PREPARED 04/02/12, 16:08:55
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION
INSURANCE FUND

OPERATING TRANSFERS OUT
590-0000-491.72-10 GENERAL FUND

* OPERATING TRANSFERS OUT
*x INSURANCE FUND
xx INSURANCE FUND

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

FY1l2
FY 10 FY 11 ADJUSTED
ACTUALS ACTUALS BUDGET
500,000 0 0
500,000 0 0
500,000 o] Y]
500,000 0 0

Y-T-D
ACTUALS

PAGE

88

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

TENTATIVE

FY 2013

FINAL
FY 2013



PREPARED 04/02/12, 16:08:55
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

SERVICE AND SUPPLIES
530-0704-500.50-00 CAPITALIZED ASSETS

* SERVICE AND SUPPLIES

ol WORKMENS' COMPENSATION

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

FY 10
ACTUALS

FY 11
ACTUALS

FY12
ADJUSTED
BUDGET

PAGE

89

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

TENTATIVE
FY 2013

FINAL
FY 2013



PREPARED 04/02/12,
PROGRAM GM601L

ACCOUNT NUMBER

Salaries and
590-0745-415.01-01
590-0745-415.01-06
590-0745-415.01-07
590-0745-415.01-08
590-0745-415.01-09

16:08:55

ACCOUNT DESCRIPTION

Wages

SALARIES

MANAGEMENT LEAVE PAY
ANNUAL LEAVE PAYOFF

SICK LEAVE PAYOFF
WORKERS' COMPENSATORY LV

* Salaries and Wages

EMPLOYEE BENEFITS

590-0745-415.02-25
590-0745-415.02-30
590-0745-415.02-40
590-0745-415.02-42
590-0745-415.02-50
590-0745-415.02-70
590-0745-415.02-71
590-0745-415.02-86

MEDICARE

RETIREMENT

GROUP INSURANCE
DISABILITY INSURANCE
WORKERS' COMPENSATION
CAR ALLOWANCE

PHONE ALLOWANCE

OPEB COST

* EMPLOYEE BENEFITS

SERVICE AND SUPPLIES

590-0745-415.03-09
590-0745-415.03-12
590-0745-415.03-30
590-0745-415.03-62
590-0745-415.04-35
590-0745-415.04-60
590-0745-415.04-88
590-0745-415.05-09
590-0745-415.05-12
590-0745-415.05-13
590-0745-415.05-16
590-0745-415.05-45
590-0745-415.05-80
590-0745-415.06-25
590-0745-415.06-60
590-0745-415.07-10
590-0745-415.09-01
590-0745-415.14-16
590-0745-415.14-51
590-0745-500.50-00

* SERVICE AND

DEPRECIATION
590-0745-415.44-65

PROFESSIONAL SERVICES
AUDITING FEES

TRAINING

UNEMPLOYMENT COMPENSATION
VEHICLE REPAIR & MAINT.
MAINT. CONTRACT SELF FUND
EVGC REPAIRS

PUBLIC OFFICIAL BONDS
INSURANCE PREMIUMS

CLAIM PAYMENTS
INCURRED/NOT RPTED CLAIMS
MEMBERSHIP / PUBLICATIONS
TRAVEL

OPERATING SUPPLIES
VEHICLE FUEL/OIL
TELEPHONE

GENERAL FUND

COMMITTEE RESPONSE

ADA CAPITAL IMPROVEMENTS
CAPITALIZED ASSETS

SUPPLIES

EXPENSE
DEPRECIATION EXPENSE

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

FY12
FY 10 FY 11 ADJUSTED
ACTUALS ACTUALS BUDGET

48,852 75,667 77,931
2,575 2,263 0
3,615 50- 0
2,449 661 0

117 3 0
57,608 78,544 77,931
728 1,117 1,110
9,767 16,509 18,226
8,029 10,912 12,347
2 61 61
1,407 1,323 1,398
27 783 782

14 514 676

0 2,883 0

19,974 34,102 34,600

13,061 21,926 25,000
2,106 2,244 2,400

456 185 1,500
190,470 257,992 150, 000
232 580 0
18,919 15,571 20,000
73,547 0 0
703 703 2,600
626,503 662,312 675,000
386,685 439,061 300,000
8,289- 6,688 0
245 245 600

0 517 400
17,048 8,392 500
0 0 600

40 40 100
89,544 61,980 139,603
0 0 5,000

0 24,477 0

0 29,650- 0
1,411,270 1,473,263 1,323,303
1,555 2,368 5,000

13,017
2,646

106,508
6,188
703

687,539
351,089

PAGE

20

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

74,611
1,106

25,000
2,646
1,500

150,000

20,000
2,600

675,000
350,000

TENTATIVE
FY 2013

33,028

25,000
2,400
1,500

150,000
0
20,000
0

2,600
710,000
350,000
4]

600

400

500

600

100
66,675

FINAL
FY 2013



PREPARED 04/02/12, 16:08:55
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION
* DEPRECIATION EXPENSE

CAPITAL OUTLAY
590-0745-415.77-05 VEHICLE REPLACEMENT
590-0745-415.77-43 FURNITURE AND FIXTURES
* CAPITAL OUTLAY

*x INSURANCE FUND
el ADMINISTRATIVE SERVICES

ookl INSURANCE FUND

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

FY 10
ACTUALS

1,555

1,498,535
1,490,407

1,990,407

60,820,426

FY 11
ACTUALS

2,368

1,617,927
1,617,927

1,617,927

59,076,890

FY12
ADJUSTED
BUDGET

5,000

1,440,834
1,440,834

1,440,834

88,259,097

Y-T-D
ACTUALS

[
33,367

33,367

1,381,085
1,381,085

1,381,085

49,089,733

PAGE

91

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

5,340

1,527,623
1,527,623

1,527,623

87,070,409

TENTATIVE
FY 2013

8,670

1,448,920
1,448,920

1,448,920

57,792,891

FINAL
FY 2013



FISCAL SUMMARY FOR OTHER GOVERNMENTAL FUNDS

Department Name: Redevelopment Authority

GO

Department Number: 602, 603, and 604

REVENUE

Ad Valorem Taxes $ 2,023475]|9% 1,660,984 |$ 1,628,111 -1.98%| $ (32,873)
Intergovernmental 5,379 5,379 5,379 0.00% -
Charges for Services - - - 0.00% -
Miscellaneous 57,140 38,400 28,000 -27.08% (10,400)
Operating Transfers In 844,669 1,372,988 1,340,000 -2.40% (32,988)
Proceeds of Refunding Bond 1,917,767 - - 0.00% -
Beginning Balance 2,621,840 2,738,440 341,109 ¢ -87.54% (2,397,331)
TOTAL $ 7,470,270 | $ 5,816,191 | $ 3,342,599 42.53%| $ (2,473,592)
EXPENDITURE

Salaries $ 270536 (|% 169211]% 170,112 0.53%| $ 901
Benefits 96,550 67,732 70,841 4.59% 3,109
Service & Supplies 1,251,796 3,450,532 1,103,210 -68.03% (2,347,322)
Capital Outlay - 50,000 77,876 55.75% 27,876
Principal 251,300 274,100 295,500 7.81% 21,400
Interest 105,596 90,019 78,927 -12.32% (11,092)
Bond Issuance Costs 53,258 500 500 0.00% -
Payment to Refunding Escrow 1,858,125 - - 0.00% -
Operating Transfers Out 844,669 1,372,988 1,340,000 -2.40% (32,988)
Ending Fund Balance 2,738,440 341,109 205,633 -39.72% (135,476)
TOTAL $ 7,470,270 | $ 5,816,191 | $ 3,342,599 -42.53%| $ (2,473,592)
FTE 3.27 2.77 2.77




