Carson City
Agenda Report

Date Submitted: 4-8-14 Agenda Date Requested: 4-17-14
Time Requested: 15 minutes
To: The Board of Supervisors

From: Heather Renschler, Ralph Andersen & Associates

Subject Title: (Action Item:) Discussion and possible action to select and affirm
the names of candidates to continue to proceed through the City Manager hiring
process.

Staff Summary: The Board of Supervisors will select and affirm the names of
the candidates it wishes to interview on May 2, 2014. As supporting material, the
Mayor and Supervisors are provided with the questions and ratings given by
each City Manager Advisory Panel member to the answer provided by the
candidate during the April 1, 2014 interview. The Citizen Advisory Panel
interviews and rating sheets can be found at:
http://www.carson.org/index.aspx?page=5879 The candidates interviewed by
the panel were: Jim Nichols, Stacey Giomi, Tim Hacker, Nick Marano and Jeff
Fontaine.

Type of Action Requested: (check one)

(__) Resolution (_) Ordinance

(X)Formal Action/Motion (__) Other (Presentation)
Does this Action Require a Business Impact Statement: (_ )Yes (X) No
Recommended Board Action: | move to select and affirm the following names

of candidates to continue to proceed through the City Manager hiring
process:

Explanation for Recommended Board Action:
Applicable Statute, Code, Policy, Rule or Regulation:
Fiscal Impact: N/A

Explanation of Impact: N/A



Advisory Panel interviews and rating sheets can be found at:
http://www.carson.org/index.aspx?page=5879

Prepared By: Melanie Bruketta, HR DirectOV/?/

Reviewed By:

TN AANG) UDNILS Date:__ 4 /@//t;,«

L BPAL o Aol

Date: ({Af//, /

(Finance Director)

Board Action Taken:

Motion(s): 1) Aye/Nays

2)

(Vote Recorded By)



THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews

Summary of Interview Questions
Total Time Allotment: 70 minutes with 5 minutes for transition

Introduction (Approximate Time =5 Minutes)

1.

We have already reviewed your career experience and education as part of this selection process.
So with limited time, please don't recap your experience but rather tell us what excites you about
this position and why do you believe your skills are a good match for Carson City? Please be sure
to tell us “Why Carson City” and “Why Now™?

General Questions (Approximate Time - 11 Questions x 2 Minutes = 22 Minutes)

2.

10.

11.

12.

Please tell us about your experience and philosophy regarding collective bargaining and employee
relations.

What is your approach and philosophy on how the City can create a more efficient and customer
friendly organization?

What is the most effective way to reduce the cost of City personnel?

What are some of the performance measures that are important in leading a public sector
organization? And what can public sector entities learn from the corporate sector?

Please explain your understanding of the separation of powers between the courts and local
government. Can you provide an example of how you have resolved a potential dispute involving
the courts and local government; and, if no such experience, how would you propose doing so?

What level of experience or role have you had dealing with (a) a new development (b)
redevelopment? Please include how you ensure the most cost effective delivery of projects.

How do you think tax dollars generated by the redevelopment areas should be allocated and what
process would you suggest for determining this? Additionally, please assess your level of expertise
in dealing with the financial aspect of development and redevelopment projects.

As the City Manager, you have oversight of the appointed Department Directors. As a manager of
people, tell us how you evaluate performance and hold your direct reports accountable. Please
also tell us about your approach to dealing with people who may not be your direct report, for
example, elected officials.

Give us a sense of your level of regional involvement and what we can expect from your leadership
as the City Manager?

Working on legislation and testifying at the State Capitol are part of the responsibilities as City
Manager. Tell us about your experience in this arena?

Being a City Manager can be demanding and stressful. How do you relax and unwind?

Interview Architect Questions (Approximate Time — 8 Questions x 5 Minutes = 40 Minutes)

13.

Lead us through your decision-making process on a difficult problem you worked on.

