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A regularly scheduled meseting of the Carson City Regiond Trangportation Commission meeting was held on
Wednesday, December 11, 2002, at the Community Center Sierra Room, 851 East William Street, Carson City,
Nevada, beginning at 5:30 p.m.

PRESENT: Chairperson Jon Plank, Vice Chairperson Steve Reynolds, and Commissioners Shelly
Aldean, Bob Kennedy, and Richard S. Staub

STAFF PRESENT:  Development Services Director Andrew Burnham, Community Development Director
Water Sullivan, City Engineer Larry Werner, Street Operations Manager John Flansberg,
RTC Engineer Harvey Brotzman, and Recording Secretary Katherine McLaughlin (R.T.C. 12/11/02 Tape 1-0001)

A. ROLL CALL AND DETERMINATION OF A QUORUM - Chairperson Plank convened the
meeting & 5:30 p.m. Roll cdl was taken. The entire Commission was present congtituting a quorum. (Tape No.
1 broke.)

B. APPROVAL OF MINUTES (1-0010) - None.
C.  MODIFICATIONS (1-0011) - None.

D. PUBLIC COMMENTS (2-0007) - Chairperson Plank explained for an unidentified individud thet
Bigelow Drive would be discussed when reached on the agenda. No other comments were made.

E. DISCLOSURES (2-0014) - Commissioner Staub disclosed his meeting with Church representatives
regarding ltem F-2.

F. PUBLIC HEARING ITEMS

F-1. DISCUSSION AND ACTION REGARDING A REQUEST FROM BIGELOW DRIVE
RESIDENTS, WHO RESIDE NORTH OF KOONTZ LANE, TO PAVE BIGELOW DRIVE FROM
KOONTZ LANE NORTH TO THE TERMINUS OF THE CUL-DE-SAC (1-0023) - Street Operations
Manager John Flansberg explained the request, the use of grindings onother unpaved streets, the amount of unpaved
streets dill found in Carson City, the lack of a paving program for such streets, the Darla Way participation
agreement which had shared the cost of paving DarlaWay, and saff’ s recommendation for paving Bigdow Drive
north of Koontz. The suggested recommendation would have the residents pay for the engineering design and pay
for hdf of the cost for the paving. The City would gradeit to the engineer’ sdesign, congtruct the base layer, and pay
for haf of the paving cost. The drainage issues found in the areawere described. The drainage mitigation process
should be included inthe engineered design.  Discussion between Mr. Flansberg and the Commission explained that
themgority of the streets are paved whenasubdivisonis constructed and the placement of grindingsonCurry Street
between Clearview and Koontz. The street overlay and maintenance budgets and their usage for this year and next
were explained. Commentsnoted that his budget had been augmented due to the overrun encountered on Saliman.
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Public comments were then solicited. David Hargess explained the acquisitionof his property 2-1/2 years ago and
dleged that Gene Lepire had indicated that the City would pave the street. He had purportedly met with Chuck
Knowltonfromthe Street Department who had indicated that the City would take care of the matter. City equipment
came and widened the street, provided drainage ditches, crowned the street, prepped it for what he felt would be
paving, and moved the stop 9gn. This left a street 55 feet in width and 500 feet long. One resident hired a
landscaper to remove the sand driftsfromhisher driveways. They again caled the City and Mr. Knowlton dlegedly
indicated that the State would profile the street and bring in the grindings. Mr. Harges explained that the grindings
are normally mixed withail beforebeing placed, however, thisdid not happeninhisarea. Mr. Knowlton purportedly
indicated that the City would bring amachine and pick up the grindings, mix them with oil, and replace them. This
has not happened Y oung drivers are now usngthe street for “diding”. Mr. Knowlton was again called due to the
need to know the grade of the street before his contractor could lay his new driveway. Mr. Knowlton purportedly
returned and raised the manhole coversto grade. Thishad provided agradefor the driveway. Sand now surrounds
the manhole covers and they stick out of the roadbed. The City’s liability if someone has an accident caused by
hitting one of the manhole covers and the damage created by the snowplow if it hitsamanhole cover were described
to illugtrate the resdents concern. Use of the street now causes alot of dust which is unhedthy for the resdents.
This concern may require the EPA to become involved. Mr. Knowlton again came to the area and alegedly
indicated thet it would be cheaper to repave the street rather thanrent the machine to redo the grindings. Mr. Harges
could not understand why something had not been done about the stuation. He was then told that the City did not
have the money due to the 9-11 and itsfiscal impact. He did not understand what 9-11 had to do with the funds
which the City had already received for streets. He then wrote to the Mayor who had forwarded the letter to
RTC/«aff. He could not understand why grindings/paving had been given to the Indian Colony and other Carson
City streets without regard for their area. For instance, South Bigelow has four inches of grindings onit. Heurged
the Commission to vidt the area and see the difference in treatment between his area and South Bigelow. He
questioned the reason taxpayer’s money was being wasted by not completing the street. The Kingdey Drive
residents should be invited to the meeting asthey are impacted by the drainage. Hefdt that theresidentswerebeing
unfairly and arbitrarily trested. He questioned the reasons tax money had been invested and the project not
completed as well as why they were not treated like other areas and the Street paved correctly.