PERSONNEL DETAIL WORKSHEET
FY2012-13

DEPARTMENT: Redevelopment Administration

DEPARTMENT NUMBER: 602

POSITION / DESCRIPTION | # OF POSITIONS | PROPOSED BUDGET
SALARIES AND WAGES:
Planning Director 0.15 15,060
Management Assistant 6 1.50 84,938
Parks Operations Coordinator 1.09 55,659
Parks Maintenance Supervisor 0.03 2,246
Hourly 11,040
Overtime 1,170
SUB-TOTAL SALARY & WAGES 2,77 170,112
BENEFITS:
Car Allowance 587
Disability Insurance 44
Foul Weather Allowance 164
Group insurance 28,268
Medicare 2,375
Phone Allowance 181
Retirement 37,502
Workers' Compensation 1,720
SUB-TOTAL BENEFITS 70,841

GRAND TOTAL | 240,953




PREPARED 04/04/12, 11:17.51
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

TAXES
GENERAL PROPERTY TAXES
602-0000-311.10-00 SECURED ROLL: CURRENT

* GENERAL PROPERTY TAXES
*x TRXES
INTERGOVERNMENTAL

OTHER LOCAL GOVT GRANTS
602-0000-337.86-01 TURF MAINTENANCE

* OTHER LOCAL GOVT GRANTS

*n INTERGOVERNMENTAL

CHARGES FOR SERVICES
GENERAL GOVERNMENT
602-0000-341.85-06 CHEAP SKATE PROGRAM
602-0000-341.85-07 DASHER BOARD PROGRAM
602-0000-341.85-08 PLATINUM SPONSORSHIPS
602-0000-341.85-09 GOLD SPONSORSHIPS

* GENERAL GOVERNMENT

*x CHARGES FOR SERVICES
MISCELLANEOUS REVENUE
INTEREST EARNINGS
602-0000-361.01-00 INTEREST INCOME
* INTEREST EARNINGS

INVESTMENT SALES

602-0000-362.02-00 NET INC IN FAIR VALUE INV

* INVESTMENT SALES

MISCELLANEOUS
602-0000-366.01-00 MISC. OTHER INCOME
602-0000-366.49-00 XMAS ORNAMENT SALES

* MISCELLANEOUS

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

THO
YEAR'S AGO
ACTUALS

LAST YEARS ADJUSTED
ACTUALS BUDGET

717,950 0

717,950 0

717,950 0

5,379 0

5,379 0

5,379 0

0 0

0 0

0 0

0 0

0 0

Y] 0

2,403 5,000

2,403 5,000

1,335- 0

1,335- 0

[¢) [

10,890 11,000

10,890 11,000

Y-T-D
ACTUALS

PAGE

1

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

TENTATIVE
FY 2013

FINAL
FY 2013



PREPARED 04/04/12, 11:17:51
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION
o MISCELLANEOUS REVENUE

OTHER FINANCING SOURCES
INTERFUND OPERATING TRFS

602-0000-381.60-00 REDEV: TAX INCREMNT.

* INTERFUND OPERATING TRFS

** OTHER FINANCING SOURCES
BEGINNING BALANCE
BEGINNING BALANCE
602-0000-395.00-00 BEGINNING BALANCE

* BEGINNING BALANCE

* BEGINNING BALANCE

*kx REDEVELOPMENT: ADMINIST.

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

TWO
YEAR'S AGO
ACTURLS

92,407

945,053

1,082,555

LAST YEARS
ACTUALS

11,958

ADJUSTED
BUDGET

16,000

622,988

657,240

Y-T-D
ACTUALS

13,379

622,988

PAGE 2
ACCOUNTING PERIOD 09/2012

TENTATIVE FINAL

ESTIMATED
FY 2012 FY 2013 FY 2013
13,400 13,000 0
622,988 480,000 0
622,988 480,000 0
622,988 480,000 0
27,579 85,621 0
85,621 0
27,579 85,621 0

669,346 584,000 0



PREPARED 04/04/12,
PROGRAM GM601L

ACCOUNT NUMBER

11:17:33

ACCOUNT DESCRIPTION

REDEVELOPMENT: ADMINIST.

TAXES
602-0000-971.30-00

* TAXES

Salaries and
602-0000-463.01-01
602-0000-463.01-02
602-0000-463.01-03
602-0000-463.01-06
602-0000-463.,01-07
602-0000-463.01-09
602-0000-463.01-11
602-0000-463.01-14

UNRESERVED FUND BALANCE

Wages

SALARIES

HOURLY/SEASONAL
ADMINISTRATIVE PAY
MANAGEMENT LEAVE PAY
ANNUAL LEAVE PAYOFF
WORKERS' COMPENSATORY LV
OVERTIME

FLSA

* Salaries and Wages

EMPLOYEE BENEFITS

602-0000-463.02-25
602-0000-463.02-30
602-0000-463.02-40
602-0000-463.02-42
602-0000-463.02-50
602-0000-463.02-66
602-0000-463.02-70
602-0000-463.02-71

MEDICARE

RETIREMENT

GROUP INSURANCE
DISABILITY INSURANCE
WORKERS' COMPENSATION
FOUL WEATHER ALLOWANCE
CAR ALLOWANCE

PHONE ALLOWANCE

* EMPLOYEE BENEFITS

SERVICE AND SUPPLIES

602-0000-463.03-09
602-0000-463.03-30
602-0000-463.04-30
602-0000-463.04-34
602-0000-463.04-35
602-0000-463.04-40
602-0000-463.05-40
602-0000-463.05-42
602-0000-463.05-43
602-0000-463.05-45
602-0000-463.05-80
602-0000-463.06-01
602-0000-463.06-02
602-0000-463.06-25
602-0000-463.06-45
602-0000-463.06-85
602-0000-463.07-10

PROFESSIONAL SERVICES
TRAINING

EQUIPMENT REPAIR & MAINT
BLDG REPAIR AND MAINT
REPAIR AND MAINTENANCE
BUILDING RENTAL

SPEC. EVENTS & ACTIVITIES
PRINTING / REPRODUCTION
ADVERTISING/MARKETING
MEMBERSHIP AND DUES
TRAVEL

OFFICE SUPPLIES

POSTAGE / SHIPPING
OPERATING SUPPLIES
PUBLICATIONS

XMAS ORNAMENTS

TELEPHONE

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

FY 10
ACTUALS

110,453

117,333
640

0

0

0

0
114,528
916
14,838
2,145
2,159
1,675
141
3,880
648
10,465
1,183

FY 11
ACTUALS

231,601
11,040
3,376
4,510
18,947
428

620

270,536

3,640
51,508
32,544

FY12
ADJUSTED
BUDGET

175,298

2,407
37,015
31,808

44

1,000
10,000
1,800

Y-T-D
ACTUALS

112,637
8,628

7,012

PAGE

1

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

169,211

2,302
37,075
25,450

44

40,000
1,000

4,800

109,193

TENTATIVE
FY 2013

170,112

2,375
37,502
28,268

44

10,000
1,000

4,800

59,193

FINAL
FY 2013

COO0OO00O0O0O0OCOOO0OOO0O0 OO



PREPARED 04/04/12, 11:17:33 BUDGET PREPARATION WORKSHEET PAGE 2

PROGRAM GM601L FOR FISCAL YEAR 2013 ACCOUNTING PERIOD 09/2012
FY12
FY 10 FY 11 ADJUSTED Y-T-D ESTIMATED TENTATIVE FINAL

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUALS FY 2012 FY 2013 FY 2013
602-0000-463.07-12 POWER 2,446 4,849 6,400 3,802 6,400 6,400 0
602-0000-463.07-13 HEATING 0 997 1,600 455 1,600 1,600 0
602-0000-463.09-01 1ISC: GENERAL FUND 198,168 246,540 144,289 96,192 144,289 188,593 o
602-0000-463.14-01 CC GF - ICE RINK 126,867 0 0 0 0 0 ]
* SERVICE AND SUPPLIES 598,032 413,047 366,782 258,310 346,782 311,086 0
*x REDEVELOPMENT: ADMINIST. 1,077,787 807,712 657,240 430,213 669,346 584,000 0

