
Carson City  
Agenda Report 

 
 
 
Date Submitted: 4-8-14   Agenda Date Requested: 4-17-14 
      Time Requested: 15 minutes 
To:  The Board of Supervisors 
 
From:  Heather Renschler, Ralph Andersen & Associates 
 
Subject Title: (Action Item:)  Discussion and possible action to select and affirm 
the names of candidates to continue to proceed through the City Manager hiring 
process.  
 
Staff Summary:  The Board of Supervisors will select and affirm the names of 
the candidates it wishes to interview on May 2, 2014. As supporting material, the 
Mayor and Supervisors are provided with the questions and ratings given by 
each City Manager Advisory Panel member to the answer provided by the 
candidate during the April 1, 2014 interview.  The Citizen Advisory Panel 
interviews and rating sheets can be found at: 
http://www.carson.org/index.aspx?page=5879  The candidates interviewed by 
the panel were: Jim Nichols, Stacey Giomi, Tim Hacker, Nick Marano and Jeff 
Fontaine.  
 
 
Type of Action Requested:  (check one) 
 
 (__) Resolution    (__) Ordinance 
  
 (X)Formal Action/Motion   (__) Other (Presentation) 
 
Does this Action Require a Business Impact Statement: (__)Yes  (X) No 
 
Recommended Board Action:  I move to select and affirm the following names 
of candidates to continue to proceed through the City Manager hiring 
process:____________________________________________________. 
 

Explanation for Recommended Board Action:   
 
Applicable Statute, Code, Policy, Rule or Regulation:   
 
Fiscal Impact: N/A 
 
Explanation of Impact:  N/A 
 



Advisory Panel interviews and rating sheets can be found at:
http ://www. ca rso n. o rq/i nd ex. as px? paq e= 5 879

Prepared By: Melanie Bruketta, HR Direct "rd
Reviewed By:

oate: 4 lQltct

4 /e /,/Date:

Date:

Board Action Taken:

Motion(s): 1) Aye/Nays

2\_

(Vote Recorded By)



THE CONSOLIDATED MUNICIPALITY OF CARSON CITY 
City Manager Advisory Panel Interviews 

Summary of Interview Questions 
Total Time Allotment: 70 minutes with 5 minutes for transition 

Introduction (Approximate Time = 5 Minutes) 
1. We have already reviewed your career experience and education as part of this selection process.  

So with limited time, please don’t recap your experience but rather tell us what excites you about 
this position and why do you believe your skills are a good match for Carson City?  Please be sure 
to tell us “Why Carson City” and “Why Now”?  

General Questions (Approximate Time - 11 Questions x 2 Minutes = 22 Minutes) 
2. Please tell us about your experience and philosophy regarding collective bargaining and employee 

relations. 
3. What is your approach and philosophy on how the City can create a more efficient and customer 

friendly organization?  
4. What is the most effective way to reduce the cost of City personnel? 
5. What are some of the performance measures that are important in leading a public sector 

organization? And what can public sector entities learn from the corporate sector?  
6. Please explain your understanding of the separation of powers between the courts and local 

government.  Can you provide an example of how you have resolved a potential dispute involving 
the courts and local government; and, if no such experience, how would you propose doing so?  

7. What level of experience or role have you had dealing with (a) a new development (b) 
redevelopment?  Please include how you ensure the most cost effective delivery of projects.  

8. How do you think tax dollars generated by the redevelopment areas should be allocated and what 
process would you suggest for determining this? Additionally, please assess your level of expertise 
in dealing with the financial aspect of development and redevelopment projects.  

9. As the City Manager, you have oversight of the appointed Department Directors.  As a manager of 
people, tell us how you evaluate performance and hold your direct reports accountable.  Please 
also tell us about your approach to dealing with people who may not be your direct report, for 
example, elected officials.  

10. Give us a sense of your level of regional involvement and what we can expect from your leadership 
as the City Manager?  

11. Working on legislation and testifying at the State Capitol are part of the responsibilities as City 
Manager. Tell us about your experience in this arena?  

12. Being a City Manager can be demanding and stressful. How do you relax and unwind?  

Interview Architect Questions (Approximate Time – 8 Questions x 5 Minutes = 40 Minutes) 
13. Lead us through your decision-making process on a difficult problem you worked on. 
14. Tell us about a time you managed a reorganization. 