Mr. Hangberg explained Mr. Knowlton's duties and the process used for placing the grindings. Other treatments
of the grindings have not been done. When thereis aknown gradient, the grindings should be chip sedled to make
them hold better. A drainage mitigation plan needs to be designed by an engineer in order to addressthe area’s
drainage problem. Mr. Knowlton may have raised the manhole coversto the top of the grindings as he did not have
an engineered plan. Four to sx inches of grindings should have beenplaced onthe street. Mr. Harges reiterated his
concern that ol had not been added to the grindings on Bigdow and they will deteriorate. He asked the
Commisson/geff to vigt the areaasthe grindings are not holding up and the Street is becoming a dust problem. He
adsofdt that if the street had beenfinished correctly, the resdentswould not be asking for corrections. Thedrainage
should have been included in the origind work. The developer on Kingdey should have pad for the drainage
improvements. Discussion indicated that Mr. Lepire was not present to explain his knowledge of the street. Mr.
Harges fdt that the resdents had paid alot of taxes since 1962 and should receive something for those funds. He
reiterated his questions asking why the street was not completed and why the residents must pay for it now. Hehad
not checked withthe City onthe paving requirements when he purchased the house. The residents who have been
there since 1962 had paid a lot of taxes without receiving any benefits. When he had caled on it and the City
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widened the street, he was certain that he was going to get a paved street. He believed that they were not getting
apaved street as aresult of the letter that was written to the Mayor. He felt that the solution isfor the City to pay
for the paving and drainage based on the taxeswhichhave been paid over the years. Hea so questioned thereasons
streets were being paved on the south side of Koontz when it is not in the City limits Community Devel opment
Director Walter Sullivan explained that the area had been developed by parcding. The City did not have any
retrictions on this process which would require the developer to construct the streets asit does for subdivisons.
Mr. Lepire may have included the cost in his development. Mr. Harges continued to question why the street was
not paved origindly and why the grindings had not been done correctly. The street Supervisor Livermore lives on
is identical to North Bigdow. Mr. Harges dleged that Supervisor Livermore had not paid for paving his sireet.
Commissioner Staub explained that the conditions for Raglan Circle are on record with Community Development
and the answer to this question could be found there. Mr. Harges explained his employment history as ateephone
inddler and hisbelief that the contractors had not been responsible for paving the streets. Commissoner Staub
explained that the developer had done the streets and then dedicated them to the City. Mr. Harges reiterated his
datements that the area is not a subdivison and they were being treated differently from the rest of the City.
Commissoner Staub explained that the Commissonempathi zed withhis concerns but without the history of the street
acomparison to Darla Way Street could not be made. Darla Way had purportedly been paved as ajoint project
betweenthe resdentsand the City. Thisoffer hasbeen madeto Bigdow Driveresidents. Mr. Hargesfelt that Darla
Way is in the County. Clarification explained that the City and County are now one and the same as Carson City
is a munidpdity. Commissioner Staub reiterated his statement that the Commission wants to provide fair and
equitable treatment to all.

Devedopment Services Director Andrew Burnhamand Mr. Flansbergexplainedthat Deer RunRoad isthe only street
which was paved in the last five years that had not been paved before. The paved area was from Deer Run Road
Bridge to the PinionHillssection. Mr. Flansberg then explained the City policy to perform“ subgrade grading” before
the grindings are placed. This provides a uniform depth of grindings when they are placed. He committed to
investigatingthe depth of the grindings. 1t should have been between four and six inches. Mr. Hargesfdt that it could
have beenthat deep when originaly placed but as they had not added ail to the grindings, it has deteriorated and the
depth islessnow. Hereiterated his invitation that the Commisson/staff vist the area. Problems with the manhole
coverswere limned. He repeated hislack of undersanding as to why the time and taxpayers money were spent
onthe dreet for an incomplete job and why the letter had stopped dl of thework. Chairperson Plank indicated that
Mr. Flansberg would look at it. Chairperson Plank had aready been to the area and agreed that it looked alittle
different from that done on South Saliman.