Tk w REDEVELOPMENT: ADMINIST. 1,077,787 807,712 657,240 430,213 669,346 584,000 0



PREPARED 04/04/12, 11:17:33 BUDGET PREPARATION WORKSHEET PAGE 3

PROGRAM GM601L FOR FISCAL YEAR 2013 ACCOUNTING PERIOD 09/2012
FY1l2
FY 10 FY 11 ADJUSTED Y-T-D ESTIMATED TENTATIVE FINAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUALS FY 2012 FY 2013 FY 2013
SERVICE AND SUPPLIES
602-0630-463.03-09 PROFESSIONAL SERVICES 4,766 0 0 0 [ 0 0
* SERVICE AND SUPPLIES 4,766 0 0 0 0 0 0
*x ICE RINK 4,766 0 0 0 o 0 0
Hhk CITY -MANAGER 4,766 0 0 0 ] 0 0

A REDEVELOPMENT: ADMINIST. 1,082,553 807,712 657,240 430,213 669,346 584,000 0



PREPARED 04/04/12,
PROGRAM GM601L

11:17:51

ACCOUNT NUMBER ACCOUNT DESCRIPTION

INTERGOVERNMENTAL
OTHER LOCAL GOVT GRANTS
603-0000-337.30-00 CARSON CITY GENERAL FUND

* OTHER LOCAL GOVT GRANTS

** INTERGOVERNMENTAL
MISCELLANEQOUS REVENUE
INTEREST EARNINGS
603-0000-361.01-00 INTEREST INCOME
* INTEREST EARNINGS

INVESTMENT SALES
603-0000-362.02-00 NET INC IN FAIR VALUE INV

* INVESTMENT SALES

MISCELLANEQUS
603-0000-366.05-00 REFUNDS/REIMBURSEMENTS

* MISCELLANEOUS

** MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES
INTERFUND OPERATING TRFS
603-0000-381.60-00 REDEV: TAX INCREMNT.

* INTERFUND OPERATING TRFS

* OTHER FINANCING SOURCES

BEGINNING BALANCE
BEGINNING BALANCE
603-0000-395.00-00 BEGINNING BALANCE

* BEGINNING BALANCE
*x BEGINNING BALANCE
*hx REDEVELOPMENT: REVOLVING

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

TWO

YEAR'S AGO

ACTUALS

4,320,000

5,413,555

LAST YEARS
ACTUALS

844,669

844,669

2,371,684

2,371,684

2,371,684

3,254,026

ADJUSTED
BUDGET

698,750

698,750

2,415,278

2,415,278

2,415,278

3,124,028

Y-T-D
ACTUALS
0
0
0
21,697
21,697
0
0
0
0
21,697
698,750
698,750
698,750
0
0
0
720,447

PAGE

3

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

750,000

2,415,278

2,415,278

3,185,278

TENTATIVE

FY 2013

FINAL
FY 2013



PREPARED 04/04/12,
PROGRAM GM601L

ACCOUNT NUMBER

11:17:33

ACCOUNT DESCRIPTION

REDEVELOPMENT : REVOLVING

TAXES
603-0000-971.30-00

* TAXES

UNRESERVED FUND BALANCE

SERVICE AND SUPPLIES

603-0000-463.03-09
603-0000-463.04-36
603-0000-463.05-40
603-0000-463.06-25
603-0000-463.06-55
603-0000-463.06-75
603-0000-463.07-26
603-0000-463.07-27
603-0000-463.14-01
603-0000-463.14-02
603-0000-463.14-45
603-0000-463.14-46
603-0000-463.14-50

* SERVICE AND

PROFESSIONAL SERVICES
FACILITY MAINTENANCE
SPEC. EVENTS & ACTIVITIES
OPERATING SUPPLIES

CARSON ST BEAUTIFY SUPPLY
SMALL FURNISHINGS

WATER CHARGES

STORM DRAIN CHARGE

CC GF - ICE RINK

CC GF - MICHAEL HOHL INC
INCENTIVE PROGRAM

P3 AGREEMENT

NUGGET SETTLEMENT

SUPPLIES

CAPITAL OUTLAY

603-0000-463.77-99

UNDESIGNATED PROJECTS

* CAPITAL OUTLAY

bl REDEVELOPMENT: REVOLVING
ko REDEVELOPMENT: REVOLVING
okl REDEVELOPMENT: REVOLVING

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

FY 10
ACTUALS

2,371,684

2,371,684

12,018

oo o oo

2,539,220
51,332
438,589

5,413,554
5,413,554

5,413,554

FY 11
ACTUALS

2,415,278

2,415,278

22,128
14,084
113,005
113
24,999
6,641

0

0
111,568
421,984
98,582
25,645

3,254,027
3,254,027

3,254,027

FY12
ADJUSTED
BUDGET

69,750

oococo

3,124,028
3,124,028

3,124,028

Y-T-D
ACTUALS

616,313
616,313

PAGE

4

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

31,528

31,528

128,623

oo oo

0
480,000
2,495,127

3,185,278
3,185,278

3,185,278

TENTATIVE
FY 2013

901,528

FINAL
FY 2013



PREPARED 04/04/12,
PROGRAM GM601L

11:17:51

ACCOUNT NUMBER ACCOUNT DESCRIPTION

TAXES
GENERAL PROPERTY TAXES
604-0000-321.10-00 SECURED ROLL: CURRENT
604-0000-311.20-00 PERS. PROP ROLL: CURRENT
604-0000-311.22-00 PERS. PROP ROLL: DELINQ.

* GENERAL PROPERTY TAXES

*x TAXES
MISCELLANEOUS REVENUE
INTEREST EARNINGS
604-0000-361.01-00 INTEREST INCOME
* INTEREST EARNINGS

INVESTMENT SALES
604-0000-362.02-00 NET INC IN FAIR VALUE INV

* INVESTMENT SALES

bl MISCELLANEQUS REVENUE

OTHER FINANCING SOURCES
PROCEEDS OF GENL L-T LIAB
604-0000-383.03-01 PREMIUM ON BOND PROCEEDS
604-0000-383.03-09 PROCEEDS OF REFUNDING BND

* PROCEEDS OF GENL L-T LIAB

** OTHER FINANCING SOURCES

BEGINNING BALANCE
BEGINNING BALANCE
604-0000-395.00-00 BEGINNING BALANCE

* BEGINNING BALANCE
** BEGINNING BALANCE
A REDEVELOPMENT: TAX INCRE.

