














Objective:

Programs offered to the public are utilized.

=» Swimming lessons ¢
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= Participants = = Trend line

Performance - Dec 11 Add VR

Comparator Name Actual Target Variance % Variance
v Goal - Default i i
Month o o
Gluarter 157 127 -30 -24
Half-Year s n'a n'a n'a
Year 1,182 n'a n'a n'a

Target: The farget for this measure is to stay within 10% of the usage reporied for the same
pericd in the previous year. If usage falls below 10%, staff will examine what may be causing a
reduction in use, if usage rises above 10%, staff will examine current maintenance activities in
order to determine adequacy.

s
—

Performance - Dec "1 Add VR
Comparator Name Actual Target Variance % Variance
¥ Goal - Default TE4 385 -30d =104
Month TE4 385 -358 =104 )
Quarter 2,355 2212 -153 -7
Half-Year 3,721 n'a n'a n'a
Year T.283 n'a n'a na

Target: The target for this measure is to stay within 10% of the usage reported for the same
pencd in the previous year. Ifusage falls below 10%:, staff will examine what may be causing a
reduction in use, if uzage rizes above 10%, staff will examine cumrent maintenance activities in
order to determine adequacy.

Staff comments:

We have seen swimming lesson participation fall below 2010 level by 12%. Latchkey participation rose by §%.
Mew software that allows easier and more accurate tracking of participation has been activated in the Recreation Department. Future reports will show
data for the new system, and due to the variability in data collection methods in the past, prior comparisons will not be available.
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A Programs offered to the public are utilized.

& | | ¥ L]

54 -» UNR Cooperative Extension (A
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. Program Parlicipation — = Trend line ]

Performance - 2010

Add VR
Comparator Name Actual Target Variance % Variance
n Goal - Default 45,150 n's n'a n's
(28,218 -35,834)
* Triggered VR

Target: The target for this measure is to stay within 10% of the usage reported for the same
pericd in the previous year. If usage falls below 10%, staff will examine what may be causing a
reducticn in use, if uzage rizes above 10%, staff will examine current maintenance activities in
ocrder to determine adequacy.

Staff comments; |Although past data has been reported by Cooperative Extension on an annual basis, they will be able to use the Active Strategy software in the future to

compile monthly data if they wish.
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Objective: Carson City is served by strong community based organizations.

[ [
A\ Support Grants (A A\ Number of non-profit organizations operating withir )
500,000 wnd o
400,000
12|] ...................
300,000
200,000 aod
‘||:||:|I|]|]|] qu ...................
| ]
g 2007FY  ZD0BFY  2009FY 200FY 2MMIFY  ZD12FY
[ . Community Support Grants — = Trend line ]
Performance - 2012FY
Add VR Performance - 2011 Add VR
Comparator Name Actual Target Variance % Wariance = P—— —— = — =
Goal - Default $352,750 nis nla nis e & anance ranee
Goal - Default 188 n'a nia n'a
* Triggered VR * Triggered VR
Target There is not target for this measure. It is for information and trend purposes only. Target There iz not farget for this measure. It is for information and frend purposes only.

Staff comments: Community Support Grants are provided each vear to non-profit organizations within the City. The availability of resources for these grants have been
aqreatly impacted, thus, we have seen a reduction.

A new measure created this year is a count of non-profit organizations in Carson City. This will be an annual inventory only.
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Objective:  Recreational opportunities provided by non-profit organizations are supported.

I
= Activity in non-City operated recreation programs u:@ = lUsage of City facilities by non-profit sports urganize@
60,000
50,000 —— 1,000
40,000 =o
30,000 oo
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10,000 0
al -200 : » :
200BFY 2010FY 2MTFY Mar 11 May "1 Jul ™11 Sep 1 Mov 11 Dec 11
- Actual — = Trend line = = Trend line —— Actual —— Lower Target —— Upper Target
Target: There is no target for this measure. It's purpase is to provide trend data only. ™
Performance - Dec "11 add VR
Comparator Name Actual Target Variance %% Variance
w Goal - Default 0 nis n'a nis
Month 0 nis ni'a nis
Staff comments: Quarter 1,001 nia n'a nia
- — - - - - Half-Year 1,558 n's n'a n's
We are tra[:kmg_ﬂ_m ﬂ_nnual amount of pgrtu:lpatmn in na:fn—c.w operated recreation Year 3,250 s i s
programs. Participation has fallen off this past vear, which is not Fiscal Quarter 1001 nia i s
unexpected. Economic conditions can impact paricipation. Ficcal Half-Year 1550 nia nia nia
Mon-profit sports organizations are now tracking their use of City facilities. Staffis Fiscal Year 1.550 nia nia ns -
very happy to see this effort as it will provide information regarding impact and Target There iz no target for this measzure. If's purpose is to provide frend data only.
maintenance needs.
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Objective:

23 /M JAC Ridership - Total ¢
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— Target —— Actual number of riders == — Trand ]

b i

Performance - Dec "1

Comparator Name Actual Target
Y1 » Goal-Default 15,207 12,203
] Month 15,207 12,202
- Guarter 44,123 37371
A Half-Year 58,280 75,253
A Year 164,746 130204
E Fiscal Quarter 44 123 Tl |
A Fiscal Half-Year 88,280 75,863
A Fiscal Year 53,280 75,253

Variance
2814
2014
8,752
12,435
25,452

8,752
12,436
12,435

Add VR
% Variance
24
24
15
16
18
18
16
16

[

-

the previous year.

Target: The target for this measure is the number of nders reported during the same period in

Public transportation is convenient and accessible.

JAC Ridership - all routes

() Route 1-YTD

@ Route 2A-YTD
() Route 25-¥TD
- Route 2C-YTD

Staff comments:

JAC Ridership grew by a total of 18% in 2011 over 2010 levels. That growth was consistent in the last quarter of the year as well. Ridership on all routes
appears to be evenly distributed.
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Objective: Pathways connect neighborhoods, schools, business districts and public facilities. t

A\ Pathways completed (PROS) A

2010FY 2M1FY

Target There is no established target for this measure.

Staff comments: |Construction of pathways is subject to resource limitations and opportunities offered through road construction projects.
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Objective:

Staff comments:

Historic

resources are pl"ESEWEd.

10

Dec ‘0B Jul ‘09 Feb 10 Oct "0 May "11 Dec 11

— Applications Received — = Trend ____ Avg applications received prior 2 years

— 20%+ applications than avg received

54 -» Historic Resources Commission £

| ¥

Performance - Dec 11 Add VR
Comparator Name Actual Target Variance % Variance
u w* Goal - Default 2 ni'a nfa nia
2-2)
u Month 2 ni'a nfa nia
2-2)
u Half-Year 18 ni'a nfa nia
[8-12)
u Fiscal Quarter 11 ni'a nfa nia| —
(8-8)
u Fiscal Half-Year 18 ni'a nfa nia
[8-12) -
Targel: ‘Year-to-date applications received exceed the average received over the prior 2
years.
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Objective:

P4 = Library material circulation

40,000
35,000
30,0004
5 |
25,000 =
20,000
15,0004
Diec ‘09 May "10 Oct 10 Mar "1 Aug 11 Dec ™11
= Trend ling — Actusl Lower Target Upper Target ]
Performance - Dec "1 Add VB
Comparator Mame Actual Target Variance % Variance
PN + Goal-Default 30,834 nis nia
(28,705 - 368,307)
| Month 30,854 nis nia
(28,705 - 368,307)
n Guarter g5 024 n'a n'a
[81.802-112,203)
| Half-Year 185,151 nis nia
{178,283 - 216,180 )
n Year 405 851 n'a n'a

(338, 38-413,801)

==
Target: The target for this measure is to stay within 10% of the actual circulation reparted for the
same pericd one year ago. If circulation drops by 1026, staff will examine the reasons for reduced
use of library materials. If is rizes above 10%, adequacy of the collections will be evaluated.

Resources for lifelong learning are provided.

ﬂ =» Reference questions answered at the Carson City 101

QIDDD. .................................................
E,DDD' ................................................
?.DDD' ............................. e .
3.0001 e — ;
5,000 _'-::\M,/ "ﬂ{\ fa::f'h
4.000] T T N
3,000 . ;
Dec ‘00 May "10 Det 10 Mar 11 Aug il Dee'M
e TrEMd INE e Aciual — Lower Target — Upper Target
-
Performance - Dec "11 add vr | ]
Comparator Name Actual Target Variance % Variance
kd +* Goal-Default 7038 nfa nia r
[5.441-6,851)
| Month 7028 nia nia r
[5.441-6,851)
E Guarter 21,013 nia nfa r
(17,265-21,102)
E Half-Year 42,715 nia nfa r
{35,013 -42,704)
u Year 83,538 nia nfa r

{81,778 -T5.505)

L

Target The target for this measure is to stay within 10% of the number of questions researched
the same period one year ago.