The Consolidated Municipality of Carson City 
City Manager Advisory Panel Interviews 
Summary of Interview Questions 
Page 2 

15. Tell us about a time when you avoided conflict. 
16. Tell us about a time you had to decide between planning and acting. 
17. Tell us about a time you worked with multiple groups or people who had different interests.  
18. Describe how you find out what’s going on in your organization.  
19. Tell us about a time you were implementing a strategy and had to reverse or change direction. 
20. Tell us about a time when you had to lead an open debate (in a public setting) on a tough issue.  

Closing (Approximate Time = 3 Minutes) 
21. That brings us to the end of our formal questions. Is there anything further that you would like to 

add in closing so we better understand the leadership, management skills and career experience 
you would bring to Carson City?  



Carson City, a Consolidated Municipality  
City Manager  

City Manager Advisory Committee Members  
  

Committee Member Identification Number and Title / Organization 
 

403 – Mike Dzyak Community Member  

897 – Sheena Shrum Executive Director, Builders Association of 
Western Nevada  

567 – Richard Stokes Superintendent, Carson City School District  

930 – Ronni Hannaman Executive Director, Carson City Chamber of  
Commerce  

114 – Joel Dunn Executive Director, Carson City 
Convention and Visitors Bureau  

318 – Chet Burton President, Western Nevada College 

497 – Chris Bayer Arts Coalition  

219 – Ken Sandage Sheriff’s Supervisory Association  

621 – Nick Providenti Director of Finance, Carson City  

728 – Max Cortes Court Administrator, Carson City Municipal 
Courts  

513 – Alan Glover Clerk/Recorder, Carson City  

   

Facilitated by  
 

Melanie Bruketta Human Resources Director, Carson City  

Heather Renschler Consultant, Ralph Andersen & Associates  
  



Questions:
JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF

Rater
114 3 3 3 3 3 3 4 3 4 3 3 3 3 4 3 3 3 3 3 3 2 4 3 3 3 3 4 3 2 3 4 2 4 4 3
219 3 3 4 4 3 3 4 3 4 3 3 3 4 5 3 3 3 3 4 3 3 3 3 3 3 3 3 3 3 2 3 2 3 5 2
318 3 4 3 4 4 4 5 4 3 2 3 3 4 4 3 4 3 3 4 4 3 4 2 4 3 3 3 3 2 2 4 2 3 3 2
403 3 3 3 3 3 4 5 3 3 3 3 4 3 4 3 2 4 3 4 3 3 4 3 4 3 2 4 3 3 3 4 2 5 3 3
497 2 4 3 3 3 3 4 3 3 3 4 3 3 4 3 3 3 3 4 3 4 4 2 3 3 4 3 2 3 3 4 3 4 3 3
513 3 4 3 4 4 4 4 3 4 3 4 4 4 4 4 4 4 3 4 3 4 4 3 4 4 4 5 4 3 3 3 3 3 4 3
567 3 4 4 4 4 3 3 3 4 2 3 3 3 4 3 3 3 3 4 3 3 3 4 3 3 3 2 3 3 3 3 2 3 4 3
621 4 4 4 4 4 4 5 4 4 3 4 4 4 4 3 3 4 3 4 4 4 4 2 4 3 3 5 4 2 3 2 2 4 3 2
728 4 4 4 3 3 4 5 4 4 3 5 4 3 3 3 5 3 3 5 3 4 4 4 4 3 4 4 3 3 4 5 2 4 4 3
897 4 5 4 4 5 5 4 4 4 4 5 3 4 5 3 5 2 5 3 2 3 2 3 3 4 4 3 4 1 4 5 2 4 4 1
930 3 3 3 3 3 3 3 3 4 2 3 3 4 4 3 2 3 4 4 3 2 3 3 4 3 3 3 3 3 2 3 2 4 5 3

Average Rating: 3.2 3.7 3.5 3.5 3.5 3.6 4.2 3.4 3.7 2.8 3.6 3.4 3.5 4.1 3.1 3.4 3.2 3.3 3.9 3.1 3.2 3.5 2.9 3.5 3.2 3.3 3.5 3.2 2.5 2.9 3.6 2.2 3.7 3.8 2.5