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2013

TWO
YEAR'S AGO
ACTUALS

1,621,730
273,255

14,134

354,740

354,740

2,263,859

LAST YEARS
ACTUALS

1,094,243
211,091

67,767
1,850,000

1,917,767

177,733

177,733

3,408,532

ADJUSTED
BUDGET

1,460,984
200,000

195,430

1,871,414

Y-T-D
ACTUALS

1,586,927
179,886

1,771,128

PAGE

4

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

1,460,984

295,583

1,961,567

TENTATIVE
FY 2013

1,428,111
200,000

223,960

223,960

1,857,071

FINAL
FY 2013



PREPARED 04/04/12,
PROGRAM GM601L

ACCOUNT NUMBER

11:17:51

ACCOUNT DESCRIPTION

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2013

TWO
YEAR'S AGO
ACTUALS

8,759,969

LAST YEARS
ACTUALS

7,470,268

ADJUSTED
BUDGET

5,652,682

Y-T-D
ACTUALS

3,127,942

PAGE 5

ACCOUNTING PERIOD 09/2012

ESTIMATED
FY 2012

5,816,191

TENTATIVE FINAL
FY 2013 FY 2013

3,342,599 0



PREPARED 04/04/12, 11:17:33 BUDGET PREPARATION WORKSHEET PAGE 5

PROGRAM GM601L FOR FISCAL YEAR 2013 ACCOUNTING PERIOD 09/2012
FYl12
FY 10 FY 11 ADJUSTED Y-T-D ESTIMATED TENTATIVE FINAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUALS FY 2012 FY 2013 FY 2013
REDEVELOPMENT: TAX INCRE.
TAXES
604-0000-971.28-00 RESERVED FUND BALANCE 0 0 0 165,430 0 0
604-0000-971.30-00 UNRESERVED FUND BALANCE 177,733 295,583 0 58,530 142,144 0
* TAXES 177,733 295,583 185, 057 0 223,960 142,144 0
Salaries and Wages
604-0000-476.01-00 BOND ISSUANCE COSTS 0 53,074 0 0 0 0 0
604-0000-490.01-00 BOND REFUNDING 0 1,858,125 0 0 0 0 0
* Salaries and Wages 0 1,911,199 0 0 0 0 0
SERVICE AND SUPPLIES
604-0000-463.14-03 CC GF - GRANT 133,738 0 0 0 0 0 0
604-0000-475.46-00 FISCAL CHARGES 148 184 500 100 500 500 0
* SERVICE AND SUPPLIES 133,886 184 500 100 500 500 0
PRINCIPAL REDEMPTION
604-0000-471.83-20 2001 BONDS 5,000 0 0 0 0 0 0
604-0000-471.86-25 06 RDA MEDIUM TERM REFUND 232,500 251,300 274,100 135,700 274,100 295,500 0
* PRINCIPAL REDEMPTION 237,500 251,300 274,100 135,700 274,100 295,500 0
INTEREST REDEMPTION
604-0000-472.93-20 2001 BONDS 89,250 44,515 0 0 0 0 0
604-0000-472.93-21 2010 VARIOUS PURPOSE REF 0 30,961 70,100 35,050 70,100 70,100 0
604-0000-472.96-25 06 RDA MEDIUM TERM REFUND 39,535 30,120 19,919 11,307 19,919 8,827 0
* INTEREST REDEMPTION 128,785 46,357 90,019 78,927 0
OPERATING TRANSFERS OUT
604-0000-491.72-69 REDEV. ADMINISTRATION 945,053 0 622,988 622,988 622,988 480, 000 0
604-0000-491.72-70 REDEV. REVOLVING 640,902 844,669 698,750 698,750 750,000 860,000 0
* OPERATING TRANSFERS OUT 1,585,955 844,669 1,321,738 1,321,738 1,372,988 1,340,000 0
*k REDEVELOPMENT: TAX INCRE. 2,263,859 3,408,531 1,871,414 1,503,895 1,961,567 1,857,071 0
i REDEVELOPMENT: TAX INCRE. 2,263,859 3,408,531 1,871,414 1,503,895 1,961,567 1,857,071 0
rhAkKk REDEVELOPMENT: TAX INCRE. 2,263,859 3,408,531 1,871,414 1,503,895 1,961,567 1,857,071 0

8,759,966 7,470,270 5,652,682 2,550,421 5,816,191 3,342,599 0
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Nevada Department of Taxation
1550 College Parkway, Suite 115
Carson City, NV 89706-7921

CARSON CITY herewith submits the (TENTATIVE) —(FINAL) budget for the
fiscal year ending 06/30/13
This budget contains 5 funds, including Debt Service, requiring property tax revenues totaling $ 23,715,625

The property tax rates computed herein are based on preliminary data. if the final state computed revenue limitation permits,

the tax rate will be increased by an amount not to exceed 1% If the final computation requires, the tax rate will be

lowered.

This budget contains 21 governmental fund types with estimated expenditures of $ 83,044,671 and
10 proprietary funds with estimated expenses of $ 39,163,634

Copies of this budget have been filed for public record and inspection in the offices enumerated in NRS 354.596 (Local
Government Budget and Finance Act).

CERTIFICATION APPROVED BY THE GOVERNING BOARD

| Nick Providenti
(Printed Name)
Finance Director
(Title)
certify that all applicable funds and financial
operations of this Local Government are

listed herein Z/z
Wld ALt

Signed

S A / 2

SCHEDULED PUBLIC HEARING:

Date and Time May 21, 2012, 9:00 am Publication Date May 11, 2012

Place: Carson City Community Center, 851 E. William Street, Sierra Room, Carson City, Nevada

Page: 1
Form 1
12/8/2011
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CARSON CITY, NEVADA

CONSOLIDATED MUNICIPALITY AND STATE CAPITAL

April 6, 2012

Dear Citizens, Mayor, and Board Members:

The budget includes 21 governmental funds with estimated expenditures of $83
million and 10 proprietary funds with expenditures of $39.1 million.

General Fund Revenues

Total general fund revenues are expected to increase 5.5% from estimated fiscal
2012. Property tax revenue is expected to increase 17.1%, intergovernmental revenues
3.8% and licenses and permits 2.1%. A law limiting the growth of property tax bills was
passed by the 2005 Legislature; generally tax bills for homeowners may not increase by
more than 3%, while tax bills for business may increase up to 8%. The effect of the property
tax cap to the general fund was $4.7 million in fiscal 2012 and is estimated to be $6.2 million
in fiscal 2013. Consolidated tax revenue is one of the largest sources of general fund
revenue comprising 32% of total estimated revenue. We are projecting that consolidated tax
revenues for fiscal 2012 will be approximately $571,050 higher than fiscal 2011 actual, an
increase of about 3.1%. For fiscal 2013, we increased the estimated fiscal 2012 amount by
approximately 3% to $19.4 million. General fund per capita revenues are expected to be
$1,095 in fiscal 2013.

General Fund Expenditures

Total general fund expenditures are projected to decrease 1% from estimated fiscal
2012. Total general fund expenditures are projected to be $57.4 million in fiscal 2013.
Salaries and benefits comprise 75.2% of total general fund expenses; services, supplies and
capital make up the remaining 24.8%. Estimated expenditures by function are (amounts
expressed in thousands).

General Government $ 13,793
Judicial 4,760
Public Safety 26,767
Public Works 1,728
Sanitation 1,721
Health 2,409
Welfare 395
Culture and Recreation 5,320
Community Support 459

$ 57,352

2.3

CITY MANAGER’S OFFICE ¢ 201 North Carson Street, Suite #2 « 89701 « (775) 887-2100
Fax: (775) 887-2286 * e-mail: cceo@carson.org




Budget Message
Page 2
April 6, 2012

Capital Projects and Reserves

The City through conservative budgeting and fiscal practices had accumulated
resources over the last several years to help fund revenue shortfalls, primarily in
consolidated taxes. The City has had a policy to retain 8.3% of current year expenditures as
an operating reserve in the general fund but because of the current economic conditions, the
Board lowered the amount to 5% beginning FY 2011. Because of the economy, most
general government capital projects have been put on hold We have included a medium
term bond issue for fiscal 2013 in the Capital Projects Fund, which willbe repaid from the
five cent ad valorem property taxdedicated to capital acquisition.