Staff comments:  [4ctivities at the Carson City Library continue to increase.
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Objective:

Tools for lifelong learning are provided.

hd = Carson City Library Wireless Network

ﬁ = Public computer use at the Carson City Library Q

40,000
30.000
20.000
10.000
09 1
Dec 0B May 10 Qct ™10 Mar "1 Bug 11 Dec "1 Dec 07 Sep ‘D Jul'09 May 10 Miar "1 Dec 11
104% abowe prior year 10% below prior year — Hours used — UpperTarget ____ Lower Target —— Target
== Trend line — Actual — = Trend line
- e
Performance - Dec "1 Add VR Performance - Dec "1 Add VR [
Comparator Name Actual Target Variance % Variance Comparator Name Actual Target Variance % Variance
u w Goal - Default 12,798 nfa nfa 1 w» Goal - Default 3.708 nia néa r
{18,267 -22,329) [3.470-4,252)
u Month 12,798 nfa nfa 1 Month 3.708 nia néa r
{18,267 -22,329) [3.470-4,252)
u Quarter 38,355 nfa nfa — Quarter 10.548 nia néa r
{51,321-89,478) (10,447 -12,770)
u Half-Year 82,338 nfa nfa 1 Half-Year 20,852 nia néa r
(115,120-140,703) (20,523 -25,028)
u Year 183,368 nfa nfa 1 Year 41 212 nia néa r

(223.405-273,051)

(32,808 - 47.541)

—
Target: The target for this measure is to stay within 10% of the wse reported for the same period

one year ago. If use drops by 100, staff will examine the reasons for reduced use of the network.

Ifit nses above 10%, adequacy of the network will be evaluaied.

the same period one year ago.

m: Theia’geﬁor this measure is to sh-airwihn 105 of the number of user patrons reported

Staff comments:

48




Objective:  Carson City provides information regarding City services and issues to the public.

73 A\ Web hits-pageviews- monthly total (CC) ¢
Web page requests over 1,500 Q
Dec 08 May 10 Oci 10 Mar 11 Aug 11 Dec ' 85,000
E‘}quu. ....................................
[ e Botual _ Target =5 000 i
50,000 . Assessor-—-YTD
L 1‘;333 (1) About Carson City—YTD
Performance - Dec "1 Add VR oo B B Event Calendar—yTD
Comparator Name Actual Target Variance % Variance 20,000 . Sherif--YTD
25,000
FY + Goal - Default 18,270 12,300 oTo 5 o @ Fubiic Records—TD
20,000
| Month 19,270 12,300 are 5 15,000 () Climste and WestheryTC
Quarter 60,955 61,078 423 a 1.‘:333. ...........................
N Half-Year 130,078 128,574 1,202 1 -
n Year 275658 273804 1,862 1 Dec 11
| Fiscal Quarter £0,955 61,078 123 ]
| Fiscal Half-Year 130,078 128,574 1,202 1
~ Fiscal Year 120,078 128,574 1,202 1L
Target: The target for this measure is the number of web hits reported for the same pericd one
year ago.

Staff comments:

49




Oblective: - Citizens are encouraged to become involved in their local government.

= ﬂi Average applications per BCC vacancy 0

Mow "10 Feb 11 May "1 Aug 11 Mo 11 Jan'12

= Actual __ Target ]

Target: The target for this measure is to have 3 or more applicants for each open position.

Staff comments:
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Objective: Citizens are encouraged to become involved in their local government.
E 1'«- % Voter Turmout [ﬂlf- % of Pupiulimml Reqgistered to Vote ]
80 - —=- 40
50 30
40 0
20 10
. 2001 2002 2005 2007 2009 2010 ’ 2004 2005 2005 2008 2””9 2010
[ . Actugl == Trend line . % Turnout 4 years prior | . Target . Actusl

Percentage of voter turnout during the general election

Performance - 2010 add VR
Comparator Name Actual Target Variance % Variance
EY  Goal - Default 78.11% 71.89% T12% 0.59

* Triggered VR

Percentage of population registerd to vote

Performance - 2010 Add VR
Comparator Mame Actual Target Variance %% Variance
Y Goal- Default 4470%  40.05% 3.84% o038
{24,737.00 /55 226.00)
* Triggered VR

Target The target for this measure is to see an increase in the percentage of voter tumout
over fime.

Target The target for this measure is to see an increase in the percentage of the population that is
registered to vote.

Staff comments:
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Carson City Financial Scorecard