Mr. Harges indicated to Commissoner Aldean that if the grindings had been properly applied, he would have
accepted it even though he had suggested to Mr. Knowlton that the drainage be corrected. Discussion between
Commissioner Aldeanand Mr. Flansbergindicated that the grindings are more porous than pavement and will alow
drainage to occur. Asphdt provides an dl weather surface whichisstructured for driving on in inclement wegther.
It is not as porous as sand but acts like a rock surface and dlows drainage to occur. Mr. Harges reiterated his
statements concerning the need for the grindings to have had ail added to them before placement and questioned why
it was done incorrectly. He aso responded to Commissioner Aldean’ s questions regarding whether the residents
would be happy if the grindings were properly applied by pointing out the need to address the drainage problem.
Commissioner Aldeanthenasked, if it is determined that the grindingswill not exasperatethe drainage while providing
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an dl weather surface, if it would be acceptable. Mr. Harges explained that the machine required to add the oil to
the grindings is “too expengive’. 1t will be chesper to pave the roadway.

Mr. Flansberg expressed a concern with the teemsasused by Mr. Knowlton. The proposed processis smilar to
that used on South Edmonds. That process had injected oil into pulverized grindings. It was not a successtul
operation on South Edmonds. It is an expensive process and benefits offsetting the costs can be debated. He felt
that aresdentid street could usethe grindings withachip seal ontop. This process had been used in the Pinion Hills
area. The chip sedl will create an impervious surface and drainage problems. This is the reason for needing
engineered plans. When properties are developed one at atime, drainage issuesare not considered. The areawas
subdivided 30 years ago. At that time the improvement requirements were less than today’ s stlandards. The area
now has drainage problems.

Discussion between Commissioner Kennedy and Mr. Flansbergindicated his estimate of $25,000 had not included
the drainage. His explanationof agphat paving meant hot mix and anasphdt layer. Theideaof usng grindings with
a chip seal has been used in other areas and is recommended for thisarea. The 2004 mill and overlay of Sdiman
will provide additiona grindings which should be rich in oil and should work well for this area and will be
recommended for other unimproved streets in the community. Drainage had not been included in his cost estimate
for thisproject. Commissioner Kennedy felt that the drainage costs should be considered in the project. He dso
fdt that the prime problem with the resdentsis one of communication. Mr. Knowlton is not present to explain his
comments. Mr. Hargesfelt that Mr. FHlansberg had worked with Mr. Knowlton for many years. Mr. Knowlton had
not madethe decisons on hisown. He aso wished that Mr. Knowlton was present. Hethenexpressed hisfeding
that the four inches of grindings on South Bigdow would not hold up. He questioned how it will be paiched. He
urged the saff conduct atraffic count of the traffic turning onto to Bigelow and traveling to Clearview inthe mornings
and evenings. It should be a paved street and not a chipped street for this reason. The freeway will not be
congtructed during our lifetime.

Discussionbetween Mr. Flansbergand Commissioner Staub indicated his estimate of $8,000 had beenfor the City’s
cost to pave the street and that the grading would be paid by the City which was estimated to be $10,000. This
would be for hot mix asphdlt like the other streets in the City. The resdents would pay for the engineering desgn
and the drainage improvements. He did not know what this cost would be. They would aso be respongble for
$8,000 for the paving. Engineering could cost between $2 and $4,000. The drainage improvements could not be
estimated without knowing what is required. Commissioner Kennedy questioned the number of resdents living on
the street. Mr. Harges reiterated his position that the residents had been told that the street would be paved. He
did not fed that the residents should have to pay for it. They had been paying taxes since 1962 whenthe first house
was congtructed on the street. Chairperson Plank reminded Mr. Harges that he should stay on the agenda. Mr.
Harges indicated that he was not sure whether the resdents would assst with any program requiring additiona
funding. He did not fed that $1,000 would be unreasonable but due to the uncertainty regarding the total cost could
not commit. The $1,000 only covered the engineering. He dso indicated that he was only spesking for himsdlf.

