CULTURAL COMMISSION
STAFF REPORT
MEETING DATE:

March 15, 2016

AGENDA ITEM NUMBER:

3F

STAFF:

Vern L. Krahn, Senior Park Planner

REQUEST:

For Possible Action: To approve scoring ranges and
criteria to evaluate arts and culture special event grant
applications.

GENERAL DISCUSSION:
The Cultural Commission asked City staff to look at developing a scoring matrix to evaluate the
arts and culture special event funding requests. City staff understood that the Commission
wanted scoring criteria to try and eliminate subjectivity from the evaluation process. In
developing the scoring ranges and scoring criteria, the Commission will have to address some
fundamental questions. For example:
1. Does the Commission use the same Special Event Funding Request Form that the
Redevelopment Authority Citizens Committee uses for their grant applicants (Exhibit A)?
Or create a unique form specifically for arts and culture special events?
2. What would be the questions on this unique form and would those questions really be that
much different than what is on the existing form?
3. Early in this discussion it was mentioned having the applicant put their event though the
National Endowment for the Arts online Arts Calculator to calculate the economic impact of
their event(s) (Exhibit B). A second option was to continue having the applicant use the
existing form’s criteria to evaluate the economic impact of the event. Another option in the
near future is the Arts and Culture Coordinator could work with the Carson City Visitors
Bureau to assess the economic impact of the event.
In order to facilitate this discussion with the Commission, staff has made an attempt to identify
scoring ranges and criteria using the questions on the City’s existing Special Event Funding
Request Form. The proposed changes to the City’s form are “highlighted” in yellow. (Exhibit C)
Finally, City staff would like to thank Ms. Kelli Dufrense, Nevada Art Council for the
assistance she provided in developing the score ranges and scoring criteria.
RECOMMENDED ACTION:

I move to approve scoring ranges and criteria to evaluate
arts and culture special event grant applications.

EXHIBIT C
Carson City
Office of Business Development
108 East Proctor Street
Carson City, NV 89701
ORGANIZATION NAME/APPLICANT:

MAILING ADDRESS, CITY, STATE, ZIP CODE:

PHONE #:

WEBSITE URL:

Special Event Funding
Request Form
NAME OF EVENT:

CONTACT / EVENT DIRECTOR NAME :

TOTAL FUNDING REQUEST: $

MAILING ADDRESS, CITY, STATE, ZIP CODE:

# OF YEARS EVENTS HAS TAKEN PLACE IN CARSON CITY:

PHONE #:

PROJECT AREA (check one):
Redevelopment Area #1 ____
Redevelopment Area #2 ____

EMAIL:

EVENT DATES:

ESTIMATED # OF LOCAL PARTICIPANTS: _________
ESTIMATED # OF OUT OF TOWN PARTICPANTS: ________

Event Description and Objectives:
Include history of the event and importance to the community. Supporting documents enhance the application and
the reader’s understanding of the applicant. (use additional pages as needed):

SCORE: _______ (Score 0-20 Points) (0-5 Vague) (6 – 10 Sufficient) (11 – 15 Clear) (16 – 20 Very Well Defined)
Applicant provides an engaging and insightful overview of organizational history, mission, programming, administrative, public value, planning
and evaluation. Public value clearly stated and communicated through the entire narrative. Clear and concise budgetary/financial information
provided. Very confident about the organization’s ability to carry out the proposal. Support material enhances the application and the reader’s
understanding of the applicant.
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EXHIBIT C
EVENT COSTS (Attach additional sheets, if necessary):
Activity (e.g. Advertising, Equipment Rental, etc.)

Redevelopment
Funds

Other Funds

Total

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

Totals:

$

$

$

Redevelopment Funds as a % of total Event costs:

$

$

$

Projected Revenues: $

$

$

Projected Net Profit/Loss:
Annual Budget of Organization:
Last Year
Income:
$_________
Expenses:
$_________
Reserves:
$_________

Present Year
$_________
$_________
$_________

______%

Next Year
$_________
$_________
$_________

Number of years your organization has existed: ____
Have other organizations besides yours committed funding for this event? ___ Yes
If yes, what organization(s) and how much funding?