Name FYTD Actual F¥TD Target Variance Citr Actual Gir Target Variance
* Effective Resource Management
* Monitor monthly revenues
General fund revenues ::| 325,789,801 327,883,579 -1,598.227 : $13.331,888 514,928,115 -1,093,588
Building fund revenues 5 F2e7.512 3103258 28,581 u F175,820 524,250 104,267
Quality of Life fund revenues n 813,812 3806.242 211,216 n 3831821 $620.805 107,570
Regional Transportation Fund revenues u 51,260,830 52,564,564 -1,268.8903 u F043, 455 52,315,452 -1,203.724
Streets Fund revenues ﬁ 51,203,683 51,222 067 -g2 F24 : 884,521 3O76. 745 -18,284
Ambulance fund revenues u §1,573,253 52,074,087 -207.182 a $691,881 3500.142 -500.234
\Water Fund revenues ﬁ 56,838,138 §7.910.135 -261.853 : 32.862,040 $2,925.802 873,506
Sewer fund revenues u 53,858,451 54,264,053 -108.532 u $1.888,635 51,807 167 807,602
Stormweater Drainage Fund revenues ::| 585,624 3506527 -10.047 D $288,530 §208.877 -8.,202
*  Monitor monthly expenditures
General Fund expenditures E 526,178,742 $26,588,323 -1,788.812 n 12,807,481 F14,508,0032 -408,581
Building fund expenditures n F187.209 3234854 -42.772 n 382,283 3125165 -38,745
Quality of Life Fund expendituras ﬂ 51,433,222 3770422 528,040 a $808377 §217.337 653,200
Regional Transportation Fund expenditures n 51,134,778 54,208.472 -2,042. 787 n 837,504 52,880,851 -3,131, 684
Streets Maintenance Fund expanditures E 51,554,405 52,155,736 -412.082 n FTEZE1T §1,174.889 -801.331
Ambulance fund expenditures E 51,302,780 §1,321.288 -88.213 n 3818518 714,831 -18.,503
Water Fund operating expenditures E 312,768,582 320,445,841 -3,007.207 n $5.094,000 511,101,807 -7.878,248
Sewer fund expenditures n 53,008,643 56,597,346 -1,315.872 n 32,272,471 §3,585.443 -2,890,703
Storrmwater Drainage Fund expenditures ﬂ FF0OAMT 3602.662 128,602 n 1526,845 3308 244 97,155

Finance Director Nick Providenti offers the following regarding the Carson City Financial Scorecard:

Regional Transportation Fund Bevenues - Timing differences with grant revenues associated with the Freeway Landscaping Project.

Water Fund - Water consumption iz down for the year 4%. There are timing differences with grants in the total revenue number. Actual user fees/charges are only dowmn about 2% for the quarter and down
5% for the first half of the fiscal year. The water rate increase didn't take effect until October - when we prepared the budget, we anticipated the increase fo take effect on July 1.

Sewer Fund - Again fiming differences with grants. Revenues are on target for the guarter and down 9% for the year in part because the rate increase didn't go into effect until October.

Ambulance Fund - Contractual write-off amounis {a contra revenue account) for the year are higher than budgeted by 20% for the first half of the year.
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| Name | . FYTD Actual = FYTD Target = Wariance | | Qtr Actual Qtr Target | Variance
* Effective Resource Management

* General Fund revenues are monitored
against budgets.

Fimes and forfeitures received in the General
Fund

Intergovernmentsal revenue received in the
General Fund

Property tac revenue received in the General
Fund

377,232 $330,680 45,572 F158,840 3161,174 27,775

$8.5682.821 37.184,242 -831,355 54,706,448 356,357,108 -560,5661
£11,286,481 12177017 -280,528 $2,503,120 4,083,652 -1,280,522

Miscellaneous revenues received in the General
Fund

5358,060 5343 .288 10,782 5230814 173,521 57,093

Licenses and permit revenue received in the 31,881,731 32,821,580 -1,058,568 $1,5088,388 31,770,135 171,737

General Fund

Charges for services received in the General
Fund

oo ooan
Oadoooan

$6,752,680 34,021,782 230,797 2,024,350 32,482,524 441,826

* General Fund expenditures are monitored
against budgets.

Public safety function expenditures in the
General Fund.

512,040,201 $12.264 035 -224, 684 §5.083.203 6,725,100 -T61,816

General government and judicial function 58,945,083 38.846,020 2,043 34,114 588 34,502,788 -278,183

expenditures in the General Fund.

Health and welfare function expenditures in the
General Fund.

Public works function expenditures in the General
Fund.

Culture and recreation function expenditures in
the General Fund.

1,796,774 31,877,788 53,025 $1,030.295 009,537 129,458

1,009,841 31.050,785 -40 054 5510,727 3500,044 -58,307

OoOKaodno
O OKnNn

32,413,783 $2.630,734 -Z225,871 1,150,570 51,350,334 -189, 764

Finance Director Nick Providenti offers the following regarding the General Fund Scorecard:

Property tax revenue received in the general fund - timing differences as more money was collected in January in FY 2012 than in prior years. Typically the property tax revenue actual collections will be 100%
of what is billed {budgeted).

For Licenses and permif revenus - the franchise fees for Electric and Gas were down about 11% and 15% respectively for the 1st quarter, which was before the rate increase took affect. The felephone fees
and cable fees are down as well. There are also timing differences with he Carson City utilities right of way toll - we have not made the transfer to the general fund from the water and sewer fund vet.

53




&4 /I General fund revenues
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