Enterprise Funds

We are not anticipating any rate increases for fiscal 2013. At this time, we are
focusing on finishing projects initiated in prior years.

incerely,

Lawrence A. Werner, P.E., P.L.S.
City Manager

24



BUDGET SUMMARY FOR CARSON CITY
SCHEDULE S-1

REVENUES:
Property Taxes
Other Taxes
Licenses and Permits
Intergovernmental Resources
Charges for Services
Fines and Forfeits
Miscellaneous

TOTAL REVENUES

EXPENDITURES/EXPENSES
General government
Judicial
Public Safety
Public Works
Sanitation
Health
Welfare
Culture and recreation
Community support
Intergovernmental Expenditures
Contingencies
Utility enterprises
Transit systems
Airports
Debt service: Principal
Interest cost

TOTAL EXPENDITURES/EXPENSES
Excess of Revenues over (under)

Expenditures/Expenses

1) Does not include Redevelopment Funds.

GOVERNMENTAL FUND TYPES AND

EXPENDABLE TRUST FUNDS
PROPRIETARY
ACTUAL PRIOR Eggl'QMR’ETr\IETD BUDGET FUNDS (METM%TSELY)
YEAR0B/3011 o0 EN  YEAR 06/30/2013 BUDGET oINS 5ad
) 3) YEAR 06/30/13
@) A 5)

19,643,512 20,967,189 23,715,625 . 23.715,625
7.989.678 7.962.449 8.031.768 . 8.031768
6.782.247 6,882,000 7.023.525 . 7.023.525
32.897.078 35,131,676 29,860,235 ] 20 860,235
11,153,091 11.933.730 11.269.124 37,249,633 48,518,757
773.519 788,300 788,300 ) 788.300
1,659 234 1,319,324 1,160,800 457,701 1.618.501
80,898,359 84,984,668 81,849,377 37,707,334 119,556,714
13,580,926 14,575,029 15,122,586 12,023,087 27,145,673
4.838.382 5.392.377 5.023.704 - 5.023.704
27 544 251 28,403,227 27.766.524 4,907,029 30.673.553
10,167.048 11,273 539 8.275.212 i 8.275.212
1,556,610 1,590,384 1,721,245 . 1721245
3.798.124 4.868.023 4.842.585 195,578 5,038,163
1,980,952 1.957.720 1.749 540 i 1.749 540
11.304.140 19,039,413 7.308.464 ] 7.308.464
1,509,803 1,210,464 933,469 . 933,469
363,202 352,472 321.848 ] 321.848

- 500,000 990,086 ; 990,086

. ] ; 18,947,301 18,947,301
1,167,278 1,340,221 2,006,289 - 2.006.289
2.643.885 1.239.600 } ) -
3.673.374 3.821.817 4,347,068 ] 4,347,068
4.128.038 3,750,809 3.626.137 3,090,639 6.716.776
88,256,013 99,315,995 84,034,757 39,163,634 123,198,391
(7,357.654) (14,331,327) (2,185,380) (1,456,300) (3,641,680)

Page 3
Form 2

12/8/2011



BUDGET SUMMARY FOR CARSON CITY
SCHEDULE S-1 (CONTINUED)

OTHER FINANCING SOURCES (USES)
Proceeds of Long-term Debt
Capital Leases
Proceeds of Refunding Bond
Payment to Bond Refunded Escrow
Sales of General Fixed Assets
Bond Premium
Capital Contributions
Operating transfers in
Operating transfers out

TOTAL OTHER FINANCING SOURCES (USES)
Excess of Revenues & Other Sources over (under)
Expenditures and Other Uses (Net Income)

FUND BALANCES JULY 1 (BEGINNING OF YEAR)

Prior Period Adjustments
Residual Equity Transfers

TOTAL ENDING FUND BALANCE

GOVERNMENTAL FUND TYPES AND
EXPENDABLE TRUST FUNDS

PROPRIETARY
ACTUAL PRIOR ESTIMATED BUDGET FUNDS TOTAL

CURRENT (MEMO ONLY)

YEAR 06/30/11 VEAR 06/30/12  YEAR 06/30/2013 BUDGET COLUMNS 3+4

(1) (3) YEAR 06/30/13
(2) 5
(4)

- - 1,000,000 - 1,000,000

5,360,000 - - - -
(5,386,577) - . . _
3,535 - - - -
158,476 - - - .

. - - 150,664 150,664
10,744,608 7,515,428 8,096,339 425,000 8,521,339
(11,039,608) (8,310,736) (8,521,339) - (8,521,339)
{159,566) (795,308) 575,000 575,664 1,150,664

(7,517,220) (15,126,635) (1,610,380) (880,636) X X X X X X X

28,234,941 20,717,721 5,591,086

~ - - XXX XX XX X X XX XXX

- - - XXX XX XX X X X X X XX

20,717,721 5,591,086 3,980,706 XX XX XXX X X X X X X X

Page 4
Form 3
12/8/2011



FULL TIME EQUIVALENT EMPLOYEES BY FUNCTION

ACTUAL ESTIMATED

PRIOR YEAR CURRENT YEAR BUDGET YEAR

ENDING 6/30/11 ENDING 6/30/12 ENDING 6/30/13
General Government 104.35 101.00 100.55
Judicial 42.50 44.50 44.75
Public Safety 228.25 227.55 229.80
Public Works 44.90 4595 43.95
Sanitation 9.30 9.60 9.70
Health 30.10 29.96 33.87
Welfare 4.00 4.00 3.90
Culture and Recreation 43.88 43.88 43.88
TOTAL GENERAL GOVERNMENT 507.28 506.44 510.40
Utilities 52.80 52.95 48.85
Other 0.00 0.00 0.00
TOTAL 560.08 559.39 559.25
POPULATION (AS OF JULY 1) 56,506 55,850 56,066
Source of Population Estimate Dept of Taxation Dept of Taxation Dept of Taxation

Assessed Valuation (Secured and
Unsecured Only)
Net Proceeds of Mines

Total Assessed Value

1,688,143,535

1,688,143,535

1,506,371,935

1,506,371,935

1,381,815,028

1,381,815.028

OPERATING TAX RATE
General fund
Special Revenue funds
Capital Projects funds
Debt Service fund
Enterprise funds

TOTAL TAX RATE

1.4788
0.2278

1.7066

CARSON CITY

1.4794
0.2278

1.7072

SCHEDULE S-2 - STATISTICAL DATA

1.9522
0.2278

2.1800

PAGE 5
FORM 4
12/8/2011
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PROPERTY TAX RATE AND REVENUE RECONCILIATION