Questions:
JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF

Rater
114 2 3 3 3 3 3 3 3 3 3 3 4 3 3 4 2 4 3 3 4 3 3 3 3 3 4 3 3 3 3 3 3 3 3 3
219 3 3 4 5 3 4 3 4 4 3 3 4 4 4 3 3 4 4 4 4 4 4 4 5 4 3 4 4 5 4 3 3 3 5 4
318 3 4 3 4 3 5 4 4 3 3 4 5 4 2 4 2 4 4 4 5 4 5 4 4 4 4 3 4 4 4 4 3 3 4 3
403 3 3 4 4 3 5 3 3 3 3 4 4 4 4 3 1 5 3 3 5 3 3 3 3 3 5 3 5 4 4 3 3 4 5 4
497 4 4 4 5 3 4 4 3 4 3 3 3 4 3 4 3 4 4 3 4 3 3 3 3 3 4 4 4 3 4 4 3 4 3 3
513 3 4 3 4 3 4 5 4 5 4 4 5 3 3 5 3 5 4 4 5 5 4 4 4 4 4 4 4 4 5 4 4 4 3 4
567 3 2 3 4 3 3 3 3 4 3 3 3 3 4 3 3 4 3 4 4 3 3 3 3 3 3 3 3 4 4 3 3 3 3 4
621 2 3 4 4 3 5 5 4 4 3 4 5 4 3 4 2 5 5 4 4 3 5 4 4 4 4 4 4 4 4 3 3 3 3 3
728 3 3 4 4 3 5 4 4 3 4 3 4 4 3 4 3 3 5 4 5 5 4 4 4 4 5 5 5 4 5 4 4 4 4 5
897 4 4 4 4 3 5 3 3 5 3 4 4 5 4 5 3 5 5 5 5 5 5 5 5 5 5 2 4 4 2 4 3 5 5 3
930 3 3 4 3 3 4 3 4 4 2 3 3 4 4 3 2 3 5 5 4 3 3 3 3 3 4 3 3 4 4 3 3 3 4 3

Average Rating: 3 3.3 3.6 4 3 4.3 3.6 3.5 3.8 3.1 3.5 4 3.8 3.4 3.8 2.5 4.2 4.1 3.9 4.5 3.7 3.8 3.6 3.7 3.6 4.1 3.5 3.9 3.9 3.9 3.5 3.2 3.5 3.8 3.5

Questions:
JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF JN SG TH NM JF

Rater
114 3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 4 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
219 3 3 4 5 3 3 3 3 3 3 3 3 3 4 4 4 3 4 4 3 3 3 3 4 3 3 3 3 4 3 3 4 4 5 3
318 2 3 2 4 4 3 4 3 3 3 3 4 3 4 4 4 4 2 3 4 2 4 3 3 3 3 4 2 4 4 3 4 3 4 4
403 2 2 4 5 3 3 4 3 3 3 4 4 3 5 3 4 3 3 4 3 2 2 2 2 3 2 3 3 4 3 3 3 3 4 3
497 3 5 4 5 3 3 4 2 3 2 4 4 3 4 4 4 4 3 4 3 3 3 3 2 2 4 4 3 3 3 3 4 4 4 3
513 4 5 3 5 4 4 5 3 3 4 3 4 3 5 4 3 4 4 4 4 3 4 4 3 4 3 4 3 4 4 4 4 3 3 4
567 4 4 3 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 3 3 3 3 3 4 3 3 3
621 3 5 3 4 3 3 4 2 3 3 3 4 3 4 4 4 5 4 3 3 3 4 3 4 3 2 5 3 4 3 3 5 4 4 3
728 5 3 3 3 4 3 4 4 3 4 3 4 3 4 5 5 4 4 3 4 3 3 3 3 5 4 4 3 4 5 4 4 4 4 5
897 5 2 4 4 3 4 4 3 4 2 4 4 4 4 5 5 4 4 4 3 5 3 3 4 3 5 4 3 4 2 5 3 4 5 3
930 4 2 3 4 3 4 3 3 4 3 4 3 3 4 3 4 3 4 4 3 4 3 3 5 3 4 2 4 4 3 3 2 3 5 3

Average Rating: 3.5 3.4 3.3 4.2 3.3 3.3 3.7 2.8 3.2 3 3.4 3.6 3.1 4 3.8 4 3.6 3.5 3.5 3.3 3.1 3.2 3 3.3 3.2 3.4 3.5 3 3.7 3.3 3.4 3.6 3.5 4 3.4

JN SG TH NM JF
Total Average: 3.4 3.5 3.4 3.7 3.3

#7-Development/Redev

Summary of Recap of Responses by Question

#8-Tax Allocation #9-Eval Performance #10-Reg. Involvement #11-Legislation #12-Relax/Unwind #13-Decision Making

#1-Introduction #2-Employee Relations #3-Customer Focus #4-Reduce Cost #5-Perf. Measures #6-Courts