___ No

SCORE: ______ (Score 0 – 10 Points) (0-3 commitments = 4) (4-6 commitments = 7) (6+ commitments = 10)

Describe any efforts to obtain funding from other sources:

SCORE: ______ (Score 0 – 10 Points) (0-3 efforts =4) (4-6 efforts = 7) (6+ efforts = 10)

Removed Question: Describe why Redevelopment funds are required for the special event:
Redevelopment funding your organization received for this event in prior years, if any:
2015: $ ______________
2014: $ ______________
2013: $ ______________
2012: $ ______________
2011: $ ______________
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EXHIBIT C
New Question: Describe the process used to choose the artist(s) or subject of this event and how that choice is a
benefit to the community. For example it: provides exposure to a new artistic discipline or genre of music. Event is
free and open to the public, available to all:

SCORE: ______ (Score 0-10 Points) (0 – 3 Vague) (4 – 6 Sufficient) (7 – 10 Very Well Defined) Answer provides specific information about
the process the used for artistic selection and shows the organization has chosen qualified panelists in the selection.

Describe how the special event meets the objective of the Redevelopment Plan to strengthen the local economy
by attracting and expanding private investments in the Area, create new employment opportunities, increase the
city’s tax base, and expand public revenue (for Downtown Redevelopment Area 1); or to promote South Carson
Street as an auto purchase destination for the region (for Redevelopment Area #2):

SCORE: ______ (Score 0-10 Points) (0 – 3 Vague) (4 – 6 Sufficient) (7 – 10 Very Well Defined) Applicant clearly identifies how the event
meets the objective of the Redevelopment Plan to strengthen the local economy, creates new employment opportunities, increases the city’s
tax base, and expands public revenue

List other organizations and businesses partnering or participating in the event:

SCORE: ______ (Score 0 – 10 Points) (1-3 partners = 4) (4-6 partners = 7) (6+ partners = 10)

Describe the facilities and/or area in which the event will occur. Include any proposed street closures:

Have you obtained all necessary approvals and/or permits for the event? __ Yes
If not, what approvals are still pending?

__ No

How do plan to market and advertise the event?

SCORE: ______ (Score 0 – 10 Points) (1-5 efforts =4) (6-10 efforts = 7) (11+ efforts = 10)
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EXHIBIT C
List steps to expand the event in the future. Use measurable benchmarks to explain. i.e. audience growth,
increase number of performances or artists:

SCORE: ______ (Score 0-10 Points) (0 – 3 Vague) (4 – 6 Sufficient) (7 – 10 Very Well Defined) Answer provides compelling and specific
information about how the organization prepares for success and clearly demonstrates a commitment to broaden access to the community.

Explain what it would take for the event to become self- sustaining and what steps are being taken to reach
sustainability:

SCORE: ______ (Score 0-10 Points) (0 – 3 Vague) (4 – 6 Sufficient) (7 – 10 Very Well Defined) Answer provides compelling and specific
objectives about how the organization plans to produce a financially sustainable event in the future. Examples of steps could include:
increased sponsorships, increased ticket sales or prices etc.

Acknowledgement of Application Provisions: (please check each that you acknowledge)
___ I affirm that this project conforms to all applicable codes, ordinances and regulations, as well as the common
principles for Downtown Carson City.
___ All applicable permits will be obtained for this project and all accompanying inspections will be successfully
completed to receive reimbursement.
___ I affirm that I am in good standing with the Consolidated Municipality of Carson City with respect to taxes,
fees, loans or other financial obligations to the City.
___ If this event is selected for an incentive from the Consolidated Municipality of Carson City, I acknowledge that
photographs of my event may be used in promotional materials for Downtown Carson City.

I affirm this application and all attachments are true and accurate to the best of my knowledge.

____________________________________________________

___________________

Applicant Signature:

Date:

*Note: ALL project related invoices must be submitted for review at conclusion of the project prior to
reimbursement. In addition, approved copies of required City building, sign and other permits must be submitted
as a condition of reimbursement and in order for any and all liens to be released.
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EXHIBIT C
Application submittal checklist:
__

Complete, signed Special Event Funding Request Form

__

Organization chart/structure of the organization conducting the special event, including
delineation of lines of responsibility

__

Resumes of the key individuals in the organization conducting the special event

__

Current financial statements including a balance sheet and profit and loss statement with
explanations regarding the valuation of assets and recognitions of revenues and expenses.
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