STAFF REPORT

Report To: Redevelopment Authority Meeting Date: June 2, 2016
Staff Contact: Lee Plemel, Community Development Director

Agenda Title: For Possible Action: To make a recommendation to the Board of Supervisors regarding the
expenditure of up to $60,000 from the Fiscal Year 2016-17 Redevelopment Revolving Fund to support various
special events in support of the Redevelopment District.

Staff Summary: Redevelopment annually funds special events from a portion of the Revolving Fund. The
Redevelopment office has received a total of $40,800 in Arts and Culture Special Event funding requests and
$9,000 in other Special Event funding requests. A total of $24,000 has tentatively been allocated in the FY 2016-
17 budget for Arts and Culture Special Events and $36,000 has tentatively been allocated for other Special
Events. (Lee Plemel, Iplemel@carson.org)

Agenda Action: Formal Action/Motion Time Requested: 20 minutes

Proposed Motion

I move to approve and recommend that the Board of Supervisors authorize the expenditure of $24,000 from the
Fiscal Year 2016-17 Redevelopment Revolving Fund to support various Arts and Culture special events as
recommended by the Cultural Commission, and authorize $9,000 to support other special events as
recommended by RACC as an expense incidental to the carrying out of the Redevelopment Plan that has been
adopted by the Carson City Board of Supervisors, and based upon the findings that there is a causal connection
between this redevelopment effort and the need for the expenses, the expenses are needed to ensure the
success of the redevelopment plan and that the amount of the expenses to be given are minor in comparison to
the money required for the overall redevelopment plan.

Board’s Strategic Goal

Economic Development

Previous Action

On May 2, 2016, the Redevelopment Authority Citizens Committee voted 7-0 to authorize $9,000 for the RSVP
4th of July fireworks display. On May 3, 2016, the Cultural Commission voted 5-0 (1 absent, 1 abstension) to
authorize $24,000 in funding to the applicants as described below and in the attached spreadsheet.

Background/Issues & Analysis
A total of $60,000 has been allocated in the FY 2016-17 Redevelopment budget for special events. Per

Redevelopment Authority policy, 40% ($24,000) of the total funding is allocated to "Arts and Culture” special
events, with the remaining 60% ($36,000) allocated to other special events. The Redevelopment policies state
that Arts and Culture special events include performing arts, visual arts, and literary arts, and are generally
events such as:

(a) Theatrical productions;
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(b) Music festivals or music event series involving coordination among multiple event sites or
organized through an arts organization;

(© Art displays; or

(d) Other events deemed to be Arts and Culture events as determined by the Director.

Arts and Culture Special Event funding requests include: $5,500 from Brewery Arts Center (Levitt Amp Summer
Concert Series), $6,000 from Carson City Arts Initiative (CCAI Season Events), $8,000 from Mile High Jazz Band
(Jazz & Beyond Music), and $21,300 from La Ke Lel Be Pow Wow Committee (La Ke Lel Be Pow Wow).

Other Special Event funding requests include only one application: $9,000 from NV Rural Counties RSVP
Program, Inc. (4th of July Celebration). In past years, RSVP has submitted applications for three events
throughout the year. This year, they have only requested funding for the one event, which is a primary reason
the RACC recommends funding the full requested amount. The RACC also recommended that the applicant seek
additional sponsorship funding, and suggested that the City should consider taking over the annual 4t of July
fireworks display.

The La Ke Lel Be Pow Wow application was initially categorized by staff as a Redevelopment special event and
was directed to the RACC for review. However, the RACC referred the application to the Cultural Commission as
an "Arts and Culture" special event and the Cultural Commission agreed and took action to recommend funding
for the event from the Arts and Culture funding allocation.

See the attached staff memos to the Cultural Commission and RACC and the special event applications for more
information regarding the applicable recommendations.

Applicable Statute, Code, Policy, Rule or Regulation
NRS 279.382 - 279.685

Financial Information
Is there a fiscal impact? [X] Yes [ ] No

If yes, account name/number: 603 Redevelopment Revolving Fund
Is it currently budgeted? [X] Yes [ ] No
Explanation of Fiscal Impact: The funds are budgeted in the FY 2016-17 Redevelopment budget.

Alternatives
Modify the recommended funding for events.

Attachments:

1) RACC and Cultural Commission recommendations spreadsheets
2) Staff memo to Cultural Commission

3) Staff memo to RACC

4) Special Event applications

Board Action Taken:
Motion: 1) Aye/Nay
2)

(Vote Recorded By)
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notes that the event participants use local businesses, restaurants, hotels/motels, and casinos,
many of which are within the Redevelopment District. The applicant is requesting 100% of the
event funding but has indicated to staff that they could use and would accept less. The Washoe
Tribe donates $6,000 and the remainder of their funding is obtained through fundraising. The
RACC and Redevelopment Authority may consider a reduced amount of funding for this event.

The RACC should consider the application review factors noted earlier in this memo and make
a recommendation to the Redevelopment Authority for funding the special events. Any Special
Event funding remaining after this allocation may be reallocated at a later date.