Commissioner Aldeanindi cated that adecisoncould not be made without additiond informetion. Mr. Hargesagreed
and reiterated his request that the Commission and staff tour the area. Chairperson Plank aso indicated that
negotiations should not occur at thistime. The proposed offer does not appear to be acceptable. He directed staff
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to work with the neighborhood and come up with something. He wanted to hear from Gene Lepire as he cannot
meake a commitment for the City aswell as Mr. Knowlton. He directed that the item be brought back in a month,
two, or however long it takes but hoped that it would not take too long. He dso indicated that the others who
wished to speak could do so and for them to limit their speaking to three minutes.

(1-0758) Linda Charles explained that the residents were not developers. As taxpayers and homeowners they
wanted the same standard as is found throughout the City. At thistime North Bigdow and Darla Way are the only
exceptions to that standard. A letter from the Mayor dated September 10, 2002, purportedly supported her
contention. She agreed that there are other streets that also need to be addressed but they are not in Carson City
proper. Theresdentswant to open their windowswithout getting sand and asphdt dust. She questioned thereasons
the resdents were being sngled out and discriminated againgt.  As the City owns the street, it should make the
improvements. The City isthetaxpayers. Wearethetaxpayers. Theresdentson the street have been paying taxes
for 20 plus years and we should have some of the benefits. Shedleged that Mr. FHansberg had paved the street he
lived on when he first moved to the area without obtaining authorizationfromthe Commission. Thetaxpayers should
not have been expected to pay for thisoverlay. Chairperson Plank reminded her that she must stay on the topic.
Ms. Charlesfdt that theissueis the unfar trestment the residents on Bigelow were being given asthey have been
paying for the paving on other streets. The grindings had not been done correctly which made the Stuation worse
than it was. The sand is less hazardous and does not destroy the homes like the asphat dust does. Chairperson
Pank indicated that Mr. Flansberg had committed to looking into the issue.

Discussonbetween Ms. Charlesand Commissioner Staub indicated that she had purchased her home seven months
ago. At that time the street had not been paved but purportedly Mr. Knowlton and John Platt had indicated that it
would be paved. Mr. Hansberg explained that when Mr. Knowlton talks about paving he means grindings and not
hot mix asphalt. Mr. Knowlton had used the 1999 list of streetsto receive grindingswhen heindicated that the street
would be paved.

Ms. Charles fdt that Mr. Flansberg's obtaining an overlay on his street when he fird moved into Carson City
illudrated the unfair treetment Bigelow residents have received as he knew the street’ s condition when he moved
there and should not have used taxes to fix it. Thisimproved his qudity of life. The North Bigelow residents want
their qudity of life improved the same as he had done without any persona costs. Further discussion between Ms.
Charles and Commissioner Staub questioned who had told her that the street would be paved when she purchased
her home. Commissioner Staub felt that she/staff should check into these statements. Ms. Charlesthenexpressed
her beief that the people living on Fourth Street had not requested their street be repaved.  She had worked on that
street as the project manager for Granite Congtruction. Thisproject had dlegedly cost $149,000. Shefdt that this
was anillugraionof the blatant discriminaionthat the North Bigel ow residents were receiving specificaly sncethey
were forced to ask for the paving. She indicated that Mr. Sullivan’ sstatement regarding paving in subdivisons was
mind boggling to her asthelr areawas not asubdivison. The subdivison processwas being handled correctly. The
contractor of asubdivison should be required to pay for the paving. Commission Staub explained that asthey are
not part of asubdivison, thar street had not been paved. Community Development Director Sullivan explained the
use of parceling in CarsonCity whichhad alowed devel opment to occur whenthe State Water Engineer had refused
to dlow any subdivisons to be developed. This process had not provided the necessary opportunity for the City
to mandate the street improvementson ether the origina owner or developer. Ms. Charlesreiterated her point that
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the taxes paid by the North Bigelow Drive taxpayers have beenused to support improvementsand repairsto other
Sreets throughout the community. She demanded the same qudlity of lifeitems provided for other residents. Mr.
Hanshergthenexplained that the differencein street improvements between urbanand rurd portions of Carson City
isthe curbs, guttersand Sdewaks. Thisis because rura portions typicaly have homes on larger lots without these
amenities. North of North Bigelow isconsdered the urban area. Ms. Charlesdleged that she had been told by Mr.
Flansbergthat she waswithinthe urban areaand had been sunnedtolearnthat there were two zonesin Carson City.