Fiscal Year 2012-2013

M @ @3) 4 (5) (6) @
ALLOWED AD TOTAL PREABATED AD VALOREM BUDGETED
ALLOWED ASSESSED VALOREM REVENUE [ TAX RATE | AD VALOREM REVENUE | TAX ABATEMENT AD VALOREM
TAX RATE VALUATION [(1) X (2)/100] LEVIED [(2) X (4)/100] [(5)-(7)} REVENUE WITH CAP
OPERATING RATE:
A. PROPERTY TAX Subject
to Revenue Limitations 1.7040 1,381,815,028 23,546,128 1.7040 23,546,128 (5,379,429) 18,166,699
B. PROPERTY TAX
Outside Rev Limitations: Same Same
Net Proceeds of Mines as above - - | as above -
VOTER APPROVED:
C. Voter Approved
Overrides 0.0500 1,381,815,028 690,908 0.0500 690,908 (46,212) 644,696
LEGISLATIVE OVERRIDES
D. Accident indigent
(NRS 428.185) 0.0150 " 207,272 0.0150 207,272 (14,263) 193,009
E. Medical Indigent
(NRS 428.285) 0.1000 ! 1,381,815 0.1000 1,381,815 (93,423) 1,288,392
F. Capital Acquisition
(NRS 354.59815) 0.0500 " 690,908 0.0500 690,908 (46,212) 644,696
G. Youth Services Levy
(NRS 62B.150, 62B.160) 0.0597 " 824,943 0.0597 824,943 (189,485) 635,458
H. Legislative Overrides "
. SCCRT Loss
(NRS 354.59813) 0.2013 " 2,781,594 0.2013 2,781,594 (638,919) 2,142,675
J. Other: !
K. Other: "
L. SUBTOTAL LEGISLATIVE
OVERRIDES 0.4260 [ XXXXOOXXXXX 5,886,532 0.4260 5,886,532 (982,302) 4,904,230
M. SUBTOTAL A,B,C.L 2.1800  [XXXXXXXXXX 30,123,568 2.1800 30,123,568 (6,407,943) 23,715,625
N. Debt XXXHXXXXXXX
O. TOTAL MAND N 2.1800 [ XXXXXXXXXX 30,123,568 2.1800 30,123,568 (6,407,943) 23,715,625
CARSON CITY

SCHEDULE S-3 - PROPERTY TAX RATE AND REVENUE RECONCILIATION

PAGE 6
Form 27
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ALL EXISTING OR PROPOSED

GENERAL OBLIGATION BONDS, REVENUE BONDS,
MEDIUM-TERM FINANCING, CAPITAL LEASES AND

SPECIAL ASSESSMENT BONDS

* - Type

1- General Obligation Bonds
2 - G.O. Revenue Supported Bonds

3 - G.0. Special Assessment Bonds 9 - Mortgages

4 - Revenue Bonds
5 - Medium - Term Financing

6 - Medium-Term Financing - Lease Purchase
7 - Capital Leases
8 - Special Assessment Bonds

10 - Other (Specifiy Type)
11 - Proposed (Specify Type)

(1) (2 (3) (4) (5) (6) (7) (8) 9 (10) (11)
FUND: Debt Service REQUIREMENTS FOR FISCAL
BEGINNING YEAR ENDING 6/30/13

ORIGINAL FINAL OUTSTANDING (9)+(10)

AMOUNT ISSUE PAYMENT | INTEREST BALANCE INTEREST PRINCIPAL
NAME OF BOND OR LOAN * TERM OF ISSUE DATE DATE RATE 7/1/2012 PAYABLE PAYABLE TOTAL
G.0/REV SUPPORTED BONDS
2009 Issue 5 10 452,000 9/09 9/19 4.041 78,000 728 78,000 78,728
TOTAL: FLEET MGMT 452,000 78,000 728 78,000 78,728

TOTAL - ALL DEBT SERVICE

$209.681,604

$165,105,870 $6,714,776

$8,547,487  $15,262,263

CARSON CITY

Budget Fiscal Year 2012-2013

SCHEDULE C-1 - INDEBTEDNESS

Page 79
Form 22
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Transfer Schedule for Fiscal Year 2012-13

| TRANSFERS IN

TRANSFERS OUT

| FUNDTYPE

TO FUND PAGE | FROM FUND | PAGE AMOUNT FROM FUND | PAGE TO FUND PAGE AMOUNT
GENERAL FUND General 11{Senior Center 33 15,000 General 27| Traffic 38 15,000
General 111Quality of Life 40 72,057 General 27|CC Transit 48 270,000
General 27|Debt Service 52 3,028,272
General 27|Ambulance 60 350,000
General 27|Cemetery 62 75,000
General 27|Grant 41 61,897
Subtotal 87,057 3,800,169
SPECIAL REVENUE
FUNDS:
Traffic 38|General 27 15,000 Capital Projects 32| Debt Service 52 354,174
CC Transit 48|General 27 270,000 Senior Center 33{General 11 15,000
Street Maint. 43|Regional Trans. 39 275,000 Senior Center 33|Debt Service 52 148,400
CAMPO 47 Regional Trans. 39 20,418 Regional Trans 39{Street Maint 43 275,000
Grant 41|General 27 61,897 Regional Trans 39{CAMPO 47 20,418
Regional Trans 39|Debt Service 52 1,718,436
Quality of Life 40|General 11 72,057
Quality of Life 40|Debt Service 52 1,000,841
V&T Sp Infra 46|Debt Service 52 1,116,844
Subtotal 642,315 4,721,170
CARSON CITY
Schedule T - Transfer Reconciliation
PAGE 80
Form 23a
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Transfer Schedule for Fiscal Year 2012-13

TRANSFERS IN N TRANSFERS OUT
L __FUNDTYPE TO FUND PAGE | FROM FUND | PAGE AMOUNT FROM FUND TO FUND PAGE AMOUNT
CAPITAL PROJECTS
FUNDS:
Subtotal _
EXPENDABLE TRUST
FUNDS:
Subtotal
DEBT SERVICE: Debt Service 52|General 27 3,028,272
Debt Service 52|Capital Projects 32 354,174
Debt Service 52|Senior Center 33 148,400
Debt Service 52|Regional Trans 39 1,718,436
Debt Service 52|Quality of Life 40 1,000,841
Debt Service 52{V&T Sp Infra 46 1,116,844
Subtotal 7,366,967
CARSON CITY
Schedule T - Transfer Reconciliation
PAGE 81
Form 23b
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LOBBYING EXPENSE ESTIMATE

Pursuant to NRS 354.600 (3), each (emphasis added) local government budget must obtain a
separate statement of anticipated expenses relating to activities designed to influence the passage

or defeat of legislation in an upcoming legislative session.

Nevada Legislature: 77th Session; February 4, 2013 to June 4, 2013

1. Activity: Lobbying

2. Funding Source: General Revenue

3. Transportation $

4. Lodging and meals $

5. Salaries and Wages $

6. Compensation to lobbyists $ 43,500
7. Entertainment $

8. Supplies, equipment & facilities; other personnel and $

services spent in Carson City

Total $ 43,500
Entity: Carson City Budget Fiscal Year 2012-2013
Lobbying Expense Estimate, Page 1 of 1

Form 30
12/8/2011
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Carson City Budget
Presentation FY 2013

Nick Providenti
Finance Director




CTAX History

FISCAL YEAR $$
(All Actual except where AMOUNTS
noted)

2005-2006 $26,808,074
2006-2007 $25,944,778
2007-2008 $23,442,873
2008-2009 $19,969,589
2009-2010 $17,477,372
2010-2011 $18,286,154
2011-2012 (Estimate) $18,857,204
2012-2013 (Budget) $19,422,920




General Fund Budget Cuts

2008 Cuts Made for the FY 2009 Budget

Specific line item reductions of $556,260 — services and
supplies

Moved the Office of Business Development to
Redevelopment — savings of approximately $200,000

Staff identified 28.7 FTE’s that were suspended by
departments or not filled based on the retirement of the
iIncumbent — savings of approximately $2,000,000

Total savings for FY 2009 was approximately $2.75 million



General Fund Budget Cuts

2009 Cuts Made for the FY 2010 Budget

Maintained the measures taken in FY 2009 — none of
those measures were restored

Combined Development Services back with Public
Works which reduced 3 FTE’s — savings of $425,000

Reduced Staff at Landfill and closed on Sunday’s —
savings of $100,000

Restructured Purchasing and Contracts by reducing
FTE's by .5 — savings of $50,000

Total savings for FY 2010 was approximately $575,000



General Fund Budget Cuts

2010 Cuts Made for the FY 2011 Budget

Maintained the measures taken in FY 2009 and FY 2010
— none of those measures were restored

Implemented a “Voluntary Separation Program” and a
“Cutback List” — both implemented by the Board which
resulted in savings of approximately $6.35 million

Restructured all Employee Contracts to include $0 in
COLA and $0 in merits for FY 2011 and FY 2012.

