8  Families short-term assistance ratio 33% 23 % N 25% 23 % Apr 2010
n Single persons short-term assistance ratio 78 % 33 % PR a3% 33 % Apr 2010
12.0 An Active and Engaged Community O
Name Actual Target YTD Actual YTD Target As of

Public spaces and facilities are available for
public gathering.

Community events attract residents,

Participation in proegrams represent the
diversity of the City.

Carson City is served by strong community

sed organijzations.
Community support grants (CMO) $496,200 n/a nfa n/a FY 09/10
15.0 A Clean and Healthy Environment £ +¥
Name Actual Target ¥YTD Actual YTD Target As of :
Solid waste disposal is reduced thr h
recycling.
Annual number of tons of municipal solid 23,743.25
waste recycled (PW Tons n/a nfa n/a 2008
Total Municipal Solid Waste {(MSW) 90,502.76
Generated (PW Tons n/a n/a nfa 2008
E Percent of Solid Waste Recycled {PW) 26.23 % 25.00 % n/a nfa 2008

Wastewater is effectively treated and disposed
of in & manner that does not harm the




environment.

) Wastewater Quality - effluent BOD average
(PW)

Wastewater Qualily - effluent TSS average
py  VWastewater Quality - effluent TSS average 6.4 Mg/l 25.0 Mg/L D 55Mg/L  250Mg/L  Mar 2010

Wastewater reclamation facility outflow per _ )
capita (PW) 79 Gallons  (nfa - nfa) 79 Gallons  {n/fa - nfa) Mar 2010

16.0 Mg/L  25.0 Mg/L PN 12.3 Mg/t 25.0 Mg/L Mar 2010

Reduce non-renewable energy use in City
facilities.

Reduce use of fossil fuels in City equipment

Gallons of Fuel Used {(PW 10,396 28,687
Gallons n/a Gallans n/a Apr 2010

Emerging entreprenuers involved in "clean
and green” i stries are su rted.

Current "green and clean” industries are
identified and supported,

Environmental health is identified and

supported

15.0 A Vibrant, Diverse and Sustainable Economy ]
Name Actual Target YTD Actual YTD Target As of
Local businesses are supported

Business licen lications proce - 2,778
renewals (PW) 52 Renewals n/a Renewals nfa Apr 2010

Local taxable sales (CC) $48,458,913 n/a $95,204,460 n/fa Feb 2010

Business license applications processed -

new inasses (PW 59 Licenses n/a 357 Licenses nfa Apr 2010

Business assistance is provided to targeted
sectors of the economy.

Employment in Carson City 42,138 nfa n/a n/a 2008
Personal earnings per j indust $38.94 nfa nfa n/a 2008

ross Domestic Pr - Carson City MSA $3,036

Millions n/a n/a n/a 2008

Business assistance is provided to new and
existing companies seen ta be involved in
emerging industries.

30.0 A Community Rich in History, Culture and the Arts o
Name Actual Target YTD Actual YTD Target As of
Historic resour resery PW).
Historic Resources Commission applications 3 application 14

received (PW) (s) (nfa - n/a) ?p)plication (nfa-n/fa) Apr2010
5

Private cultural assets are preserved and
expanded.



Public cultural assets are preserved and
expanded.

33.0 A Community Dedicated to Excellence in Education
Name Actual

Programs to support literacy are offered to the
public.

Assistance and support of the K-12
educational entities and the Western Nevada

College is provided where possible,

Educational Attainment - % of persons gver

a
25 with High School diploma 83 %

Educational attainment - % of persons gver
25 with Coll level r

26 %
350 A Physically Connected Community
Name Actual

Adequate roadways accomodate vehicular
travel.

Level of service ratings for surf .
B transportation (PW) 68.2 %

Public transportation is convenient and
accessible.

JAC ridership 12,080
Riders

Pathways and other non-vehicular routes
connect neighborhoods, business districts and

ath ! P 0.00 miles

Transportation planning eff I
coordinated with neighboring counties.

37.0 A Community Where Information is Availablé to All
Name Actual

Carson City's website is used to provide
community information

Web hits- views- monthly total {CC 57,657
Pageviews

Various City facilities house information
regarding Carson City.

News media is used to provide commuinity
information to the public.

Access to free wireless networks are
encouraged throughout Carson City.

40.0 Open and Acc_:eés_ible"éovernment

Target

n/a

n/a

Target

67.0 %

n/a

n/a

Target

YTD Actual

n/a

n/a

YTD Actual

n/a

47,490
Riders

0.00 miles

YTD Actual

61,766
Pageviews

a H
YTD Target As of
nfa 2007
n/a 2007

o

YTD Target As of
nfa 2006
n/a Apr 2010
n/a Feb 2010

[+ B

YTD Target As of

n/a Apr 2010




: Name Actual Target YTD Actual YTD Target As of

The "people's busingss" is done in open
session with ample opportunity for input.

Informatign related to city activities and
performance is made available to the public.

42.0 Effective Resource Management 4]
Name Actual Target YTD Actual YTD Target As of

Revenues and expenditures will be managed
to insure future financial viability.

n Sales tax collections (CC) $1,004,923 $1,585,223 : $3,524,310 $4,068,504 Mar 2010
Total General Fund resources. {CC) $61,787,214 n/a n/a n/a FY 07/08

Projected general fund resources and uses
(CC) n/a n/a n/a n/a n/a

Scorecard Exgep;ign Report Business Plan Report

Scorecard Owners: Werner, Latry

Linked Objects

Hide All
Child Scorecards

There are no scorecards linked at this time.

Parent Scorecards

There are no scorecards linked at this time.
Objectives

There are no objectives {inked at this time.
Program Groups

There are no program groups linked at this time.

Initiatives

There are no initiatives linked at this time.
Processes

There are no processes linked at this time.
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No Action Items to Report

F Open Fﬂ Overdue

Comments
Author/Date

External Links

Comment

There are no comments at this time.
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