Development Services Director Andrew Burnham explained that the City does not have a paving program for
unpaved streets. There are 11 miles of unpaved dreets in the City. 1n 1999 they established the maintenance
program and identified 11 miles of unpaved streets. He felt that the City then decided to use grindings for these
dreets. The maintenance program is used to maintain paved streets. Ms. Charles contended that it was not dways
used for maintaining paved streets and had been used for improvements. She dso dleged that the cost per ton to
place 2-1/2 inches of asphalt is not morethanthat required for placing 1-1/2 inches. The cost isthe samefor aroad
as it is for an overlay. Mr. Flansberg explained that any “savings’ created by not having to make the street
improvements should have been passed onto the residents by the developer. In asubdivision, adeveloper divides
the cost of the street improvement by the number of homeswhichare constructed and increasesthe price of the home
to cover his costs for the street improvements. Ms. Charles repeated her contention that the residents on North
Bigelow had paid into the “pot” for 20 plus years without receiving any benefits except for the destruction of the
street. Mr. Knowlton had dlegedly indicated that he was not a blade operator and had not known how to gpply the
grindings correctly. Thisisthe reason the materia should have been put down by professonds. The grindingsthe
City had placed one month ago are dready fdling gpart. Chairperson Plank explained that the City had put down
many milesof grindings whichhave come out extremdy satisfactorily.  With additional trestments these roads look
the same as aregularly paved road. Mr. Flansberg will look at it and see what can be done. Commissioner Aldean
fdt that the price of a home on an unimproved road would not cost as much as a house on a paved street. Ms.
Charles dlleged that a study had proven that this is not true. Commissioner Aldean fdt that a paved Street is an
amenity that many people look for while othersare not as concerned about it. The larger concern to her, however,
was the possibility that the City may have made the Stuation worse. Thisissue should be addressed. She fdlt that
Ms. Charles had indicated a willingness to accept the conditions when she had purchased the house. The City’s
atempt to improve the Stuation had inadvertently made it worse. Thisis the issue that should be addressed. Ms.
Charles explained that her experience with Granite Congruction had included the placement of grindings These
grindings were dways placed with all and that these roads do look great. North Bigelow had not been done
correctly due to the City’ slack of ail and equipment to do it correctly. For thisreason the grindings should be placed
by professonds. Thiswill give the taxpayers their money’ sworth.

Brad Michads explained that he owns ahouseinthe Kitchen subdivisoninthe areathat receivesthe runoff/drainage
from North Bigdow. He agreed that the street should be paved, however, the drainage should be andyzed.
Drainage problems two houses away from his were described to explain his concern. He did not fed thet it would
cost alot of money to have someone check the eevations and devel op agood drainage program. ChairpersonPlank
agreed that unlessthe drainage is not done right, the paving will fail.

Discussion between Mr. Flansberg and Dominic Arraiz explained that oil/emulson had not been added to the
grindings due to the need to know how the areadrains. The grindings will dlow the water to flow like base rock.
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After the drainage route is determined, more grindings would be placed and after two or three months they would
be chip seded. Chip sedling should be done during the summertime. Darla Way had been paved withgrindingsin
November asrequested by the resdents. DarlaWay will be paved under aspecia assessment district. The process
used for this street was Started in 1997. There had been afollowup meeting held onthis process hdd sometime last
year. Mr. Arraiz felt that there were four to five new resdents on Darla that were not aware of this process. Mr.

Flansberg indicated that he would be meeting with them shortly. Reasons additional work had not been done on
Darlawere explained.
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Mr. Hansberg explained hisintent to look at North Bigelow and seeif additiona grading is needed or if patching is
required. A surface sed cannot be placed until the temperature is higher which will be next June or duly.