14. Tell us about a time you managed a reorganization.



The Consolidated Municipality of Carson City
City Manager Advisory Panel Interviews
Summary of Interview Questions

Page 2

15. Tell us about a time when you avoided conflict.

16. Tell us about a time you had to decide between planning and acting.

17. Tell us about a time you worked with multiple groups or people who had different interests.

18. Describe how you find out what's going on in your organization.

19. Tell us about a time you were implementing a strategy and had to reverse or change direction.
20. Tell us about a time when you had to lead an open debate (in a public setting) on a tough issue.

Closing (Approximate Time = 3 Minutes)

21. That brings us to the end of our formal questions. Is there anything further that you would like to
add in closing so we better understand the leadership, management skills and career experience
you would bring to Carson City?



Carson City, a Consolidated Municipality
City Manager

City Manager Advisory Committee Members

Committee Member Identification Number and Title / Organization

403 — Mike Dzyak Community Member

897 — Sheena Shrum Executive Director, Builders Association of
Western Nevada

567 — Richard Stokes Superintendent, Carson City School District

930 — Ronni Hannaman Executive Director, Carson City Chamber of
Commerce

114 — Joel Dunn Executive Director, Carson City
Convention and Visitors Bureau

318 — Chet Burton President, Western Nevada College
497 — Chris Bayer Arts Coalition
219 — Ken Sandage Sheriff's Supervisory Association
621 — Nick Providenti Director of Finance, Carson City

728 — Max Cortes Court Administrator, Carson City Municipal
Courts

513 — Alan Glover Clerk/Recorder, Carson City

Facilitated by

Melanie Bruketta Human Resources Director, Carson City
Heather Renschler Consultant, Ralph Andersen & Associates



Summary of Recap of Responses by Question
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SAMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member: i M Position: | City Manager
Candidate: 6 - [\) tehy I ¢ Date: Tuesday, April 1, 2014
Overall Competency Rating
Questions 1- Clea_my misses 2- L.ess than 3 - Meels 4- [Exceeds 5- Fay exceeds Overuses '
requirement requirements requiremenis requirements requirements

1. Introduciion D E B ) D D D
2. Employee Relations D D Z B D D
3. Customer Focus D D Q G E] D
4. Reduce Cost 0 M iX O [ O
5. Performance Measures 0O E{ 0o O O O
6. Courts O O X O O 0
7. Development/Redevelopment D D D K D D
8. Tax Allocation D z D D D D
9. Evaluate Performance 0 ] E/ ‘ i1 O [
10. Regional Involvement ] 0 E & [ O
11. Legislation D E D B D D
12. Relax/Unwind 0 | K e O O
13. Decision Making D D D E/ D D
14. Reorganization 1 0 &/ d ] O
15, Avoid Conflict E} B E D D D
16. Pianning vs. Acting E B E D D D
17. Multiple Groups D D E E D D
18. In The Know 1 O i X £ O
19. Reverse Stirategy D D E ' D D D
20. Open Debats O 0 = ] 0 O
21. Closing . 1 B/ & 0 ]

Any Comments:




SAMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews

Recap of Responses
Advisory Panel Member: Q / 7 Position: | City Manager
Candidate: S . ) : i
L M N L C((\a [ g Date Tuesday, April 1, 2014
Overall Competency Rating
Questions 1 - Clearly misses 2-Lessthan 3~ Meets 4 - Exceeds 5 Far exceeds Ove
requirement requirements reqyjrements requirements requirements uses

1. Introduction

2. Employee Relations

3. Customer Focus

4. Reduce Cost

5. Performance Measures

6. Courts

7. Development/Redevelopment

8. Tax Allocation

9. Evaluate Performance

10. Regional Invoivement

11. Legislation

12. RelaxUnwind

13. Decision Making

14. Reorganization

15. Avoid Conflict

16. Planning vs. Acting

17. Multiple Groups

18. In The Know

19. Reverse Strategy

20. Open Debate

21. Closing

O0O00000ooo0oooooonoooooono

Oigiojo|oooooioio|io|io|og|lon|oo|o o

o712 3] 0 P 3 s 0| el B e e
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00000000 oOooooogooooooooo

000000000000 o00o0ooo0ooo

Any Comments:




SAMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member:

3/

Position:

Sam Mefsls

City Manager

Candidate: Date: Tuesday, April 1, 2014
Overall Competency Rating
Questions 1 - Clearly misses 2~ Lessthan 3 Meets 4 - Exceeds 5— Far exceeds ov
requirement requirements requirements requirements requirements eruses
1. Introduction

2. Employee Relations

3. Customer Focus

4. Reduce Cost

§. Performance Measures

6. Courts

7. Development/Redevelopment

8. Tax Allocation

9. Evaluate Performance

10. Regional Involvement

11. Legislation

12. Relax/Unwind

13. Decision Making

14. Reorganization

15. Avoid Conflict

16. Planning vs. Acting

17. Multiple Groups

18. In The Know

19. Reverse Strategy

20. Open Debate

OoOoOooooooooooooooooono

21. Closing
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S AMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member:

2/9

Position:

Candidate:

Date:

City Manager

Tuesday, April 1, 2014

Questions

Overall Competency Rating

1 - Clearly misses
requirement

2-lessthan
requirements

3~ Meets
requirements

5 - Far exceeds
requirements

4 ~ Exceeds
requirernents

Overuses

1. Introduction

2. Employee Relations

3. Customer Focus

4. Reduce Cost

5. Performance Measures

6. Courts

7. Development/Redevelopment

8. Tax Allocation

9. Evaluate Performance

10. Regional Involvement

11. Legislation

EDDDDDDDDDD

12. Relax/Unwind

13. Decision Making

14. Reorganization

S

15. Avoid Coniflict

16. Planning vs. Acting

17. Multiple Groups

X 0| o P | B

18. In The Know

A

19. Reverse Strategy

20. Open Debate

21. Closing

O00OoOoooooonoooooooomnm|no
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Ojo 0o
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Any Comments:




SAMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member:

K _h7Zs

Position:

Candidate:

J‘C‘q, /fa~/4 SAre

Date:

City Manager

Tuesday, April 1, 2014

Questions

Overall Competency Rating

1 - Clearly misses
requirement

2-Lessthan
requirements

3 - Meets
requirements

4 — Exceeds
requirements

5 — Far exceeds
requirements

Overuses

1. Introduction

2. Employee Relations

3. Customer Focus

4. Reduce Cost

5. Performance Measures

6. Courts

7. Development/Redevelopment

8. Tax Allocation

9. Evaluate Performance

10. Regional Involvement

11. Legislation

12. Relax/Unwind

13. Decision Making

14. Reorganization

15. Avoid Contlict

16. Planning vs. Acting

17. Multiple Groups

18. in The Know

19. Reverse Strategy

20. Open Debate

21. Closing

OOo0ooOooooooonoooooooo

O00Oo0ooooonooooooooooo

LooooonoooooDoDoEERDEDO>-D

K|EE|F 8 E &R 0|8 0|0(F|00|0|8) 0|8 0|&
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Any Comments:




S AMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member:

78

Position:

Candidate:

TS Lontame

Date:

City Manager

Tuesday, April 1, 2014

Questions

Overall Competency Rating

1 — Clearly misses
requirement

2 - Less than
requirements

3~ Meets
requirements

4 — Exceeds
requirements

§ ~ Far exceeds
requirements

Overuses

1. Introduction

3

2. Employee Relations

3. Customer Focus

4. Reduce Cost

5. Performance Measures

6. Courts

7. Development/Redevelopment

8. Tax Allocation

9. Evaluate Performance

10. Regional Involvement

11. Legislation

12. Relax/Unwind

13. Decision Making

14. Reorganization

15. Avoid Conflict

16. Planning vs. Acting

17. Multiple Groups

18. In The Know

19. Reverse Strategy

20. Open Debate

21. Closing

OiooooooOonoooooooooooo

OIOO0OooOoononooooogsoonos

OoORO0OROBNOOOORBREOOROROO
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Advisory Panel Member:

Candidate:

SAMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Yo%

ch-ﬁ 6(\1 ‘L}.‘NQ’

Position:

Date:

City Manager

Tuesday, April 1, 2014

Overall Competency Rating
Questions 1~ Clearly misses 2-less than 3~ Meets 4- I?xceeds 5~Far exceeds Overuses
requirement requirements requirements requirements requirements
1. Introduction D [j ﬁ D D D
2. Employee Relations L—_i G - D D D
8. Customer Focus D B E ’ D D D
4. Reduce Cost D D D E D
5. Performance Measures 0 | X O 1 |
6. Courts D D w ‘ D D D
7. Development/Redevelopment 0 O xi - | O O
8. Tax Allocation O | X O O O
9. Evaluate Performance D D w D D D
10. Regional Involvement D D m D D D
11. Legislation D D D D E D
12. Relax/Unwind O O - O O O
13. Decision Making 0 O | O O
14. Reorganization D D D m . D D
15. Avoid Conflict ] O 4 [ O [
16. Planning vs. Acting ] i : i i &
17. Multiple Groups & O Kl - I (! O
18. In The Know £l O : O 1 O
19. Reverse Strategy D D D B D
20. Open Debate O E'_'_l : = (I} B
21. Closing O | & a O o

Any Comments: ééocj (ANC)'\(L\‘;'C, éboo/ﬁ’!’.‘{:“} éﬂXF{’r:f(\’ce‘




SAMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY

City Manager Advisory Panel Interviews

Recap of Responses
Advisory Panel Member: Lj ﬁ 7 Position: { City Manager
— 7
Candidate: /L O Tl nE. Date: Tuesday, April 1, 2014
Overall Competency Rating
Questions 1 - Clearly misses 2-lLessthan 3~ Meets 4 - Exceeds 5 —Far exceeds o ‘
requirement requirements requirements requirements requirements Veruses

1. Introduction

2. Employee Relations

3. Customer Focus

4. Reduce Cost

5. Performance Measures

6. Courts

7. Developmeni/Redevelopment

8. Tax Aliocation

9. Evaluate Performance

10. Regional Involvement

11. Legislation

12. Relax/Unwind

13. Decision Making

14. Reorganization

15. Avoid Conflict

16. Planning vs. Acting

17. Multiple Groups

18. In The Know

19. Reverse Strategy

20. Open Debate

21. Closing

DOOoonoOooooopoooooooooo

UUEDD%UDDDDDDDDDDDDDD

R O o|o|&|& ok oo/& kR 2R R RR R

ooooMsooogoRRooooooooo
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S AMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member: TE-F{ F‘Z’Y\m c Position: | City Manager
Candidate: SL 7 Date: Tuesday, April 1, 2014
Overall Competency Rating
Questions 1- Clegﬂy misses 2~ L'ess than 3 - Meets 4- [Exceeds 5~ Fa; exceeds Overuses
requirement requirements requirements requirements requirements

1. Introduction E] E E ﬂ D D
2. Employee Relations D JZ D D E D
3. Customer Focus D B ﬂ ﬂ B D
4. Reduce Cost [j D ;Z{ D D D
5. Performance Measures D E /Z E D D
6. Courts EI E JZ{ D G D
7. Development/Redevelopment C D m O O O
8. Tax Allocation 1 O g ] & O
9. Evaluate Performance EI E Iz D D D
10. Regional Involvement B D z D E D
11. Legislation O 0 I ﬁ N 1
12. Relax/Unwind 0 O A & | O
13. Decision Making D D D ;Z/ D B
14. Reorganization D D D z D D
15. Avoid Conflict 1 [ )Zf i1 £ O
16. Planning vs. Acting Q D m’ D D D
17. Multiple Groups D D Z D B D
18. In The Know B D Z D B D
19. Reverse Strategy G D g E! ij D
20. Open Debate 1 1 m & [ |
21. Closing E D E D B D




S AMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member:

lo 2.1

Candidate:

_\Té FP gOf\}‘}fu}v'Q

Position:

Date:

City Manager

Tuesday, April 1, 2014

Questions

Overall Competency Rating

2~lLessthan
requirements

1 - Clearly misses
requirernent

3~ Meels
requirements

4 — Exceeds
requirements

5 - Far exceeds
requirements

Overuses

1. Introduction

2. Employee Relations

3. Customer Focus

4. Reduce Cost

5. Performance Measures

6. Courts

N

7. Developmeni/Redevelopment

8. Tax Allocation

9. Evaluate Performance

10. Regional involvement

11. Legislation

12. Relax/Unwind

13. Decision Making

14. Reorganization

15. Avoid Conflict

16. Planning vs. Acting

17. Multiple Groups

18. In The Know

19. Reverse Strategy

20. Open Debate

21. Closing

OOoOn0oooooonooooooooono
OOoOooooooooooogoonoooo

A | S0 I O 0 SR & O 0 O O i O 6 R O &R T
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SAMPILE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member:

TRE

Position:

Candidate:

Date:

City Manager

Tuesday, April 1, 2014

Questions

Overall Competency Rating

1 - Clearly misses
requirement

2-Lessthan
requirements

3 - Meeis
requirements~

4 - Exceeds
requirements

5 - Far exceeds
requirements

Overuses

1. Introduction

2. Employee Relations

3. Customer Focus

4. Reduce Cost

SAR)

5. Performance Measures

N 3

6. Courts

7. Development/Redevelopment

8. Tax Allocation

9. Evaluate Performance

10. Regional Involvement

11. Legislation

12. Relax/Unwind

13. Decision Making

14. Reorganization

15. Avoid Conflict

16. Planning vs. Acting

17. Multiple Groups

18. in The Know

19. Reverse Strategy

20. Open Debate

21. Closing

OOoOonooooooooooooolooino

OoOoOo0ooooooooooooooonon|o

DDDDDDDDDDDDDE\E{DR

DUDQDK{K&UDQDRRDDRDDDDD

&gm\xugmms{m\mm\\mmmmmnmmmm
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Any Comments:




S AMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member:

Seftf  Fendan &

Position:

Candidate:

A F

Date:

City Manager

Tuesday, April 1, 2014

Questions

Overall Competency Rating

1~ Clearly misses
requirement

2~lessthan
requirements

3~ Meets
requirements

4 - Exceeds
requirements

5 — Far exceeds
requirements

Overuses

1. Introduction

2. Employee Relations

3. Customer Focus

4. Reduce Cost

5. Performance Measures

6. Courts

7. Development/Redevelopment

8. Tax Allocation

9. Evaluate Performance

10. Regional Involvement

11. Legislation

12. Relax/Unwind

13. Decision Making

14. Reorganization

15. Avoid Conflict

16. Planning vs. Acting

17. Muitiple Groups

18. In The Know

19. Reverse Strategy

20. Open Debate

N

21. Closing

o0 00ooooooooooenooooo

ORO00RO0800000000Rooo

QDE&&\DUE\&UDDD‘E\QDDDDE\DD

OooonooooooooDooRaoonEo
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O00000o0ooooaooooooooo
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S AMPLE

THE CONSOLIDATED MUNICIPALITY OF CARSON CITY
City Manager Advisory Panel Interviews
Recap of Responses

Advisory Panel Member:

4%

Position:

Candidate:

Date:

ARV}

City Manager

Tuesday, April 1, 2014

Questions

Overall Competency Rating

1 - Clearly misses
requirement

2-lessthan
requirements

3—Meets
requirements

4 — Exceeds
requirements

5 - Far exceeds
requirements

Overuses

1. Introduction

2. Employee Relations

3. Customer Focus

4. Reduce Cost

5. Performance Measures

v sl

6. Courts

¥

7. Development/Redevelopment

8. Tax Allocation

9. Evaluate Performance

10. Regional Involvement

11. Legislation

12. Relax’Unwind

13. Decision Making

14. Reorganization

15. Avoid Conflict

16. Planning vs. Acting

17. Multiple Groups

18. In The Know

19. Reverse Strategy

20. Open Debate

21. Closing

OO00000oonoooDnoooooooonoo

OO000000o00Oe00:&ED OO0 oo
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