For reference, the following Arts and Culture Special Event applications were received by the
Redevelopment office and forwarded to the Cultural Commission for its review and
recommendations to the Redevelopment Authority.

Organization Event Request
Brewery Arts Center Summer Concert Series $5,500
Carson City Arts Initiative CCAIl Season Events $6,000
Mile High Jazz Jazz & Beyond Music Festival | $8,000
Total: | $19,500
Available: | $24,000

If you have any questions regarding these special event applications, please contact Lee Plemel
at 283-7075 or Iplemel@carson.org.

Attachments:
A. Special Event Funding Request applications
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Since spring 2003, CCAI has presented 54 Nevada Neighbors speakers, most from the
states [Arizona, California, New York] and an occasional international guest [Canada,
Croatia, Israel]. The complete list of Nevada Neighbors speakers is online at arts-
initiative.org/programs/nevada-neighbors/

Through its Artists In Education program [since 2004], CCAI artists have worked with
students in the Carson City School District, Douglas High School [Douglas County],
Dayton and Silver Stage high schools [Lyon County], Sierra Nevada College [Washoe
County], Western Nevada College [Carson City]. Grad students from the University of
Nevada Reno’s Art Department have given workshops or talks about their work.

Financial history highlights: CCAI has received three National Endowment for the Arts
Challenge America grants in 2015, 2013, 2012 and three Andy Warhol Foundation for the
Visual Arts program support grants in CY2015-16, FY2010-11, CY2006-07.

CCAI "see attached” answers from the application’s page two
Have other organizations besides yours committed funding for this event? If yes,
what organizations and how much funding?

The following partners have confirmed their participation and support for 2016 - 2017.

CCAI has Fees for Services confirmations from:

Carson High School, Carson City School District, $300
Dayton High School, Lyon County School District, $500
Douglas High School, Douglas County School District, $500
Sierra Nevada College, $800

CCAI has received a grant award for CY2016 from:
The Andy Warhol Foundation for the Visual Arts, $12,500

Describe any efforts to obtain funding from other sources:

CCAI has pending grant applications with:

Private Foundations:

John and Grace Nauman Foundation [FY17 application due May 1, $2,000 request]
Nevada Humanities [FY17 application submitted, $2,000 request]

NV Energy Foundation [FY17 application due October 1, $2,500 request]

US Bank Foundation [FY17 application submitted, $2,500. request]

Public Funders:
Nevada Arts Council [FY17 application submitted, $8,000 request]

CCAI receives donations from board dues, memberships from individuals and
businesses, and donations to support specific programs. See the following answer for
business members’ list; CCAI continually canvases local businesses for support.

CCAI receives significant in-kind support from the City of Carson City for the
Community Development building aka “the Brick”, Carson City Courthouse, and Sierra
Room exhibition spaces; from Steele & Associates LLC; and from its partner schools.
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Describe why Redevelopment funds are required for the special event:

The Initiative does not sell tickets or charge admission for its exhibitions and programs.
Redevelopment funds are crucial to ensure CCAI program production/coordination and to
help leverage funding from other public and private sources.

CCAI requests organizational support for its two part-time staffers, Executive Director
and AIE Program Manager. These positions are critical for CCAI program production and
organizational sustainability. CCAI's extensive program list depends fully on the staff’s
coordination and detailed logistical management for successful event production. Staff
support ensures that program activities take place.

CCAI presents activities in non-traditional sites that provide the public direct engagement
with visual artists, both local and national, throughout the year. All CCAI events support
“life-long learning” by the public and expand classroom curricula for students and faculty.

Throughout the year CCAI will produce eight art exhibitions at three sites, four Nevada
Neighbors public talks, and numerous Artists In Education activities. CCAI free programs
enhance the City's cultural life for all residents and visitors.

Describe how the special event meets the objective of the Redevelopment Plan
to strengthen the local economy by attracting and expanding private
investments in the Area, create new employment opportunities, increase the
city’s tax base, and expand public revenue [Downtown Redevelopment Area 1]:

The Initiative’s 2016 - 2017 programs both sustain and increase arts programming in
Carson City and the region. CCAI plays a critical leadership role in Carson City’s
development as a center of arts and culture. CCAI presents strong programs designed to
encourage participation in and discussion of the arts in our community’s evolving cultural
life. The Initiative works toward these goals through all its program activities.

People from Carson City, Douglas, Lyon, Storey, and Washoe counties consistently attend
and participate in CCAI events.

A strong arts and culture environment helps Carson City as it works to diversify and
expand its business base. When businesses consider moving their facilities to a new
community, among the primary questions asked are: How are the schools in your
community? What is there to do in your community? CCAI helps the City provide
positive answers to both of those questions. CCAI provides enrichment programs at
the schools and has a strong record of providing visual arts programs distinguished
by excellence and innovation to residents throughout the community.