SandraWright explained her residencelocation on Koontz and the dust problem she saw on South Bigelow due to
the traffic that had gone to the former Wadmart site. She questioned how Bigelow could be dedicated and not have
been paved. She dso questioned how the area could have been devel oped under the parceling process without
dedicating the roads and making the improvements. Mr. Flansberg explained that some devel opers use agreements
while others pay money into a fund whichisused to make the street improvementswhenthe areaistotaly devel oped.
Ms. Wright fdt that if the surrounding area is paved, the road should aso be paved particularly inview of the amount
of traffic uang the street. Sheasofetthat if theroad is dedicated, the City should take care of it. Chairperson Plank
explained that when he first came onthe Commisson, he had takenup thisissue. There were many, many unpaved
roads at that time. Mr. Flansberg had, a the Commission’s request, developed a schedule for using grindings to
provide a better surface on those roads. This schedule is adhered to as grindings are available. In the beginning,
Carson City was the only customer for those grindings. Today there is a big demand for them. The City can only
get them when they are available and can afford the transportation costs. Mr. Flansbergindicated that the City had
asmal amount of grindings leftover from the last acquisition. Chairperson Plank indicated thet it could be used to
provide some temporary relief and for staff to work with the residents to develop a permanent solution.

Chris Austrop explained his experience in the congruction industry. He questioned the reasons the manhole covers
and road had been done without an engineered plan. He aso explained that he had photographs illustrating the
flooding that had occurred in the area in 1997 and how the drainage had occurred at that time. The street as
presently configured by the City no longer alows this drainage to occur. Mr. Flansberg felt that the City had
removed the materid that had been used for aroad and replaced it with Smilar materid. Mr. Austrop felt that the
road is now higher thanthe origina road had been. He was unsure where the water now flows. He understood that
the area had been developed without having the plans checked by the City as is the standard procedure for
subdivisons. The City had, however, been able to mandate that the residents connect to the City water and sawer
sarvices. These lineswere placed in the middle of the roadin1995. There should have been engineered plans for
thiswork. Mr. Sullivan explained the programs used to get people to connect to the water and sewer services. It
was handled by the Utility Department and not the Street Department. Roads were not included in this program.

Chairperson Plank explained that the Commission would not take any actionontheitemat thistime. Mr. Flansberg
was asked to look at the area, consult with Messrs. Lepire and Knowlton, and develop atemporary solutionfor this
winter. A different arangement can then be worked out for a permanent solution which will incdlude the drainage
issues. A report should be provided at the January meeting and that a positive conclusion should be found before
February. Ms. Charlesgave a document to the Commission. (Noneto the Clerk or staff.) No forma action was
taken.

F-2.  DISCUSSION AND ACTION REGARDING DIRECTION TO DEVELOP A MEMO-
RANDUM OF UNDERSTANDING FOR THE PURCHASE AND/OR EXCHANGE OF CITY
PROPERTYFOR THEFIRST CHRISTIAN CHURCH AT 326 EAST JOHN STREET, CARSON CITY,
NEVADA, RELATIVETO THENORTH STEWART STREET EXTENSION PROJECT (1-1365) - Mr.
Flanshberg requested direction from the Commission as to whether to continue the discussions regarding the
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acquisition/exchange of the property. A Memorandum of Understanding could be devel oped and submitted to the
Commission for discusson/action at afuture meeting. Commissioner Staub elaborated on hisreasonsfor believing
that thetimingisright to acquire the property as the property isfor sde. Extenson of Stewart Street would provide
better utilization of an under used street and provide another north/south route for traffic. The Memorandum of
Undergtandingwill remove the property fromthe market. 1t should include the concepts of |easing the property back
to the Church and provide the ability to exchange the property for other City property if there is a Site which the
Church would like to have. It should dso include discussions with the School Didtrict regarding how its property
could be tied to the Church property and an exchange be provided which would extend Stewart even further.
Judtification for proceeding with these concepts at this time was provided. Discusson between staff and the
Commissionindicated that the City’ sappraisal isinthe$750,000range. The Churchwaslisted for sdleat $790,000.
Funding could be obtained fromRTC funds, however, it has not been budgeted. The January and February meetings
will establish the Commission’s priorities and projects. Funding for the acquisition could be provided at that time.
Mr. Burnham pointed out that the Board of Supervisorswould have to approve the land exchange. TheCommission
could recommend the exchange to the Board. Chairperson Plank supported using the Memorandum of
Undergtlanding and urged cons deration be given to the future benefits of extending Stewart. Public commentswere
solicited but none were given. Commissioner Staub reiterated that theland exchangewould require Board approval.
Board approva is not required for anoutright purchase. Commissioner Staub then moved to direct staff to pursue
the purchase of the Firgt Chrigtian Church at 326 East John Street through either purchase and/or exchange of City
property for the future extensonof North Stewart Street and to bring back aMemorandum of Understanding to the
Regiond Transportation Commission at the January 8, 2003, medting for future consideration; fiscal impact is
$750,000 or a combination of land and cash of equa vaue; and the funding source is the RTC road construction
fund. Commissioner Kennedy seconded the motion. Chairperson Plank pointed out that if the Commission
purchases the land without any exchange of property, the Board of Supervisorswould not be involved as the funding
would be from Regiond Trangportation Commisson monies. The land exchange would reduce the fisca impact.
Leasing the land back to the Churchwould aso be beneficid to both parties. Public comments were again solicited
but none were given. The motion was voted and carried 5-0.