#14-Reorganization

#20-Open Debate #21-Closing#15-Avoid Conflict #16-Planning vs. Acting #17-Multiple Groups #18-In the know #19-Reverse Strategy



SAMPLE

Ir*r Cows auDArcs MuwtctpALtry ar Cnnsaru Crv
City Manager Advisory Panel lnterviews

Recap af Responses

Advisory Panel Member:

Candidate:

Position:

Date:

City Manager

Xi* N,rhol Tuesday, April 1, 20'14

tu

Questions
Overall Competency Hating

I - Cleady misses

requkement
2 - Less than

requiremenls
3 - Meels

requiremenls
4 - Exceeds

reouirements
5 - Far exceeds

requirements
Overuses

'1. lntroduction n fI "El tr n n
2. Employee Belations n E tr E u tr
3. Customer Focus E n tr il E n
4. Reduce Cost tr il w E tr tr
5. Performance Measures fI & n E tr tr
6. Courts tr i] d tr tr tr
7. DevelopmenURedevelopment tr E tr d n tr
8. Tax Allocation tr ET tr D E E]
9. Evaluate Performance E tr W n E EI
10. Regional lnvolvement tr n K n tr tr
1 '1. Legislation tr "Er tr tr tr tr
12. Relax/Unwind tr a W EI E E
13. Decision Making tr tr E K tr tr
'14. Reorganization fi E d n a n
15. Avoid Conflict n u M E tr tr
16. Planning vs. Acting L} n x tr il tr
17. Multiple Groups fI E EI E il TI
18. ln The Know il tr n tr tr tr
19. Reverse Strategy fI EI E tr tr tr
20. Open Debate EI u 6 u tr fI
21. Closing E fI E E E n
Any Comments:



SAMPLE

Tue CaasauDATED MuruapnLffy or Cansou Crv
City Manager Advisory Panel lnteruiews

Recap of Resparrses

Advisory Panel Member:

Candidaie:

/)rJt City Manager

Date: Tuesday, April 1,2014M t

Questions
Overall Competency Flating

'I * Clearly misses
requiremenl

2 - Less than
reouiremenls

3- Meets

reqqiremqnls
4 - Exc€eds

requiremenb
5 - Far exceeds

requiremenls
Overuses

l. lntroduction u tr K tr n u
2. Employee Relations tr tr ,W tr tr u
3. Customer Focus t] tr K tr u tr
4. Heduce Cosl tr tr K u tr tr
5. Performance Measures tr tr N u n tr
6. Courts n tr w tr u tr
7. DevelopmenURedevelopmenl u n & tr tr n
8. Tax Allocation tr tr w tr tr tr
9. Evaluate Performance n u tr X. tr tr
10. Regional lnvolvement n tr d_ tr tr tr
11. Legislation tr tr K- tr tr tr
12. Relax/Unwind tr tr tr L tr tr
13. Decision Making tr tr W tr tr tr
14. Reorganization u tr F- tr tr tr
15. Avoid Conflict tr tr & tr tr fI
16. Planning vs. Acting EI tr ts tr tr tr
17. Multiple Groups tr n F tr tr tr
18. ln The Know tr D .tr ,a tr tr
19. Reverse Strategy tr tr K tr tI n
20. Open Debate tr fI E-_ tr tr tr
21. Closing tr tr h u tr tr
Any Comments:



SAMPLE

Tue CalusauDATED MutttapnLffy or Cnnsou Crv
City Manager Advisory Panel lnteruiews

Recap of Responses

Advisory Panel Member:

Candidate:

3/g City Manager

$'",- il'r/,t/s Date: Tuesday, Apnl1,2O14

Ouestions
Overall Competency Bating

1 - Clearly misses
requiremenl

2 - Less than
reouirements

3 - Meets

requiremenis
4 - Exceeds

requhements

5 - Far exceeds
requiremenls Onleruses

'1. lntroduction tr fI F tr tr u
2. Employee Belations tr n n fl tr tr
3. Customer Focus tr tr tu u tr u
4. Beduce Cosl tr tr tr w tr tr
5. Perlormance Measures u u fr u EI tr
6. Courts tr u N tr u n
7. DevelopmenUBedevelopment tr rl tr fr tr tr
8. Tax Allocation tr tr B tr n tr
9. Evaluate Performance tr u tr n tr tr
10. Flegional lnvolvement tr u n tr u tr
11. Legislation tr E tr tr tr tr
12. Rehrr'Unwind tr tr tr ,& tr n
13. Decision Making u u n fr tr tr
14. Reorganization tr tr tr E tr u
15. Avoid Conflict n E u tr u n
16. Planning vs. Acting tr tr fr tr tr fI
17. Multiple Groups tr tr w tr tr fI
18. ln The Know tr tr tr E n fI
19. Reverse Strategy tr F n tr r n
20. Open Debate E] tr tr p tr tr
21. Closing E] tr E] F tr u