Total savings for FY 2011 was approximately $6.35 million



Summary FY 2006- 2011

Revenue Shortfall $9,330,702
Expense Reductions $9,675,000

We also transferred the Landfill operations in to the
general fund in FY 2008 — this along with using fund

balances has allowed us to cover roll up costs during this
period without any new additional revenues.



EFY 2013 General Fund Revenues

Property Taxes — Budgeted Property Tax Revenues are expected to increase
$3,027,490 for FY 2013. It is important to note that the actual tax bills paid cannot be
greater than 3% of the FY 2012 bill for homeowners or 6.4% of the FY 2012 bill for
commercial and rental properties.

Consolidated Taxes — Our projection is indicating that CTX revenues for FY 2012

will be about 3% higher than actual for FY 2011 which is what we budgeted. For FY

§013 we increased the FY 2012 estimate by approximately 3%, to a total of
19,422,920.

Licenses and Permits — We increased the franchise fees for NV Energy to 4.5%
(from 3.5%) and for Southwest Gas to 5% (from 4.5%) in October 2011. We had
originally thought this would increase revenues by about $750,000 — but due to the
economy, weather, rate reductions by the utilities, etc. etc., the amount of the
increase is closer to $350,000. We budgeted all other fees flat for FY 2013.

Charges for Services — Internal Service Charges are down about $720,000 in FY
2013. Landfill fees were increased in October of 2011 — this will net the City about
$700,000 in FY 2012 and $800,000 in FY 2013 when compared to FY 2011
revenues.



FY 2012 General Fund Expenditures

Salaries — again we have not budgeted any cost of living adjustments
(COLA) for employees. This will be the 3 consecutive year we have had
no COLA increases. We have included merit salary adjustments for the
first time in three years.

Benefits:

PERS — Regular Members ER paid — 23.75%, ER/EE paid — 12.25%, Police
Fire Members ER paid — 39.75%

Group Health Insurance — we budgeted a 12% increase in premium with St.
Mary’s for FY 2013 based on utilization amounts in the prior year.

All other benefits amounts were budgeted flat.

Services and Supplies —

we kept these numbers flat from FY 2013, except for some minor contractual
adjustments.

We have appropriated $459,013 in Community Support funds, which is down
$23,350 from FY 2012.

State Pushdowns



General Fund Revenues

Revenue Base Budgeted
FY 2013
Consolidated Tax 31.65%
Property Tax 33.86%
Charges for Services 17.96%
License & Permits 11.11%
Miscellaneous 5.42%

Total

100.00%




General Fund Expenditures

General Govt. 24.05%
Judicial 8.30%
Public Safety 46.67%
Public Works 3.01%
Sanitation 3.00%
Health 4.20%
Welfare .69%
Culture & Rec 9.28%

Community Support .80%



Expenditure Categories

Salaries — 50.49%

Benefits — 24.66%

Services and Supplies —24.75%
Capital Outlay — less than 1%



Budget Worksheet

Revenues
Total Revenues

Total Expenditures
Excess Revenues

On-going Operating Transfers
Total

On-going Expenditures

One Shot Funding

Total

Other Financing Uses (Sources)
Operating Results

Beginning fund Balance

Ending fund Balance

Adjusted Fund Balance
% Ending Fund Balance

2010 2011 2012 2012 2013

Actual Actual Budget Estimate Budget
53,765,659|$ 54,801,791 $ 56,681,141 $ 57,664,067 $ 60,885,514
61,614,757|$ 54,871,827 $ 56,083,426 $ 57,870,066 $ 57,351,616
(7,849,098)| $ (70,036)| $ 597,715 $ (205,999) $ 3,533,898
2,989,706 | $ 2,485230 $ 3673342 $ 3,612,022 $ 4,703,198
64,604,463 | $ 57,357,057 ' $ 59,756,768 | $ 61,482,088 $ 62,054,814
(5,835,759)[ $ (2,966,969) $ (480,000) $ (480,000) $ (480,000)
(2,846,053)] $ (481,739)] $ 3,193,342 [ $ 3,132,022 [ $ 4,223,198
(5,003,045)| $ 411,703 $ (2,595,627) $ (3,338,021) $ (689,300)
11,486,244 $ 6,483,199 $ 5,530,131 $ 6,894,902 $ 3,556,881
6,483,199 | $ 6,894,902 $ 2,934,504 $ 3,556,881 $ 2,867,581
10.52% 12.57% 5.23% 6.15% 5.00%



Other Funds — Capital Projects Fund

Used to account for the 5 cent property tax
for capital — estimated to be $644,696 in FY
2013

1 year left of debt service on 2003 Energy
Retro Fit Bond - $138,505

New 5 year medium term note — estimated
debt service of $215,000

Remaining $300,000 for general government
capital



Other Funds - various

Quality of Life Fund - assumed a 3% increase
In sales tax for FY 2013

RTC Fund — assumed a 2% decrease in gas
tax for FY 2013

Streets Fund — Assumed a 2% decrease In
gas tax, a 3% increase In sales tax — overall
revenue increase Is 2.22% for FY 2013



Other Funds — Sewer Fund

Tentative Budget includes a 0% rate increase
effective July 1, 2012

We included only minor capital outlay and
we are not anticipating selling any bonds in
FY 2013.



Department Name: Sewer Fund

Department Number: 510 and 515

FISCAL SUMMARY FOR ENTERPRISE FUNDS

2010-11 2011-12 2012-13 % Change $ Change

Actual Estimated Proposed Budget Budget
REVENUE
Charges for Services $ 6,729,264 | $ 7,138,991 | $ 7,140,085 0.02% 1,094
Non-Operating Income 116,420 1,447,517 41,742 -97.12% (1,405,775)
Connection Fees 45,295 16,094 18,000 11.84%, 1,906
Grant Revenue 182,569 381,536 1,536 -99.60% (380,000)
TOTAL $ 7,073,548 | $ 8,984,138 | $ 7,201,363 -19.84% (1,782,775)
EXPENDITURE
Salary $ 1,276,117 | $ 1,335,088 | $ 1,382,784 3.57% 47,696
Benefits 521,132 569,594 600,530 5.43% 30,936
Service & Supplies 3,121,230 2,969,392 2,991,279 0.74% 21,887
Depreciation 3,003,662 3,050,000 3,080,000 0.98% 30,000
Bond Interest 545,118 575,284 552,163 -4.02% (23,121)
Other 25,552 87,101 - -100.00% (87,101)
TOTAL $ 8,492,811 | $ 8,586,459 | $ 8,606,756 0.24% 20,297
NET INCOME (LOSS) $ (1,419,263)| $ 397,679 | $ (1,405,393) -453.40% (1,803,072)
Bond Proceeds $ 3,442,548 | $ 4,643,179 | $ - -100.00%| $ (4,643,179)
Capital Qutlay $ 2,266,391 | $ 6,294,197 | $ 275,000 -95.63% (6,019,197)
Bond Principal Payments | $ 2,926,670 | $ 1,744,634 | $ 2,004,635 14.90% 260,001
Cash Balance - June 30 $ 2,215,075 | $ 2,266,785 | $ 1,661,758
FTE 22.20 22.45 21.85




Other Funds — Water Fund

Tentative Budget includes a 0% rate increase
effective July 1, 2012

We included only minor capital outlay and
we are not anticipating selling any bonds in
FY 2013.



FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Water

Department Number: 520

2010-11 2011-12 2012-13 % Change $ Change

Actual Estimated Proposed Budget Budget
REVENUE
Charges for Services $ 11,318,382 | $ 12,181,158 | $ 12,185,169 0.03%| $ 4,011
Non-Operating Income 230,506 28,500 43,000 50.88% 14,500
Connection Fees 36,709 6,618 7,664 15.80% 1,046
Grant Revenue 1,551,270 1,368,622 366,578 -73.22%) (1,002,044)
TOTAL $ 13,136,867 | $ 13,584,898 | $ 12,602,411 -7.23%| $ (982,487)
EXPENDITURE
Salary $ 1,552,099 | $ 1,263,059 | $ 1,292,017 2.29%| $ 28,958
Benefits 659,533 635,087 660,734 4.04% 25,648
Service & Supplies 5,370,151 5,544,695 4,863,296 -12.29% (681,399)
Depreciation 2,493,952 2,550,000 3,000,000 17.65% 450,000
Bond Interest 1,885,273 2,088,038 2,337,327 11.94% 249,289
Other 544,647 64,000 60,000 -6.25% (4,000)
TOTAL $ 12,505,655 | $ 12,144,879 | $ 12,213,374 0.56%| $ 68,495
NET INCOME (LOSS) 631,212 1,440,019 389,037 -72.98%| $ (1,050,982)
Bond Proceeds $ 21,890,037 | $ 22,842,910 | $ - -100.00%| $ (22,842,910)
Capital Outlay $ 19,913,186 | $ 23,382,644 | $ 850,000 -96.36%| $ (22,532,644)
Bond Principal Payments $ 8,721,500 | $ 1,783,784 | $ 1,773,784 -0.56%| $ (10,000)
Cash Balance - June 30 $ 38,986 | $ 1,929,337 | $ 3,104,590
FTE 28.20 27.20 23.70




Other Funds — Storm Drainage Fund

Tentative Budget includes a 0% rate increase
effective July 1, 2012

We have postponed as much of the
remaining capital improvement programs as
possible until the economy recovers.



FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Stormw ater Drainage Fund

Department Number: 505-3702

2010-2011 2011-12 2012-13 % Change $ Change
Actual Estimated Proposed Budget Budget

REVENUE
Charges for Services $ 1,169,605 | $ 1,185,514 | $ 1,185,514 0.00%0 o
Intergovernmentsl - - - 0.00% -
Miscellaneous 500,000 141,000 - -100.00%0 (141,000)
Non-Operating Income 38,034 2,000 5,000 150.00%0 3,000
TOTAL $ 1,707,639 | $ 1,328,514 | $ 1,190,514 -10.39%0 (138,000)
EXPENDITURE
Salary $ 110,883 | $ 162,324 | $ 167,221 3.02%0 4,897
Benefits 51,867 76,366 81,880 7.22%0 5,514
Service & Supplies 391,126 403,054 472,660 17.27% 69,606
Depreciation 248,146 275,000 259,400 -5.67% (15,600)
Bond Interest 219,597 210,641 200,422 -4.85%0 (10,219)
Other 8,007 10,500 10,500 0.00%0 -
TOTAL $ 1,029,626 | $ 1,137,885 | $ 1,192,083 4.76% 54,198
NET INCOME (LOSS) B 678,013 | $ 190,629 | $ (1,569) -100.82%0 (192,198)
Bond Proceeds $ - | $ - | $ - 0.00%0 -
Capital Outlay $ 438,967 | $ 177,000 | $ - -100.00%0 (177,000)
Bond Principal Payments $ 293,000 | $ 332,000 | $ 344,000 3.61%0 12,000
Cash Balance - June 30 $ 143,151 | $ 110,280 | $ 34,611
FTE 2.40 3.30 3.30




Other Funds — Building Permits Fund

We have retained the budget cuts that were
Implemented in the FY 2008-2011 budgets
which have been mainly staff reductions.
Because the fund is doing better financially,
we were able to restore the ISC charge to the
general fund. Cash balance at the end of

FY 2013 is estimated to be $449,223.



FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Building Permits

Department Number: 525

2010-11 2011-12 2012-13 % Change $ Change

Actual Estimated Proposed Budget Budget
REVENUE
Charges for Services $ 536,824 | $ 578,886 | $ 638,438 10.29% 59,552
Miscellaneous - - - 0.00% -
Non-Operating Income 2,578 4,000 5,000 25.00% 1,000
Operating Transfers In - - - 0.00% -
TOTAL $ 539,402 | $ 582,886 | $ 643,438 10.39% 60,552
EXPENDITURE
Salary $ 225,279 | $ 251,374 | $ 229,429 -8.73% (21,945)
Benefits 85,966 96,404 103,057 6.90% 6,653
Service & Supplies 96,487 102,392 257,560 151.54% 155,168
Depreciation 5,353 5,400 5,400 0.00% -
Other - - - 0.00% -
TOTAL $ 413,085 | $ 455,570 | $ 595,446 30.70% 139,876
NET INCOME (LOSS) $ 126,317 | $ 127,316 47,992 -62.30% (79,324)
Cash Balance - June 30 $ 263,115 | $ 395,831 | $ 449,223
Capital Outlay B s s - 0.00%| $ -
FTE | 3| 3.3| 3.3|




Other Funds — Workers Comp Fund

FY 2013 will be our 3 year of self insurance

Claims are continuing to average $300K per
year

Averaging $1,000,000 per year savings
Estimate cash balance at end of FY 2013 will
approximate $4,000,000

Goal Is to Increase cash balance to
$5,000,000 over next 5 years



FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Worker's Comp Insurance Fund

Department Number: 580

2010-11 2011-12 2012-13 % Change $ Change
Actual Estimated Proposed Budget Budget
REVENUE
Charges for Services 1,516,050 | $ 1,123,320 | $ 750,095 -33.23%| $ (373,225)
Non-Operating Income 58,554 50,000 60,000 20.00% 10,000
TOTAL 1,574,604 | $ 1,173,320 $ 810,095 -30.96%| $ (363,225)
EXPENDITURE
Salary 95,717 | $ 90,677 | $ 85,495 5.71%| $ (5,182)
Benefits 40,344 39,591 38,773 -2.07% (818)
Service & Supplies 545,917 606,707 496,187 -18.22% (110,520)
Depreciation 6,579 15,270 15,270 0.00% -
TOTAL 688,557 | $ 752,245|3$ 635,725 -15.49%| $ (116,520)
NET INCOME (LOSS) 886,047 | $ 421,075|$ 174,370 -58.59%| $ (246,705)
Cash Balance - June 30 3,337,446 | $ 3,773,791 $ 3,963,431
Capital Outlay 86,909 - - 0.00% -
FTE 1.40 1.40 1.15