G. INTERNAL COMMUNICATIONSAND ADMINISTRATIVE MATTERS (NON-ACTION
ITEMS)

G-1. MEMO REGARDING BOARD OF SUPERVISORS GOAL S FOR TRANSPORTA-
TION (1-1554) - Mr. Flansberg explained that the Board of Supervisors had reviewed the Commisson's goas
duringits god setting workshop. The Commissionhasthe authority to set the priorities. Thiswill occur in February.
Chairperson Plank and Commissoner Staub explained their involvement in the process of establishing the goals.
Discussion noted the Board's God No. 4 which isfor an eastern expressway from Fairview to College Parkway.
No forma action was taken or required.

G-2. STATUSREPORTSON CURRENT PROJECTS (1-1599) - Roop Street’s design is mov-
ingforward. A meeting had been held with the Boysand Girls Club regarding the proposed dignment of the Lompa
Lane extenson. Commissioner Reynolds suggested that the Commission discuss astreet paving program at afuture
meeting which should include criteriafor the established priority liding. Chairperson Plank explained a discussion
he had with Mr. Flansberg when he fird became a Board member regarding when and how his street should be
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treated. Commissioner Staub noted the Commisson’s empathy for the resdents on Bigeow, DarlaWay, and dl
of the other unimproved streets. The mgor concern for the Commission is the establishment of a precedent which
could not be overcome ether financidly or fiscdly inthe future. He hoped that a policy could be developed which
will hep but at the same time recognition should be given to Commissioner Aldean’s satement that the price pad
for the resdences had included the lack of paving and the buyer’ s decision to acquire the property. A fair baance
between the two postions must be found which could be supported in the future. Funding is a a premium.
Discusson pointed out that the City has250 miles of streets. Commissioner Reynolds fdt certain that Carson City
is not the first community to be facing this problem and urged staff to research what other communities have done.
Mr. Flansberg reminded the Commisson that in 1999 a prioritization for placing grindings on streets had been
developed. At that timeit was fdt that the program would be completed in four to Six years, however, adequate
grindings had been found which had dlowed alot of the streetsto receive some grindings. Inthe future those streets
should be chip seadled or have additiona trestmentswhichwill make the streets more permanent. TheNorth Bigelow
Drive drainage concerns need to be addressed beforethis occurs. Commissioner Aldean pointed out that in some
cases residents on unpaved streets do not want to see the street paved. Mr. Flansberg explained the process used
toimprove astreet occurs after the Department is contacted by the residents. Thework then occurswhen grindings
are avallable. The RTC has in the past received comments which indicated that some residents do not want to
improve their street. 1n one case the Commission had made the determination that the street would be improved.
Mr. Burnham fdt that the Department received more compliments from the placement of grindings than it does
complaints. Chairperson Plank pointed out the need to have paved roads in the Pinion HillsDeer Run Road area
to reduce the erosion which occurs onunpaved roads and the ultimateimpact onthe Carson River. Hea so pointed
out the need for additiona street sweepers due to the federaly mandated water quality requirements. Mr. Flansberg
indicated that the use of grindings requires traffic to keep the roadway from deteriorating. Curry Street was cited
to illugrate the benefits of having the necessary traffic volume. Cul-de-sacs may not have this needed volume.
Chairperson Plank cited Roland Street to illustrate this point. Commissioner Staub felt that the Department doesa
good job overdl. Chairperson Plank acknowledged and thanked Leif Anderson for his attendance as NDOT's
representative.

H. ADJOURNMENT (1-1795) - Commissoner Reynolds moved to adjourn. Commissioner Staub
seconded the motion. Moation carried 5-0. Chairperson Plank adjourned the mesting a 7:07 p.m.

The Minutes of the December 11, 2002, Carson City Regiond Trangportation Commission meeting

ARE SO APPROVED ON___ February 12 , 2003.

I
Steve Reynolds, Chairperson Pro-Tem