6yion44__Any Comments:
A,.*,/*o{" fios fr hr.a-*. -/e-n*"e -{

f2rer;ws j, bs















































SAMFLE

Isr Corus aulArco fifruruwpALry or Cansoru Ctrv

Cig Manager Advisory Panel lnterviews

Recap of Respanses

Advisory Panel Member:

Candidate:

2r City Manager

Tuesday, April 1,2014(-

Questions
Overall Comoetencv Baiinq

1 - Clearly misses

requkemenl
2 - Less ihan
reoukements

3 - Meets
reouirements

4 - Exceeds

reoukemenls

5 - Far exceeds
reouiremenls

Overuses

1. lntroduction tr tr tfr E n il
2. Employee Helations fI E

.F
u fI tr

3. Customer Focus tr tr /fl n u n
4. Reduce Cosl fI fI ft fi E E
5. Perlormance Measures tr tr A tr n tr
6. Courts tr K 'E n u fI
7. DevelopmenURedevelopment tr fr tr tr u n
8. Tax Allocation E E fr D tr tr
9. Evaluate Performance E u lfr n EI E
1 0. Flegional lnvolvement E] E]

,H tr n E
11. Legislation E n E fr tr tr
12. Relax/Unwind tr tr E d tr E
13. Decision Making il n E ,R n tr
14. Reorganization E a E]

,-F tr tr
15. Avoid Conflict E n w n n fI
'16. Planning vs. Acting E] n & n n n
'17. Multiple Groups E E 'flfr ,K E tr
18. ln The Know a tr ffii 'E tr u
19. Reverse Strategy il tr 'K E E n
20. Open Debate fI n V E] tr E
21. Closing il tr {& fI fI EI

Any Comments:



SAMPLE

Tnr CoxsauDATED MuarcpnLffy ar Cnns0tu Crv
Ci$ Manager Advisory Panel lnterviews

Recap of Responses

Advisory Panel Member:

Candidate:

'/g City Manager

se$ Fo Date: Tuesday, April 1, 2O14

Questions
Overall Competencv Ratinq

1 - Clearly misses

requhemenl
2 - Less than
reouirements

3 - Meels
reouiremenls

4 - Exceeds

requirements

5 - Far exceeds
reouiremenls

Overuses

1. lntroduction n n n d tr tr
2. Employee Relations fI E d u E E
3. Customer Focus tr fI tr d fI n
4. Heduce Cost tr tr d tr tr tr
5. Perlormance Measures n tr a d E n
6. Courts E n d tr tr u
7. DevelopmenVRedevelopment tr n d n u n
8. Tax Allocation tr tr M n tr tr
9. Evaluate Performance tr u n tr tr E
'10. Regional lnvolvement E EI EI tr tr tr
1 1. Legislation il EI E n d tr
12- Relax/Unwind tr EI tr Ef EI n
13. Decision Making tr tr n tr d fI
14. Reorganization n E n d n E
15. Avoid Conflict E n tr d E fI
16. Planning vs. Acting E m E d n tr
17. Multiple Groups fi u u d EI tr
18. ln The Know E a n ff E tr
1 9. Reverse Strategy tr EI tr d E tr
20. Open Debate E n t] M n fI
21. Closing CI tr tr d tr E
Any Comments:



SAMPLE

Il+r Corus ILIDATED MuriiupaLITY or Cnnsatu Crv
Ci$ Manager Advisory Panel lnteruiews

Recap af Respanses

Advisory Panel Member:

Candidate:

2/8
'a-al-

City Manager

Tuesday, April 1,2014Date:

Questions
Overall Competency Rating

1 - Clearly misses

requirement

2 - Less than

requirements

3 - Meeis
reoukements

4 - Exceeds

requirements

5 - Far exceeds
requirements

Overuses

1. lntroduction n tr n H E u
2. Employee Relations fI F n EI fi EI

3. Customer Focus tr tr & tr tr n
4. Beduce Cost tr tr fI 6 tr a
5. Performance Measures fI E ffi n il n
6. Courts tr H u EI tr u
7. DevelopmenVRedevelopmenl tr F n tr n tr
8. Tax Allocation il tr. tr tr E] n
9. Evaluate Performance E E 6 tr tr tr
10. Regional lnvolvement E tr tr E u u
11. Legislation tr tr n tr & fI
12. Relax/unwind E n tr 6 tr tr
13. Decision Making il tr n E tr tr
14. Reorganization EI E 6 EI tr tr
15. Avoid Conflict n E E F tr E
16. Planning vs. Acting fi a tr tr E tr
17. Multiple Groups E E E w tr tr
18. ln The Know tr n u fr tr n
19. Reverse Strategy E E fr tr u EI

20. Open Debate n n a tr tr tr
21. Closing E il tr F tr fI
Anycomments: h"+.,r /* A"*.r"'*A ^.r../r, fero,*&- ,J'*fr,+ i

/-^ru *- /;* .,- fu*^ &*/"* h-*'L-bd *rAlh t' fr's/**' $tt'"r**

?1-* r,^ f' /''*'*{'*f*



SATilPLE

IsE Corvs ILIDATED MurutqpaLffY or Cnnsotu Crv
Ci$ Manager Advisory Panel lnterviews

Recap of Responses

Advisory Panel Member:

Candidate:

c1 o3 City Manager

&{+ Fr, *q; Date: Tuesday, April 1, 2014

q

Ouestions
Overall Competencv Batinq

1 - Cleady misses

requirement
2 - Less lhan
reouirements

3 - Meets
reoukements

4 - Exceeds

requirements

5 - Far exceeds
requirements

Overuses

1. lntroduclion E n E fI E n
2. Employee Relaiions a tr I E n u
3. Customer Focus n E B tr a tr
4. Beduce Cost tr tr EI E E n
5. Peformance Measures fI E E il tr u
6. Courts tr tr tr tr E tr
7. DevelopmenURedevelopment tr n m tr tr tr
8. Tax Allocation fI tr m E tr tr
9. Evaluate Performance n rI tr tr E tr
10. Regional lnvolvement u u E fI tr tr
11. Legislation E n tr E ts E
12. Relax/Unwind tr tr tr E E tr
13. Decision Making EI tr EI EI tr tr
14. Reorganization a tr n E EI E
15. Avoid Conflict m tr EI If E] EI

16. Planning vs. Acting il a tr tr tr tr
17. Multiple Groups E E EI tr tr tr
18. ln The Know n tr EI E tr n
19. Reverse Strategy fI E EI tr E n
2O. Open Debate tr t] m tr t] fI
21. Closing E tr EI EI tr LI

Anv commenr ,, lu^) G*j, J.+ " [,^, ] a lj* ; ro I €-/ p+r',e rceC,,J [uoJ p r



SAMPLE

Ir+e Corus ILIDATED Nlutitctp*LtTy on Cnnsolu esv

Ci$ Manager Advisory Panel lnterviews

Recap af Respanses

Advisory Panel Member:

Candidate:

City Manager

Date: Tuesday, April1,2014

,ru.J/u.-l

h ) il,

Questions
Overall Comoetencv Ratino

1 - Cleady misses

requkement
2 - Less {han

reouiremenls
3 - Meets

reoukements
4 - Exceeds

requirements

5 - Far exceeds
requirements

Overuses

1. lntroduction a tr E= n fI n
2. Employee Relations il tr N E tr tr
3. Customer Focus il tr N n tr tr
4. Fleduce Cosl E tr 6t E E] il
5. Perlormance Measures n n B u E tr
6. Courts tr E & tr tr n
7. DevelopmenURedevelopmenl n E B tr tr n
8. Tax Allocation tr n ,EI D tr n
9. Evaluate Performance il u ET tr tr EI

1 0. Regional lnvolvement u fI u & tr tr
11. Legislation tr il tr fr fI tr
12. Relax/Unwind tr E R tr tr n
13. Decision Making tr tr tr E{ tr tr
14. Reorganization tr tr & n tr E
15. Avoid Contlict E n & tr u tr
'16. Planning vs. Acting fi M tr tr tr tr
17. Multiple Groups a fI tr B tr tr
18. ln The Know fx n F tr fI tr
19. Reverse Strategy tr R tr n E tr
20. Open Debate EI il E t] E n
21. Closing tr E re TI E E