CCAI actively markets its programs via print and electronic media to Carson City
residents and to Douglas, Lyon, Storey, and Washoe county residents to encourage
them to come to Carson City to participate in the town’s cultural activities. Many
audience members and gallery visitors travel from outside Carson City to attend CCAI
events and programs, and in the process, augment the local tax base through support
of local restaurants and other services.
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List other organizations and businesses partnering or participating in the event:

CCAI public and community partners include the Carson City Courthouse, City of Carson
City, Carson City School District, Douglas County School District, Lyon County School
District, Sierra Nevada College, Western Nevada College, and the University of Nevada,
Reno.

CCAI Business partners to-date include: Ernie Adler law firm, Allison MacKenzie law firm,
Carson City Library, Carson City Visitors Bureau, Carson Nugget, CGI Inc., Click Bond
Inc., Cracker Box, Dr. Vincent D'Ascoli, Data Graphics, Edward Jones Investments -
Jennifer Rust, Charlie Kilpatrick law firm, Lumos & Associates, Shaheen Beauchamp LLC,
Silver State Stainless, Steele & Associates CPA LLC, The Prairie Godmother, and Vineburg
Machining Inc.

Describe the facilities and/or area in which the events will occur. Include any
proposed street closures.

CCAI will produce three exhibitions and companion artists’ receptions at the Carson City
Courthouse, three exhibitions in the Community Center's Sierra Room, and two six-
month shows at the Community Development building. The four Nevada Neighbors talks
will take place at Community Development building [the Brick]. Numerous Artists In
Education artist talks and workshops will take place in the participating schools. CCAI will
not request any street closures during 2016 - 2017.

CCAI “see attached” answers from the application’s page three

Have you obtained all the necessary approvals and/or permits for the event?

CCAI submits the required event permit applications for its Courthouse art receptions
in a timely manner prior to each event. The estimated dates for the upcoming special
event permits will be October 2016, February 2017, and June 2017.

How do you plan to market and advertise the events?

CCAI widely distributes press releases to area print and electronic media and
distributes public information via social media [CCAI website blog and Facebook event

page].

Three times a year, CCAI produces professionally designed bookmarks for its Exhibitions
and Nevada Neighbors series events with print runs of 5,000 each. The board and staff
distribute the fliers at all CCAI school and public events, libraries, area colleges, arts
organizations, local businesses, monthly “Wine Walks,” summer Farmers’ Market, and to
CCAI funders and members. The fliers include funders’ credits.

The board and staff are in active collaboration with individuals, local organizations,
and businesses and its Advisory Board members all who help to spread-the-word
about CCAI events.
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Explain how the special event may be able to be expanded in the future:

CCAI expanded its exhibition program in February 2015 with the addition of the
Sierra Room as a venue and a return to Carson High School in March 2015. CCAI will
maintain its current schedule for Artists In Education, Exhibitions, and Nevada
Neighbors programs.

Explain how the special event will be able to transition away from City funding
support in the future.

Carson City’'s support is vital to leverage outside funding from private foundations and
state/federal public agencies. CCAI will continue its annual funding requests to all
these sources.

All CCAI exhibitions and events are open year-round and always available free to the
public. CCAI provides ongoing programs to enhance the local cultural environment
and is grateful for the City's support.
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CAPITAL CITY
ARTS INITIATIVE

Organizational Chart

Board of Directors

Cyndy Brenneman, Secretary
608 Elizabeth Street, Carson City Nevada 89703 [Carson City/County]
heart_of_a_gypsy@att.net

Artist

Glenn Clemmer, Ph.D., President

1718 N Division Street, Carson City, Nevada 89703 [Carson City/County]
gcnv@yahoo.com

Biologist, retired

Ruth Giovacchini

1718 N Division Street, Carson City, Nevada 89703 [Carson City/County]
ruth@giovacchini.net

Senior Commercial Lender, retired

Tami Marano

4640 Wagon Wheel Road, Carson City, NV 89703 [Carson City/County]
tami.marano@att.net

Registered Nurse, Sierra Surgery

Gerd Poppinga, Vice President
1423 Riverpark Parkway, Dayton NV 89403 [Lyon County]

gerde@vineburg.biz
Vice President, Vineburg Machining, Inc.

Sharon Rosse

478 Bavarian Drive, Carson City, Nevada 89705 [Douglas County]
sharonrosse2001@yahoo.com

Artist; Arts Administrator

Michael Salogga, Treasurer

1373 Falstaff Lane, Gardnerville, Nevada 89410 [Douglas County]
msalogga@carson.org

Business Development Manager, City of Carson City

ARTS & CUITURE

?CARSON CITY
a member of the
" I coapyTioN



Staff

Sharon Rosse
Executive Director
Artist; Arts Administrator

Christel Passink
Artists In Education Program Manager
Graphic Designer; Arts Administrator

Organizational Chart

The Board supervises the staff and participates in fundraising, curatorial research and
decisions, event production, and program evaluation.

The staff coordinates and organizes program production, grants writing, and public

information. The AIE Program Manager reports to the Executive Director who reports to the
board of directors.
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