AnYcomments: U.z 2?rJ 7-Jr'." T-!|y
7 

, o? Atfie ,,,. tarl v e /.+-ts@ hsy 5 ' 'c's 4b.*'f- A Pa'



SAN}PLE

Tur eowsllpATEo Mur,trctpaLtrY ar ennsoru Ctrv

Ci$ Manager Advisary Panel lnterviews

Recap of Respanses

Advisory Panel Member:

Candidate: Date:

City Manager

Tuesday, April 1,20'14sa

Questions

Overall Competency Bating

1 - Clearly misses

reouirement

2 - Less lhan
requirements

3 - Meets
requiremenls

4 - Exceeds

requiremenls

5 - Far exceeds
requiremenls

Overuses

'l . lntroduction a a il fr a n
2. Employee Flelations tr F n tr a u
3. Customer Focus u fI E fI u il
4. Reduce Cost tr tr i n fI tr
5. Performance Measures E n fr tr r] tr
6. Courts E n F E EI tr
7. DevelopmenVBedevelopment n tr f, E r] n
8. Tax Allocation E tr fl E tr n
9. Evaluate Performance t] u d tr n E
1 0. Regional lnvolvement fI tr w n II tr
11. Legislation tr n n f, tr EI

12. Relax/Unwind tr fI d E tr tr
13. Decision Making tr n E g tr CI

14. Reorganization n E n fl tr il
15. Avoid Conflict tr EI fr If tr n
16. Planning vs. Acting a n fr E tr E
17. Multiple Groups EI tr fr E tr tr
18. ln The Know a tr fr fI u E
I g. Reverse Strategy fI fI fr E m n
20. Open Debate E H fr tr E tr
21. Closing a E fr E u n
Anycomments: >{,t l-* y"A {,4-*;^} W"T*, /{-e L
x^^.[^,.^,&J ;]- [t*; /r^*r.-= h;4 *- q-dl Tf ,'

rrlT"-"a:
> t-,*" A"^J ,t^."*g p*i*""^ a-.-d h*- l*;"!4 ; *h St^r*"- t{.-*
C*.',r*e^-*- ,t .{{-i s{t ; ,,-b"^aPran. J-Y'-rrk;'{- L. "il"l
a^A il.*.* ^^* hL

A.t
Fl-"r



Sl4fiit PLE

Tue CoruslLtDATED fr$ururcpaLffy 0r CARSorv e,rv

City Manager Advisory Panel lnteruiews

Recap of Besponses

Advisory Panel Member:

Candidate:

Qzt City Manager

Date: Tuesday, April 1,2014

Anycomments: fe{€ h,^a ur* lc*f
He :t yn--l ,*&"rlu? h^

{ai ts &ec( Lr, &.e_ fr.a Vi*. q

/-1 rvl * *"y

*: b: f u,c
.{ gc(rto-/\)

r{, #'n^,4 1", )\ s i s ve e

q l{ s {- b LIJ", s 4rQ-

Questions
Overall Comoetencv Ratino

1 - Cleady misses

requkemenl
2 - Less than
requirements

3 - Meels
requkemenls

4 - Exceeds

requiremenls

5 - Far exceeds
requiremenls

Overuses

l.lntroduction fI tr n K fI E
2. Employee Relalions EI u g n tr E
3. Customer Focus E n 6 E E n
4. Beduce Cost ri tr n { tr L}

5. Performance Measures n n 6 rl n n
6. Courts E tr 6 E E n
7. DevelopmenURedevelopment tr 6 n n tr n
8. Tax Allocation r tr g n tr n
9. Evaluate Performance n tr K tr EI E
't0. Regional lnvolvement r] EI EI 6 n n
11. Legislation tr tr n r E tr
12. Relar</Unwind tr fI E w n E
13. Decision Making E n fI 6 n tr
14. Reorganization E E 6 fI fI EI

15. Avoid Conflict il tr d E E EI

16. Planning vs. Acting tr n d tr n E
17. Multiple Groups EI n il d tr fI
'18. ln The Know fi fI d E E tr
1 9. Reverse Strategy E fI g tr E E
20. Open Debate il n d a tr E
21. Closing fI tr ffi tr n tr



SAMPLE

Ir+e 6orvs aUDATED Mur,uapaLffy or Cnnsox Crv
City Manager Advisory Panel lnterviews

Recap of Hesponses

Advisory Panel Member:

Candidate:

City Manager

Tuesday, Apil1,2014

2

Questions
Overall Competency Ratinq

1 - Clearly misses

requiremenl
2 - Less lhan
reoukements

3 - Meeis
reouirements/

4 - Exceeds

requirements

5 - Far exceeds
requiremenls

Overuses

1. lntroduction E E { tr EI fi
2. Employee Relations fI il 6 tr tr il
3. Customer Focus tr tr { tr E tr
4. Beduce Cosl fI tr V n E n
5. Performance Measures tr n { tr EI tr
6. Courts n fI E d tr tr
7. DevelopmenUBedevelopment n n { tr tr n
8. Tax Allocation u tr { tr E n
9. Evaluate Perlormance tr EI n tr tr E
1 0. Regional lnvolvement E u tr { tr u
11. Legislation tr n fI tr { tr
12. Relan/Unwind u tr u d n tr
13. Decision Making tr tr fI tr { tr
14. Reorganization il E tr tr { EI

15. Avoid Conflict tr tr n w tr E}

16. Planning vs. Acting fi E E { E tr
17. Multiple Groups tr EI tr E w tr
18. ln The Know m n tr d t] n
1 9. Reverse Strategy tr E tr E { E
20. Open Debate a tr u tr {, n
21. Closing n tr tr tr d fI
Any Comments:



SAMPLE

Tue CztusauDATED MurutapaLffy ar Cnnsoru Crry

Ci$ Manager Advisory Panel lnteruiews

Recap of Responses

Advisory Panel Member:

Candidate:

5e{l foni*t r-7 € City Manager

Date: Tuesday, April 1,2014

Any Comments:

Coeg no+ en5a3e Jhe {ornrrl(47,'j\l et1
in"l € (" o rg,'t7{ {a},'o{l i 55ue e ,

{4

Questions
Overall Competency Flatinq

1 - Clearly misses

reouirem€nt
2 - Less than
reouiremenis

3 - Meets
requiremenls

4 - Exceeds

requirements

5 - Far exceeds
requirements

Overuses

1. lntroduction fI n E n V n
2. Employee Belations fI tr n tr a tr
3. Cuslomer Focus tr t] d tr u tr
4. Beduce Cosl E d n E tr tr
5. Perlormance Measures E fI tr M tr tr
6. Courts il EI u d tr tr
7. DevelopmenURedevelopment fr n n tr tr tr
8. Tax Allocation tr tr d E tr n
9. Evaluate Performance E tr q tr tr EI
1 0. Regional lnvolvement tr u tr n d tr
1 1. Legislation tr E u tr d tr
12. Relax/Unwind tr E u tr d tr
13. Decision Making tr M rl tr EI' u
14. Reorganization E E d EI tr tr
15. Avoid Conflict E n d E u tr
16. Planning vs. Acting tr d E n fi u
17. Multiple Groups tr n tr EI d n
18. ln The Know E n fl tr tr tr
1 9. Reverse Strategy tr U d tr EI tr
20. Open Debate il il E E tr fI
21. Closing u tr tr u il tr



SAMPLh

Tue GaTSaLDATED MururcpnLffy ar Cnastlu GrT

Ci$ Manager Advisory Panel lnteruiews

Recap af Respanses

Advisory Panel Member:

Candidate:

City Manager

Tuesday, April 1, 2014

q

Questions
Overall Compelencv Bating

1 - Clearly misses

requirement

2 - Less than
reouiremenls

3 - Meeh
reouiremenls

4 - Exceeds

reouirements

5 - Far exceeds
requirements

Overuses

'1. lntroduction r E ffi n n u
2. Employee Relations fI tr EI tr tr tr
3. Customer Focus fI E ts tr n tr
4. Reduce Cost E il ur E u n
5. Performance Measures tr n F u E tr
6. Courts tr x l2 tr E tr
7. Development/Redevelopment tr u x tr tr tr
8. Tax Allocation n tr E n tr tr
9. Evaluate Performance tr K tr tr E EI

10. Regional lnvolvement tr u' s n rl tr
11. Legislation tr tr tr E E] n
12. Relax/Unwind E tr B tr tr tr
13. Decision Making n tr H F n tr
14. Reorganization fI tr R n EI tr
15. Avoid Conflict n E N fI u tr
16. Planning vs. Acting CI n m tr tr EI

17. Multiple Groups tr n E E tr tr
18. ln The Know fx u ts, u tr n
1 9. Fleverse Strategy tr fI ,K tr tr t]
20. Open Debate EI n ET E E] fI
21. Closing E fI & E tr EI

Any Comments:




